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Call to Order
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1. Invocation

Pledge of Allegiance



lll. Accept Agenda




V. Public Comment

= e T
Golden [sles Alrport
Irport 3 &

Ghynn County Airport Commission

Request to Speak

A. General Comments
B. Request to Speak Forms s




V. Pilot Recognition

ma_n‘@r‘

AVI

Bryse Albright — Commercial Pilot Cameron Crepeau - Private Pilot
Training completed with Makayla O’Brien High Tide Aviation  Training Completed with Alex Bouvier — High Tide Aviation
at the St. Simons Island Airport at the St. Simons Island Airport



VI. Approval of Minutes

A. Glynn County Airport Commission

Monthly Meeting Minutes
January 20, 2026

Recommendation: Approve the January 20, 2026
Glynn County Airport Commission meeting minutes.

Meeting Minutes

Enclosure A




VIl. Finance and Administration
Shawna Williams, C.M.

Airport Commission Audit Update
Fiscal Year 2024-2025
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VIl. Finance and Administration

Shawna Williams, C.M.

Airport Commission Annual Review
Fiscal Year 2024-2025

Handout



Fiscal Year Annual Enplanements
Passengers BQK
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Income Summary 2025

Stipends and Grants
38%

Interest Income
- 7%

Landing Fees

2%
Lease
Revenue
GASB 87
7%
Land Rental
22%
Building
Terminal Space Rental
Rental 5%
FBO . R
Concession
Fees
7%
Misc Income
| \Advertising .
Parking
PFC Fees 1%
Rentals

3%

1%



Expense Summary 2025

Utilities Electric

o —_Training & Travel

| 1%

Promotion Marketing, Events,
Signage
1%

| ) 0 Telephones, Cell Phones
/ I \ 3
Fuel Vehicles Grounds & Fencing- 1erminal & Airfield Sys

1% 1% 1% 1%



MAJOR CUSTOMERS As of June 30, 2025

O 500,000

Gulfstream 999,979
Velocity 531536
Delta/PFC 426,815

Job Corps

Hertz
Avis/Budget
Manning Aviation

360,000
205,208
197,982
139,036

Stambaugh Aviation 95,151

Additional 133 Customers < $100,00 total $1,385,501



FY25 Budget Analysis

Original Revenue Budget [$4,406,289 Original Expense Budget 54,276,509
Earned Revenues- Actual S4,809,196 Actual Expenses S7,833,054

Net S402,907 Actual Expenses < S4,151,301
Depreciation

Net $125,208

» Earned Collections > projections due to
e Additional landing fees
* New agreements and rate adjustments
* Increased PFC and Miscellaneous receipts

» Operating revenues less than budget

projections due to reduced FBO Concession
receipts.

» Building Rental more than budget 1%.



FY25 Capital Budget

The Commission’s Capital budget
=+ 33 project
2+ 21 were funded solely by the Commission.

%+ 12 projects multiple funding sources
%+ Expenditures $5,360,946

=+ Capital contributions/grants from the federal, state and local governments
increased $22.672 in 2025.
2+ $2,604,062:
+ Federal $315,017
% State $168,205
Z+ SPLOST $2,120,840



Results of the Audit

" Auditor’s Opinion

* Unmodified “clean” opinion on the basic financial statements

" Presented fairly in accordance with accounting principles
generally accepted in the United States of America (GAAP)

" Qur responsibility does not extend beyond the financial
information contained in our report

" Report on Passenger Facility Charge Program

" Unmodified “clean” opinion on compliance for PFC based
on the Passenger Facility Charge Audit Guide for Public
Agencies.

'NICHOLS
<VCAULEY

Glynn County Airport Commission



Airport Commission Audit 2024-2025

Commissioner Cedric King

Audit Committee Chairman

Recommendation: Accept the Airport Commission Audit for
Fiscal Year 2024-2025.

T e < NICHOLS
M At McKinnon Field
Glynn County Airport Commission C AU L E Y




VII. Financial Items
Shawna Williams, C.M.




EARNED REVENUES EXPENSES

2nd QTR End 2nd QTR END
105.64% 81.43%

+15.58 from last QTR +6.34% from last QTR

Net to Capital Program $643,207




YTD Revenue Budget Comparison
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YTD Expense Budget Comparison
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Glynn Cou nty A”'port Commission As of December 31, 2025

CAPITAL PROJECTS

TOTAL BUDGET TOTAL REVENUES

$23.369 | $1578

ENCUMBERED

$18.674

TOTAL EXPENSES PERCENT COMPLETE

19.97%

$4.666
+1.97% _8.81%
+9% 8.8

e Expense Stats Expenses by Project
Local/Airport F.ﬂJ::EIEIFT"r’
15.7% DESIGN

179%

SE Apron
1.B%

ARFF
FACILITY
CONST

B 0.5%

SKYLANE DEV ENV
10.1%

SKYLAME DESIGN
7.8%

MORTH

PBB
49 4% TAXIWAY
DEV

Est. Capital Reserves at Year End $1,575,245 3.8%




VIIl. Property & Marketing

Terra inslett, C.M.,, Airport Development Director

* A request for assignment was
received February 4, 2026.

‘ BERSEER
« Hangar will transfer from Fish N’ //////////WW/ //////U
Grits, Inc. to VK Aviation, LLC. e s

£ Sirm ﬁ Recommendation: Approve request to assign Frederica Hangar #4 to VK
Arrpﬂff-'"__: Aviation, LLC. and recommend approval to the Golden Isles Development
Authority pending legal review.



VIIl. Property & Marketing

Terra Winslett, C.M., Airport Development Director

B. Skylane Aircraft Hangar Development - RFP
St. Simons Island Airport

Glynn County Airport Commission
Request for Proposal - Skylane Aircraft Hangar Development

Monday, February 2, MNotice Issued
Monday, February 2, Request for Proposal Live on Website
Tuesday, Febrary 24, Optional Pre-Proposal Meeting

Tuesday, Febrary 24, 2026 Final Date for Submission of Questions

Tuesday, March 3, Responses to Questions Posted to Website

Tuesday, March 3, Final Addendum to RFP issued, if necessary

Wednesday, March 18, 2026 REP Closes

Thursday, March 19 - Thursday, March 26, 2026 Evaluation Period to include interviews, if necessary
Aol fﬁfjﬂ' Tuesday, April 21, 2026 GCAC Meeting - Approval
Airport =%

At McKinnon Field




VIIl. Property & Marketing

Terra Winslett, C.M., Airport Development Director

B. Skylane Aircraft Hangar Development — RFP - KSSI

Skylane Hangar Devel Airfield G try LEGEND

Taxilane F, Taxilane E, Taxiway C e
FAA Advisory Circular150/5300+13B I:l
PROPOSED AIRFIELD

Airplane Design Group: ADG Il

PAVEMENT
Taxilane Design Group:\ TDG 2A e — RS&H, INC.
! 7 PROPOSED APRON/TAXILANE (BY 10748 Deerwood Park Blvd. South
Ji Florida 32256-0507

GRAPHIC SCALE : Taxilane Safety Area (TLSA): 79' : ) DEVELOPER)
120 o 120 240 “ 2

Taxilane Object Free Area\(TLOFA): 110
M - PROPOSED LANDSIDE PAVEMENT

Pavement Width: 35 feet

2500 Fax 904-256-2503

"= 120 (22x34) { = ;
1"eaizaas Wingspan (Max}: 79 feet (Limited by Hangar door width, <70')
Length (Max): Limited by Hangar depth, <70" PROPOSED PONDS e Y
Tail Heéjght\(Max): Limited by, Hangar door-height L
Weight (Max): 83,500 pounds PROPOSED ADG | TAXIWAY (S d *
ERR i ' SAFETY AREA Airport =%
PROPOSED ADG | TAXIWAY AL Nckinaa Rl
Utility Providers: OBJECT FREE AREA
Water: Brunswick-Glynn County, Joint Water & Sewer Commisgion = PROPOSED ADG | TAXIWAY
Séwer: Brunswick-Glynn County Jaint Water & Sewer Commission ONJECT: FREE AREX ST. SIMONS
Power:, Georgia Power EXISTING EASEMENT AIRPORT AT
SAYLANE FOAD \S W R MCKINNON FIELD
= _/ Comeaast of Greater Flofida/Georgia EXISTING PROPERTY LINE
HEW ALUTOMATIC GATE STORNAWATER SFORAGE 4 z
i il Ljve Ogak Fiber
Gas; \ Allanta\Gas & Light Tomomeme= FUTUREPROPERTYLING SKYLANE
Proposed Concuptua-l Development Plan i . o e e C:v[gﬁ TAXIWAY PER AIRPORT DEVELOPMENT
s Hangar Bay Office Total Lot Size : INFRASTRUCTURE
# Units w D SF D SF w D SF AC \ - PHASE Il
1 1 70 | 6707‘ 41@ 20 5,600 100 156.5 15,650 0.367 . \ \ CONSULTANTS
2 1 70 60 4,200 20 5,600 100 156.5 15,650 0.36 2\
3 1 70 60 4,200 20 5,600 100 156.5 15,650 0.36 ‘5_
=\
- 1 70 60 4,200 20 5,600 100 156.5 15,650 0.36 ",; \
5 1 70 60 4,200 20 5,600 100 156.5 15,650 0.36 LR GRAPHIC SCALE
A6 2 [ e7z5 | e | 8ol 2 | 10800 165 | 1565 | 25823 059 't . .
A7 2 67.5 60 8,100 20 10,800 165 156.5 25,823 0.59
A8 2 67.5 60 8,100 20 10,800 | 165 156.5 25823 | 0.59 1100 s
11 3 60 60 10,800 0 10,800 210 100 21,000 0.48

ALTERNATE PARCEL DEVELOPMENT

(Inset Not to Scale)
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FREDERICA HANGARS 405 AVIATION
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e 8% I No.|  DESCRIPTION | DATE
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LONGYIEW HANGARS 430 o

- /»*/ \SKYLANE RQAD / / ~ N \-,
= NEW AUTOMATIC GATE \ \ STORMWATER STORAGE / / \\‘ g\
¥ * - DATE ISSUED:
7 | /N:w AUTOMATIC GATE \ REVIEWED 8Y: BCT
Proposed 8" Water Main with / \ DRAWNEY:  PMZ
Proposed Conceptual Development Plan 1 Domestic Water Service stubs o f——t—rj——-/ ) N . e
B Hangar Bay Office Total Lot Size \ parcel line. / ORQRER IR oD PROJECT NUMBER
arcel g \ / Y
# Units W D SF D SF W D SF AC \‘ ] - i Proposed 8" Gravity Sewer with | |/ ) ’:r‘mo:\ntnr
1 1 70 50 2200 20 5600| 100 156.5 15,650 | 0.36 ‘ | Service Stubs to parcetine— \ o
PO 2 1 70 60_ 4200 20 5,600] 100 156.5 | 15,650 | 0.36 ‘ \
i 7 Tl 1 Y
St.Simons R mEECE R e a3 R swriane
[~falatal : = : : : DEVELOPMENT
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- : 8 1 70 60 4,200 20 5,600 100 156.5 15,650 0.36 Proposed Parcel 12 Plan
At McKinnon Field 9 1 70 50 4,200 20 5600 | 100 156.5 | 15,650 | 0.36 =3 Hangar Bay Office Total Lot Size
10 1 70 60 4,200 20 5,600 | 100 156.5 15,650 | 0.36 # Units w D SF # Units w D SF w D SF AC
11 3 60 60 10,800 0 10,800 210 100 21,000 0.48 12 1 80 80 6,400 2 30 30 8,200 167 241 20,124 0.46 EXHIBIT A
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VIIl. Property & Marketing

Terra Winslett, C.M., Airport Development Director

C. FBO and Passenger Surveys

The Glynn County Airport Commission is HOW WAS YOUR
committed to maintaining the highest quality EXPERIENCE AT BQK?

of service from our Fixed Base Operator at the
St. Simons Island Airport.

Your feedback helps us serve you better.

We kindly ask that you take a few moments to complete this
brief survey to help us continue delivering an exceptional
experience.

Instructions:

our phone's

Take Our 2-Minute Customer Survey

Tell us what we'’re doing well and where we can improve.
Your input directly shapes the future of travel at BQK.

Or visit:
www.surveymonkey.com/r/bgksurvey

lH E
'r At McKinnon Field

Refined. Relaxed. Refreshingly Easy. #FlyBQK

Glynn CountyAlrport Commission



VIIl. Property & Marketing
Terra Winslett, C.M., Airport Development Director
D. 3809 Kilo, LLC. Lots L & N — Assignment to Odyssey GIA Holdings

St. Simons Island Airport

Recommendation: Approve request to
assign two subleases; 3809 Kilo, LLC. Lot L
and Lot N to Odyssey GIA Holdings, LLC
and recommend approval to the Golden
Isles Development Authority pending
legal review.

Airport ==

At McKinnon Field



IX. Facilities and Operations
Vernon Bessing, Director of Facilities and Operations

A. JAX Center Communications
St. Simons Island Airport




s Area (MOA)

B. Military Operation
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IX. Facilities and Operations

D. Temporary Tower — St. Simons Island Airport

March 12 — 20, 2026
Extended Dates




IX. Facilities and Operations
E. Coastal Georgia Honor Flight

Making
Life’s Moments
Possible

E-
- 3




X. Capital Projects

A. RS&H, Inc. Work Order No. 06
Parking Lot Expansion Phase 2
Brunswick Golden Isles Airport

Recommendation: Approve RS&H, Inc. Work Order No. 06 Parking Lot
Expansion Phase 2 Design, bidding and limited construction phase services to
provide for expansion of passenger vehicle parking areas and rehabilitation of
pavements in an amount not to exceed $194,784 and authorize the Executive
Director to execute all necessary documentation, contingent upon the
completion of an IFE.

Enclosure D



X. Capital Projects Update

B. Skylane Development Project Update
St. Simons Island Airport

Skylane Hangar Development Airfield Geometry

e = ‘ il - - / ;' S R Taxilane F, Taxilane E, Taxiway C
| 44 y L FAA Advisory Circular\150/5300:13B
— & i - 5 X E ) PROPOSED AIRFIELD

Airplane Design Group: ADG Il
. Taxilane Design Group'\ TDG 2A 3 PAVEMENE RS&H, INC.

7 PROPOSED APRON/TAXILANE (BY 10748 Deerwood Park Bivd. South

. Z |  DEVELOPER) Jacksonville, Florida 32256-0597

GR%PHIC S(‘:?eLE o Taxilane Safety Area (TLSA): 79 ) 4 304-256.2500 Fax 904-256-2503
Tayilane Object Free Area\(TLOFA):' 110

) PROPOSED LANDSIDE PAVEMENT
Pavement Width: 35 feet

Wingspan (Max): 79 feet (Limited by Hangar door width, <70')
Length (Max): Limited by Hangar depth, <70" PROPOSED PONDS
Tail Hejght (Max): Limited by, Hangar dogr-height

Weight (Max): 83,500 pounds PROPOSED ADG | TAXIWAY . »
e - SAFETY AREA Airport w=%

PROPOSED ADG | TAXIWAY At McKinnon Fletd
Utility Providers: OBJECT FREE AREA

Water: Brunswick-Glynn County Joint Water & Sewer Commission PROPOSED ADG | TAXIWAY
Seéwer: Brunswick-Glynn County Joint Water & Sewer Commission OBJECT FREE AREA ST. SIMONS
CLLLLLLL LR = ggﬁe}: i?ﬁ_‘g'a Power EXISTING EASEMENT AIRPORT AT
£
~ / EETLANEROD = Comaast of Greater Florida/Georgia EXISTING PROPERTY LINE McKINNON FIELD
C GATT STORNAYATER 3
Live Oak Fiber
Gas: \ Allanta\Gas\& Light " FUTURE PROPERTY:LINE SKYLANE
Proposed Conceptual Development Plan FUTURE TAXIWAY PER AIRPORT DEVELOPMENT
outT

Hangar Bay Office | Total Lot Size LAY INFRASTRUCTURE
w D SF D SF w D SF - PHASE Il

70 60 4200 20 5,600 156.5 15,650 CORSULTANTE
70 60 4200 20 5600 | 100 156.5 15,650 > 2
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%
5
2
t
2

17 =120’ (22x34)
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A6 67.5 60 8100 20 10,800 156.5 25,823
A7 67.5 60 8100 20 10,800 | 165 156.5 25,823
A8 67.5 60 8,100 20 10,800 [ 165 156.5 25,823 Y TG
11 60 60 10,800 0 10,800 100 21,000 NN B
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XI. Executive Director’s Items
Terra Winslett, C.M., Airport Development Director

C. Georgia Airports Association Legislative Update

* GAABOD completed the Georgia Airspace Protection Height Study last
W. year, submitted draft legislation, and met with legislators at the Capitol
E%fg%ﬁs to discuss. Rep. David Jenkins (House Transportation Committee) has
Associatio agreed to carry the finalized Bill for consideration.

* House and the Senate Appropriation Committees have approved the
FY26 Supplemental Budget. It maintains a 50% increase in airport
spending to $45 million.

* House Bill 1336- Article 12-Chapter 5-Title 48 Official Code of GA

Relating to Ad valorem Tax- at least 50% of revenues dedicated to
Airports.

 GAA Day at the Capitol -Wednesday, February 25t



XIll. Activity Report
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BQK Passenger Reliability Statistics Departures
January 2026

H Total Flights On-Time M Total Flights Delayed M Total Flights Cancelled




3,000

2,500

2,000

1,500

1,000

500

Source ADS-B

Aircraft Operations

2,493

1,272

1,549

Jan 2024
BQK

2,842
2,490
: I I

Jan 2025 IET WAPAS) Jan 2024 Jan 2025 Jan 2026

BQK

BQK SSI SSI SSI

(Note: January 2026 S5/ count is estimated due to a malfunction in the ADS-
B software.)




Rental Car Gross Receipts - Both Airports

S450,000
$376,393  $386,135
$400,000 5370,886 |
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Rental Car Gross Receipts - Both Airports
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BQK Parking Lot Average Inventory
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XIll. Upcoming Events

» Glynn County Airport Commission Meeting — Tuesday, March 17, 2026
» Temporary Tower — St. Simons Island Airport — March 12 — 20, 2026
» Coastal Georgia Honor Flight, Revised dates: Saturday, June 13, 2026

774 o 7Z- ‘\éf
Coastal Eeurgla

/Xv\/’ == \(J
/V/%J



XIV. Executive Session

> Real Estate
»Legal
» Personnel




XVI. Return to Open Session




XVIl. Adjournment
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