
Glynn County Airport Commission
February 24, 2026



I.  Glynn County Airport Commission

Call to Order



II.  Invocation
Pledge of Allegiance



III. Accept Agenda
 



IV. Public Comment

A. General Comments
B. Request to Speak Forms



V. Pilot Recognition

Bryse Albright – Commercial Pilot
Training completed with Makayla O’Brien High Tide Aviation
at the St. Simons Island Airport

Cameron Crepeau - Private Pilot
Training Completed with Alex Bouvier – High Tide Aviation
at the St. Simons Island Airport  



A. Glynn County Airport Commission 
Monthly Meeting Minutes 

January 20, 2026

VI. Approval of Minutes

Enclosure A

Recommendation:  Approve the January 20, 2026
Glynn County Airport Commission meeting minutes. 



VII. Finance and Administration
     Shawna Williams, C.M. 

Airport Commission Audit Update
Fiscal Year 2024-2025 



VII. Finance and Administration
     Shawna Williams, C.M. 

  Airport Commission Annual Review
  Fiscal Year 2024-2025

Handout











MAJOR CUSTOMERS As of June 30, 2025

Additional 133 Customers < $100,00 total $1,385,501



FY25 Budget Analysis
Original Revenue Budget $4,406,289

Earned Revenues- Actual $4,809,196

Net $402,907

➢ Earned Collections > projections due to
• Additional landing fees
• New agreements and rate adjustments
• Increased PFC and Miscellaneous receipts

➢ Operating revenues less than budget 
projections due to reduced FBO Concession 
receipts.

➢ Building Rental more than budget 1%.

Original Expense Budget $4,276,509

Actual Expenses $7,833,054

Actual Expenses < 
Depreciation

$4,151,301

Net $125,208



The Commission’s Capital budget

 33 project

 21 were funded solely by the Commission. 

12 projects multiple funding sources

Expenditures $5,360,946

Capital contributions/grants from the federal, state and local governments 

increased $22,672 in 2025. 

 $2,604,062: 

Federal $315,017 

State $168,205  

SPLOST $2,120,840 

FY25 Capital Budget



Results of the Audit
▪ Auditor’s Opinion

▪ Unmodified “clean” opinion on the basic financial statements

▪ Presented fairly in accordance with accounting principles 
generally accepted in the United States of America (GAAP)

▪ Our responsibility does not extend beyond the financial 
information contained in our report

▪ Report on Passenger Facility Charge Program

▪ Unmodified “clean” opinion on compliance for PFC based 
on the Passenger Facility Charge Audit Guide for Public 
Agencies. 



Airport Commission Audit 2024-2025

Commissioner Cedric King

Audit Committee Chairman

Recommendation:  Accept the Airport Commission Audit for 
Fiscal Year 2024-2025.



B. 2nd  Quarter FY25/26 
Financial Report

VII. Financial Items
Shawna Williams, C.M.



EXPENSES 

2nd QTR END

81.43% 

EARNED REVENUES 

2nd QTR End

105.64%

Net to Capital Program $643,207

+15.58 from last QTR +6.34% from last QTR







Glynn County Airport Commission

TOTAL BUDGET

$23.369
0%

PERCENT COMPLETE

19.97%
+1.97%

TOTAL REVENUES

$1.578
+5%

TOTAL EXPENSES

$4.666
+9%

Expense Stats Expenses by Project

CAPITAL PROJECTS

ENCUMBERED

$18.674
-8.81%

In millions

As of December 31, 2025

Est. Capital Reserves at Year End $1,575,245



VIII. Property & Marketing
Terra Winslett, C.M., Airport Development Director 

Recommendation: Approve request to assign Frederica Hangar #4 to VK 
Aviation, LLC. and recommend approval to the Golden Isles Development 
Authority pending legal review. 

                        A. Frederica Hangar #4 – St. Simons Island Airport 

• A request for assignment was 

received February 4, 2026.

• Hangar will transfer from Fish N’ 
Grits, Inc. to VK Aviation, LLC. 



VIII. Property & Marketing
Terra Winslett, C.M., Airport Development Director 

 B. Skylane Aircraft Hangar Development - RFP

St. Simons Island Airport 



VIII. Property & Marketing
Terra Winslett, C.M., Airport Development Director 

 B. Skylane Aircraft Hangar Development – RFP - KSSI



VIII. Property & Marketing
Terra Winslett, C.M., Airport Development Director 

 C. FBO and Passenger Surveys  



VIII. Property & Marketing
Terra Winslett, C.M., Airport Development Director 

D.  3809 Kilo, LLC. Lots L & N – Assignment to Odyssey GIA Holdings
St. Simons Island Airport  

Recommendation: Approve request to 

assign two subleases; 3809 Kilo, LLC. Lot L 

and Lot N to Odyssey GIA Holdings, LLC 

and recommend approval to the Golden 

Isles Development Authority pending 

legal review. 



A. JAX Center Communications 
St. Simons Island Airport 

IX. Facilities and Operations
Vernon Bessing, Director of Facilities and Operations



Coastal 4 Low

300 AGL – TBNI 14000 MSL

R3007F – FL 250 – FL 500

Coastal 9

14000 MSL – TBNI FL 

180

Affected Airports:

Nahunta (4J1)

St. Simons Island (SSI)

Brunswick (BQK)

Jekyll Island (09J) 

B.  Military Operations Area  (MOA)

TBNI = TO BUT NOT INCLUDING
There will be an exclusion area of 1500' and 
3NM for the public airports BQK and 4J1

The Coastal 1 East, 1 West, 2, and 4 
ATCAAs will change from FL-180 to 
FL-230 to FL-180 to FL-500



IX. Facilities & Operations
Vernon Bessing

Director  of Facilities & Operations

         

      

C. Hold Room Grab and Go Food Concession

    Brunswick Golden Isles Airport      



 

      

IX. Facilities and Operations
D. Temporary Tower – St. Simons Island Airport 

      March 12 – 20, 2026

        Extended Dates 



 

      

IX. Facilities and Operations 
E. Coastal Georgia Honor Flight

June 13, 2026 – Brunswick Golden Isles Airport 



X. Capital Projects

A. RS&H, Inc. Work Order No. 06 
  Parking Lot Expansion Phase 2
  Brunswick Golden Isles Airport

Recommendation: Approve RS&H, Inc. Work Order No. 06 Parking Lot 
Expansion Phase 2 Design, bidding and limited construction phase services to 
provide for expansion of passenger vehicle parking areas and rehabilitation of 
pavements in an amount not to exceed $194,784 and authorize the Executive 
Director to execute all necessary documentation, contingent upon the 
completion of an IFE. 

Enclosure D



X. Capital Projects Update
B. Skylane Development Project Update

St. Simons Island Airport



 

      

XI. Executive Director’s Items
Leadership Glynn Orientation

Brunswick Golden Isles Airport



 

      

XI. Executive Director’s Items
B.  Chamber of Commerce State Capitol Visit



XI. Executive Director’s Items
Terra Winslett, C.M., Airport Development Director 

C.  Georgia Airports Association Legislative Update

• GAA BOD completed the Georgia Airspace Protection Height Study last 
year, submitted draft legislation, and met with legislators at the Capitol 
to discuss. Rep. David Jenkins (House Transportation Committee) has 
agreed to carry the finalized Bill for consideration. 

• House and the Senate Appropriation Committees have approved the 
FY26 Supplemental Budget. It maintains a 50% increase in airport 
spending to $45 million. 

• House Bill 1336- Article 12-Chapter 5-Title 48 Official Code of GA 
Relating to Ad valorem Tax- at least 50% of revenues dedicated to 
Airports.

• GAA Day at the Capitol -Wednesday, February 25th



XIII. Activity Report

Enclosure ____



Cancelled 
Flights











XIII. Upcoming Events

➢ Glynn County Airport Commission Meeting – Tuesday, March 17, 2026
➢ Temporary Tower – St. Simons Island Airport – March 12 – 20, 2026
➢ Coastal Georgia Honor Flight, Revised dates: Saturday, June 13, 2026



XIV. Executive Session

➢Real Estate

➢Legal

➢Personnel



XVI.  Return to Open Session



XVII. Adjournment
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