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Giynn County Airport Commission

MINUTES
GLYNN COUNTY AIRPORT COMMISSION
SPECIAL-CALLED STRATEGIC PLANNING WORKSHOP
March 31, 2025

COMMISSIONERS PRESENT

ED FARLEY, Chairman
DAVID FURNISH, Vice-Chairman via phone
DOUG HUTSON, Secretary-Treasurer
JEFF CULWELL
CEDRIC KING

STAFF PRESENT

ROBERT BURR
VERNON BESSING
SHAWNA WILLIAMS
TERRA WINSLETT
JOHN DUNCAN
KATHERINE KISSLING
TIFFANY LANDRY
LEIGH NEWTON
CRAIG PACE
MIKE WILLIAMS

OTHERS PRESENT
COUNTY COMMISSIONER WAYNE NEAL
CAPTAIN SHAWN STROHL, GLYNN COUNTY POLICE DEPARTMENT

A Special-Called Strategic Planning session of the Glynn County Airport Commission (GCAC) was held at
9:00a.m. on Monday, March 31, 2025 at the Brunswick Golden Isles Airport, 295 Aviation Parkway, Second
Floor Conference Room, Brunswick, Georgia 31525.

Call to Order — The meeting was called to order at 9:00 a.m. by Chairman Farley. He welcomed attendees to
the meeting and explained that this special-called meeting is going to be a Strategic Planning session.
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Accept Agenda — The meeting agenda was sent out to the Airport Commissioners the previous week. Chairman
Farley requested any changes to the meeting agenda. None were stated.

Commissioner Hutson made a motion to accept the agenda.
Commissioner King seconded the motion, and it carried unanimously: 5-0.

Strategic Planning

Chairman Farley explained that strategic planning is the art of creating specific business strategies,
implementing them, and evaluating the results of executing the plan, in regard to an organization’s overall
long-term goals or desires. It is a concept that focuses on integrating various departments {such as accounting
and finance, marketing, and human resources) with a company to accomplish its strategic goals. The term
strategic planning is synonymous with strategic management. From the strategic plan flows the budget.

Vision Statement

A shared vision for Brunswick and the Golden Isles: Working together to make Brunswick and the Golden Isles
an exceptional place in Georgia to live, work and visit by strengthening our communities and enhancing the
guality of life.

Mission Statement

The Glynn County Airport Commission’s primary function is to maintain the airport system of Glynn County to
the highest safety, reliability, and efficiency standards possible with the resources available. Further, the
Commission shall ensure the infrastructure and services are maintained, enhanced, and promoted to the level
desired by the community and customers utilizing the facilities. The Commission shall accomplish the above
functions while remaining as financially self-supporting as possible.

Key Components:

Safety

Brunswick Golden Isles Airport (BQK) is required to maintain an emergency response program that meets the
operational safety standards of the FAA Part 139 inspection. The FAA conducts annual safety inspections to
determine that the airport is in compliance and is meeting its obligations. Currently John Duncan, Airport
Operations Manager, is updating the safety plan. Commissioner King complimented terminal operational staff
for staying with late night arrival passengers to ensure their safety until their rides get to the airport or by
escorting them to their cars in the parking lot.

At the St. Simons Island Airport (SSl), the Airport Commission is responsible for safety on the airfield. The
Fixed Base Operator (FBO) is responsible for safety in the terminal building. Safety systems including the
Automated Weather Observation System (AWOS) with its battery back-up system, and sky sensor reliability
were discussed. The repeater, airfield lighting and back-up generators were also discussed. Removal of
disabled aircraft from the runway is tied to the maintenance responsibility of the FBO and was discussed.
Installing a back-up generator is a current initiative for the FBO. Equipment at the St. Simons FBO is being
purchased and upgraded. Commissioner Culwell would like to have the FBO's emergency response plan in

Yo Finance & Administration Airport Commission Minutes Commission Meeting Minutes 2023 Strategic Planning Workshop 2023-03-3]
Strategic Planning Meeting Vinutes docx



Glynn County Airport Commission
Strategic Planning Workshop Minutes
March 31, 2025 3

place by the end of May before hurricane season officially begins. The need for an air traffic control tower was
discussed. Funding for the initiative would be approximately $10 million for the tower and an additional $2
million annually for operations. Remote air traffic control towers were also discussed. Glynn County Police and
Fire are key components of the emergency response plan.

Reliability

Operational reliability at both airports was discussed to ensure a positive customer experience. The loading
bridge, generators, the repeater system, AWOS systems and a new generator for the new ARFF station were
discussed. Maintenance checklists and procedures were discussed. Diesel stand-by generators are tested once
a month. Yancy Power does a six-hour load test on the generators once a year. Safety components overlap
with reliability issues. Hasty’s Communications will coordinate with staff and JAX Center to install a new
antenna on the repeater at SSI.

Efficiency

Staff works efficiently in day-to-day operations. Commissioners requested that customers, tenants,
passengers, and pilots be surveyed for feedback. The Golden Ises Convention and Visitors Bureau (CV8)
conducts surveys. That data can be used for planning purposes. FBO performance is rated nationally. Surveys
could be added to the Airport Commission website. Currently the website offers the user an opportunity to
provide input to the Airport Commission. Conducting a focus group is another possibility to gather data.
Coordination and communication between the CVB, Development Authority, Chamber of Commerce and
Airport Commission could be increased.

Customer Service

All staff members are part of the customer service experience. Some ideas discussed included enhancing
airline services, offering electric vehicle charging stations, continuing to offer free parking, and expanding café
service. Two upcoming budget items for BQK are a pet relief area and a bottled water machine for the hold
room. The possibility of offering covered premium parking was discussed. Other airports offer detailing
services for passengers’ vehicles. Staff are researching the feasibility of installing electric vehicle charging
stations. Waycross and Macon airports have aircraft charging stations that are dual use. The possibility of
having a third party install and manage a charging station was discussed. Providing food in the hold room for
departing passengers is being planned.

Community Involvement

Aviation Career Day at BQK was a great event this year. School tours at BQK are on-going. Coastal Georgia
Honor Flight brings hundreds of people from the community out to BQK every year. Some airports provide
playgrounds. The cost of equipment and liability is a concern. Glynn County could add a playground to
property near the Tabby House at SSI. The is a large park close to BQK. The Golden Isles Air Show will bring
thousands of people to BQK in May. Conducting food drives at the airport was suggested as a community
outreach project. An annual aviation day for the community was suggested. EAA Young Eagles Rallies at SSI
and BQK are held annually and are very well attended. The Brunswick Golden Isles Airport is better suited to
large public events because there is more space and parking available to accommodate a crowd.
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Communications

More frequent and more efficient communications between the Airport Commission and different local
entities such as CVB, DA, Chamber would be beneficial. The Development Authority (DA) oversees the Airport
Commission. The DA is charged with economic development using the airport as a tool to bring business to the
area. It was suggested that there be a quarterly meeting between these entities. Surveys could be used to get
feedback from customers and potential customers. A suggestion was made to form a committee to create
strategic survey questions and to analyze the survey results.

Financially Self Supporting

The Airport Commission business model is not typical for most airports. Income is received from leasing land.
Most airports charge for parking and concessions. The Airport Commission does not generate money from
parking or the cafe. The only revenue directly tied to an increase in passengers is Passenger Facility Charges
(PFCs). The marketing and development of land at BQK was discussed. Airline marketing and the possibility of
adding another airline at BQK was discussed. Additional financial aspects are charges for services, growing
lease revenues, and café enhancement. The annual budget and audit direct much of the workflow and
planning.

Exceptional Place to Work

Human resources, employee development training, the staff organization chart, cross training, contingency
planning, career advancement, succession planning, efficiency, workloads, resources and internships were all
discussed. Staff works effectively and efficiently. The cost of technology, automating work and evaluating
work processes were discussed. A new financial system is needed, but the purchase cost and the time needed
to implement a new system are prohibitive.

Summary

The next step in the process is that staff will put together the key elements of this discussion into a strategic
plan and from that the budget will be developed. The budget will synchronize with the strategic plan.

The Commissioners expressed their opinions that this session was very productive and informative. They
thanked staff for organizing the workshop. A suggestion was made that a similar workshop be held quarterly or
twice a year. The exchange of ideas was beneficial for both staff and Commissioners. Implementing surveys
would be an effective way to get public input. Staff all agreed that being able to discuss priorities, plans and
ideas was very helpful. Chairman Farley thanked everyone for their participation.

Adjournment

Commissioner King made a motion to adjourn the meeting.
Commissioner Hutson seconded the motion, and it carried unanimously: 5-0.
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The meeting adjourned at 11:31

Ed Farley, Chairmanv tson, Secretary-Treasurer

Katherine Kissling
Attest
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