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GLYNN COUNTY AIRPORT COMMISSION
August 19, 2025

COMMISSIONERS PRESENT
ED FARLEY, via Zoom
DAVID FURNISH, Acting Chairman
DOUG HUTSON, Secretary-Treasurer
JEFF CULWELL - via Zoom
CEDRIC KING — via Zoom
WAYNE NEAL

STAFF PRESENT
ROBERT BURR
VERNON BESSING
SHAWNA WILLIAMS
TERRA WINSLETT
JOHN DUNCAN
KATHERINE KISSLING
TIFFANY LANDRY
LEIGH NEWTON
PATRICIA YONCE
MIKE WILLIAMS

LEGAL
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PUBLIC OFFICIALS

COUNTY COMMISSIONER BOB DUNCAN

TENANTS AND PUBLIC PRESENT

PAM SHIERLING LEONA LEWIS JIM WALDRON
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The monthly meeting of the Glynn County Airport Commission (GCAC) was held at 9:00 a.m. on Tuesday,
August 19, 2025 at the Brunswick Golden Isles Airport, 295 Aviation Parkway, Second Floor Conference
Room Brunswick, Georgia 31525.

Call to Order — The meeting was called to order at 9:00 a.m. by Acting Chairman Furnish. He welcomed
attendees, acknowledged the three Commissioners calling in on Zoom: Commissioners King, Culwell and Farley
He thanked Glynn County Commissioner Bob Duncan for attending.

Invocation and Pledge of Allegiance — Commissioner Neal gave the invocation and led the Pledge of
Allegiance.

Accept Agenda — The meeting agenda was sent out to the Airport Commissioners the previous week. Acting
Chairman Furnish requested any changes to the meeting agenda. None were stated.

Commiissioner Culwell made a motion to accept the agenda.
Commissioner King seconded the motion, and it carried: 4-0.

Affirmation of Commissioner Wayne Neal — The Glynn County Board of Commissioners recently appointed
Wayne Neal to serve on the Airport Commission. Rees Sumerford administered the Oath of Office for
Commissioner Neal. The Airport Commissioners welcomed Commissioner Neal to the Airport Commission. He
thanked everyone for the opportunity to serve.

Public Comment

Acting Chairman Furnish asked for any public comments or requests to speak. None were requested.

Pilot Recognition

Ava Clark — Private Pilot Airplane Single Engine Land. Training was completed with Alex Bouvier of High Tide
Aviation at the St. Simons Island Airport.

Benjamin Farnham — Instrument Rating. Training was completed with Alex Bouvier of High Tide Aviation at the
St. Simons Island Airport.

Ms. Clark and Mr. Farnham were unable to attend. They are both college students and have returned to
school out of the area. Their flight instructor Alex Bouvier spoke on their behalf. They completed their training
at the St. Simons Airport. There is now also a designated Flight Examiner conducting check rides out of the St.
Simons Island Airport, J. D. Jeffers.

Approval of Minutes

Acting Chairman Furnish presented the July 15, 2025 Glynn County Airport Commission meeting minutes for
approval and asked for any corrections or changes. None were stated.

Commissioner Culwell made a motion to approve the July 15, 2025 meeting minutes.
Commissioner Neal seconded the motion, and it carried unanimously: 5-0.
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Special Called Glynn County Airport Commissioner Meeting Minutes July 22, 2025

Recommendation: Approve the July 22, 2025 Special-Called Glynn County Airport Commission meeting
minutes.

Commissioner Culwell made a motion to approve the July 22, 2025 Special-Called Glynn County Airport
Commission meeting minutes.

Commissioner Farley seconded the motion, and it carried: 5-0.

Finance & Administration — Shawna Williams, C.M., Director of Finance & Administration

Quarterly Financials

Shawna Williams presented the unaudited year-end financial report. Year-to-date, the Commission has
collected slightly more than the projected budget. Year-end operating expenses total about 90%. This gave the
Commission a net to the Capital Program of $459,108.

The Revenue Budget Comparison shows fixed lease receipts were more than budget projections due to new
agreements and rate adjustments. Variable agreement receipts are slightly below budget. PFC collections are
higher than budgeted because there have been more flights and more passengers. Advertising and
miscellaneous receipts are higher than projected. Interest and sale of assets are a little below. The investment
program began a little later in the year.

For the Expense Budget Comparison all expenses were lower than projected for the year. Additionally, some
invoices are received after year-end, and those numbers will reflect the changes in the annual report.

For the capital program, over $24 million was budgeted. Matching grants in the amount of $3.1 million dollars
have been collected. Total expenses were $5.3 million. Current open projects are 22% completed with a
remaining encumbered amount of almost $19 million. The largest share of expenses was for local airport
projects. The next highest expense was the Passenger Boarding Bridge Design and Construction project at the
Brunswick Golden Isles Airport followed by the ARFF Facility Design.

Recommendation: Accept the unaudited Fourth quarter financial report.

Commissioner Hutson made a motion to accept the financial report.
Commissioner Culwell seconded the motion, and it carried: 5-0.

Strategic Plan Update

After the last strategic plan meeting, staff created a list of 74 major action items. All of those action items have
sub-items. Of all the items, 53% are in process, 23% are completed, 21% are pending for additional personnel
or additional resources, and 3% are on hold. Some of the items that make up this chart will be further
discussed in individual reports in today’s meeting. Commissioner Furnish expressed his appreciation for the

Y:\Finance & Administration\Airport Commission\Minutes\Commission Meeting Minutes\2025\GCAC Monthly Meeting\2025-08-19
GCAC Minutes DRAFT .docx



Glynn County Airport Commission
Meeting Minutes
August 19, 2025 4

tracking and reporting on these initiatives. Commissioner Farley acknowledged the efforts of Shawna Williams,
Robert Burr, and the team for putting this program in place.

Property & Marketing — Terra Winslett, C.M., Director of Property & Marketing

Longview Hangars Transfer — St. Simons Island Airport - Hangar #3 was recently transferred from Jim
Waldron to Zack Hinton for aeronautical use. The Executive Director approved this transaction.

Velocity FBO Groundbreaking — Lot M — St. Simons Island Airport — Airport Commissioners Furnish and
Hutson along with staff attended the groundbreaking for Lot M at the St. Simons Island Airport.

Kevin Knight, FBO Manager, thanked everyone for their participation and support. Permits have been applied
for and once they are complete, the construction will begin.

JoBelle Coffee (Robert Deason) - Hangar Sublease - Brunswick Golden Isles Airport — Parcel E is comprised of
4,800 square feet of hangar and associated office space. The rental rate will be $2,408 monthly ($6.02 per sq.
ft.) This is an aeronautical-use annual agreement with annual CPI rate adjustments and automatic renewals.

This annual agreement was approved by the Executive Director.

Facilities & Operations — Vernon Bessing, Director of Facilities & Operations

Passenger Boarding Bridge Completion — Brunswick Golden Isles Airport — The passenger boarding bridge was
completed on August 4, 2025. It will be a great asset to the airport. The former passenger boarding bridge was
over 20 years old. This bridge will accommodate a wide range of aircraft. There are many enhancements
including conditioned air for the aircraft and a GPU (ground power unit). Staff have been trained to operate
the new bridge. Commissioner Farley experienced the new loading bridge on his flight yesterday. He stated
that it is beautiful and a great experience. Leona Lewis from Passero and Associates thanked everyone.

Terminal Painting Project — Brunswick Golden Isles Airport - Harrison Contracting will begin painting the
outside of the terminal as soon as the employees are badged. This project will be completed under budget.

Airfield Generator Installation — St. Simons Island Airport — The generator installation at St. Simons Island
Airport began yesterday. It is anticipated to be completed by Friday. This generator will cover all the airfield
electrical including the AWOS. Kevin Knight, of Velocity FBO, is getting quotes for a generator for the FBO
facilities.

Safety Committee Meeting — St. Simons Island Airport - Craig Pace has reinstated the Safety Committee for St.
Simons Island Airport and the Brunswick Golden Isles Airport. Many tenants and pilots have volunteered to
participate. The first meeting will be held August 25™ at 1:30 at the Glynn County Airport Commission Annex
Building, 160 Gary L. Moore Court, St. Simons Island Airport. A good turnout is expected. Commissioner
Furnish asked that invitations be sent to all the Airport Commissioners.
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TSA Meet and Greet — Georgia Federal Security Director Michael Donnelly and Deputy Federal Security
Director Lait Lal — Brunswick Golden Isles Airport - Staff met with the new Federal Security Director (FSD)
Michael Donnel and Deputy FSD Lait Lal. They are willing to help in any way they can. The annual inspection
was recently completed. Staff emphasized that we are recruiting for additional airline service. When that
happens, the security lanes capacity may need to be expanded. They have pledged their full cooperation. New
equipment is being installed by TSA to enhance the passenger experience.

Repair Roof Leaks — Brunswick Golden Isles Airport - The terminal roof is over 20 years old. The flat roof has
multiple areas that leak. The Airport Commission is also responsible for some roof repairs at the Gulfstream
hangars A, B, and C. Vernon Bessing is gathering quotes for the roof repairs. The repair quotes received so far
are coming in much higher than was anticipated and a budget amendment is expected.

Capital Projects Update

Aircraft Rescue & Fire Fighting (ARFF) Station & Fire Station #5 Update (185D) — Brunswick Golden Isles
Airport

This project received full funding utilizing federal aviation grants including discretionary funds as well as state
and local SPLOST (Special Purpose Local Optional Sales Tax) funds. The construction contract is currently under
legal review. Once that is complete, the contractor will execute it, and preconstruction meetings will be
scheduled.

Airfield Safety Improvements Project (215EA) - St. Simons Island Airport

This project will rehabilitate the main Runway 4-22 and add an Engineered Materials Arresting System (EMAS)
at the end of the runway. This is a multi-phase project. The environmental was finally completed. The next
phase is design. The next federal fiscal year is October and at that time the design of the project will begin. The
runway will need to be closed for several weeks. The closure would be less impactful during the summer
months.

Skylane Development Project (215D} St. Simons Island Airport

The Airport Commission is building infrastructure so tenants can lease areas and build hangars. Staff is
currently finalizing the design. There is an issue with a long drainage pipe that was installed during the military
era. Once this drainage issue is resolved, the design and utilities can be finalized.

North Taxiway Development Environmental and Design {176) — Brunswick Golden Isles Airport

This project will support economic development at BQK. The design of the project is under way. The
environmental work is complete. The Airport Commission is seeking grant money to reimburse the
Commission for design work that has already been paid for. The FAA has programmed that reimbursement for
the next fiscal year which will start October 1, 2025.
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Executive Director’s items

Military Operations Area (MOA) Update

The Airport Commission is working to protect local airspace for public use. The military is proposing to extend
military operations area around our community and airports. Two areas of concern are Coastal 4, which
includes west of I-95 starting at 14,000 feet. The proposal would lower that to 300 feet, which would make
that airspace unusable for most civil aviation when that area is hot. It would drastically impede commercial
aviation in this area. Coastal 9 would be east of the Interstate all the way to the Atlantic Ocean starting at
14,000 feet which would impede traffic going north and south along the coast. This would be very detrimental
to our operations. Staff has engaged the local community, aviation groups and Congressman Carter’s office to
address this issue.

Air Service Committee

Staff is always marketing to get additional service at BQK. The recent addition of larger aircraft offers first-class
service and 50% additional seats. The Airport Commission is partnering with the Convention Visitors Bureau
(CvB) and the Golden Isles Development Authority to expand aviation services. An outside consulting firm has
been hired — Global Flights Aviation Consulting. The consulting contract is directly with the CVB.

Economic Development

The Airport Commission and the Development Authority are working together to bring new development
opportunities to BQK. The development of the taxiway on the north side of the airport is part of that, providing
infrastructure for a major development.

Exchange Club Presentation

Rob Burr recently made a presentation to the Brunswick Exchange Club. Their members are very interested in
the airports capital projects. The audience was very engaged and asked many good questions. The Executive
Director is frequently invited by community groups to speak about the airports.

Chairman’s Items

September Public Advertisement for Commission Seat

Commissioner King’s first Airport Commission term will expire December 31, 2025. The position will be
advertised for 30 days. Commissioner King is eligible for reappointment.

Travel to the Georgia Chamber of Commerce Congressional Luncheon in Columbus — Commissioner King

Recommendation: Approval travel expenses for Commissioner King to attend the Georgia Chamber of
Commerce Congressiona Luncheon in Columbus August 20, 2025.
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Commissioner Neal made a motion to approve the recommendation.
Commissioner Culwell seconded the motion, and it carried: 5-0.

Travel to the Georgia Airports Association Annual Conference— Chairman Farley and Commissioner King

Recommendation: Approve travel expenses for Chairman Farley and Commissioner King to attend the
Georgia Airport Association Annual Conference in Macon October 15-17, 2025.

Commissioner Hutson made a motion to approve the commendation.
Commissioner Neal seconded the motion, and it carried: 5-0.

Chamber of Commerce Washington Fly-In September 8 - 11, 2025 — Commissioners King and Culwell

Recommendation: Approve travel expenses for Commissioners King and Culwell to attend the Chamber of
Commerce Washington Fly-in Legislative event September 8-11, 2025.

Commissioner Hutson made a motion to approve the recommendation.
Commissioner Neal seconded the motion, and it carried: 5-0.

Activity Report

Enplanement Report — For the month of July, there were a total of 5,048 enplaned passengers. The load factor
was 78.98%. The airlines look at expansion when the load factor is in the 90s.

Flight Reliability Report — The FAA standard for a delay is anything over 15 minutes. In July, 81% of flights
were on time, 18% were delayed and 1% were cancelled. The majority of the delays have been mechanical
issues or weather. A mechanical issue response takes a little longer to clear because there are no mechanics
based at BQK. The hailstorm in Atlanta impacted flights in July.

Airport Operations — The airports use an ADS-B tracking system that tracks aircraft activity. The state of
Georgia will be buying a new system for the airports statewide. Brunswick flights in July 2025 were 1,262
compared to 1,180 in 2024. At the St. Simons Island Airport, there were 2,801 flights this July compared to
2,959 in 2024.

Rental Cars Report — Rental cars gross receipts for both airports totaled $354,946.

Parking Lot Capacity — Brunswick Golden Isles Airport — The average number of cars in the parking lot was
275 for July. Soon staff will be reporting on peak-hour parking. In addition to the main parking lot, there is
overflow parking with another 100 spaces available. If another airline service is added it will probably be
necessary to have a parking lot expansion project. The last expansion of the parking lot was designed for four
sections. Only two sections were built. So the design portion of the project is already complete.
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Upcoming Events

Chamber of Commerce Washington Fly-In September 8-11, 2025

Glynn County Airport Commission Monthly Meeting — September 16, 2025 — BQK
Georgia Airport Association Annual Conference & Expo - October 15 ~ 17, 2025 — Macon
RSM Golf Classic November 20-23, 2025 — St. Simons Island Airport

YV V VY

Executive Session

Commissioner Neal made a motion to enter Executive Session at 9:43 a.m.
Commissioner Culwell seconded the motion, and it carried: 5-0.

Discuss Real Estate Items as permitted by 0.G.C.A §50-14-3(b)(1)(B).

Return to Open Session

Commissioner Hutson made a motion to return to Open Session
Commissioner Neal seconded the motion, and it carried: 5-0.

Adjournment

Commissioner Culwell made a motion to adjourn the meeting.
Commissioner Neal seconded the motion.

The meeting was adjourned at 10:04 a.m.
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Mrnish, Acting Chairman (_/ Doug Iﬂtson, Secretary Treasurer

?

Attest, Katherine Kissling
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