
YTD Variance to

Brunswick St. Simons Total Brunswick St. Simons Total Budget YTD Budget %
OPERATING REVENUES:

FIXED LEASE REVENUE 2,439,556.53 2,362,258.47 77,298.06 103%

     AERONAUTICAL 142,002.18 33,172.05 175,174.23 1,249,058.51 274,210.15
     NON AERONAUTICAL 32,633.91 73,149.99 105,783.90 284,854.84 636,305.97
VARIABLE LEASE REVENUE 17,314.11 49,064.56 66,378.67 141,001.18 341,254.88 482,256.06 537,821.27 (55,565.21) 90%
PFC COLLECTIONS 18,058.80 0.00 18,058.80 134,621.83 0.00 134,621.83 102,635.24 31,986.59 131%
MISCELLANEOUS 11,092.65 30,116.68 41,209.33 74,718.32 44,024.26 118,742.58 93,136.74 25,605.84 127%

     TOTAL OPERATING REVENUES 221,101.65 185,503.28 406,604.93 1,884,254.68 1,295,795.26 3,175,177.00 3,095,851.72 79,325.28 103%

NON-OPERATING REVENUES:
INTEREST 8,898.40 5,932.26 14,830.66 63,832.64 42,555.09 106,387.73 210,825.00 (104,437.27) 50%

LEO/SEO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100%

MISC ADMINISTRATIVE INCOME 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100%
REBILLABLE REVENUE 0.00 0.00 0.00 0.00 0.00 0.00 540.00 (540.00) 0%

SALE OF ASSETS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100%

     TOTAL NON-OPERATING REVENUES: 8,898.40 5,932.26 14,830.66 63,832.64 42,555.09 106,387.73 211,365.00 (104,977.27) 50%

     TOTAL REVENUES 230,000.05 191,435.54 421,435.59 1,948,087.32 1,338,350.35 3,281,564.73 3,307,216.72 (25,651.99) 99.22%

Current YTD Variance to
Brunswick St. Simons Total Brunswick St. Simons Total Budget  YTD Budget %

OPERATING EXPENSES:
PERSONNEL 381,053.96 167,548.23 548,602.19 1,005,390.44 424,555.75 1,432,550.69 1,758,176.21 ($325,625.52) 81%
ADMINISTRATIVE EXPENSES 42,506.54 28,337.70 70,844.24 341,786.86 233,368.57 582,003.43 686,346.84 ($104,343.41) 85%

MAINTENANCE 63,291.61 7,685.68 70,977.29 256,010.59 79,108.92 335,119.51 460,214.96 ($125,095.45) 73%
SAFETY/OPS AND SECURITY 1,291.66 0.00 1,291.66 14,847.40 502.98 15,350.38 28,574.97 ($13,224.59) 54%
UTILITIES 23,639.87 4,352.94 27,992.81 206,696.97 37,659.65 244,356.62 278,475.02 ($34,118.40) 88%

     TOTAL OPERATING EXPENSES 511,783.64 207,924.55 719,708.19 1,824,732.26 775,195.87 2,609,380.63 3,211,788.00 ($602,407.37) 81.24%

     NET OPERATING INCOME (281,783.60) (16,489.00) (298,272.60) 123,355.06 563,154.48 672,184.10 95,428.72 576,755.38

Year to Date
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Mar 31, 25

ASSETS
Current Assets

Checking/Savings
1001 · Petty Cash 100.00

1002 · Cash, Checking
1002-R5 Restricted Deductible 100,000.00
1002-R4 · Restricted Hangar Relocation 49,460.20
1002-R6 · Capital Reserve (Encumbered) 3,008,704.00
1002-R7 · Tabby House Donation 9,600.00
1002 · Cash, Checking - Other 3,665,249.37

Total 1002 · Cash, Checking 6,833,013.57

1003 · PFC Revenues 2,500.52
1005 · SPLOST 2022 3,004,819.62
1006 · 2023 Land Sales FLETC Dorms & L 2,576.31
1007 · Investments - Bank Deposits 570,692.89
1010 · Prudential Investments 5,261,155.76

Total Checking/Savings 15,674,858.67

Accounts Receivable
1020 · Accounts Receivable -957,960.51
1025-F · Contributions Receivable FED 476,628.16
1025-S · Contributions Receivable STATE -17,210.02

Total Accounts Receivable -498,542.37

Other Current Assets
1040 · Prepaid Insurance 45,312.24
1042 · Prepaid Salaries/Wages - Firema -22,770.68
1043 · Prepaid Taxes - Fireman -7,229.25
1046 · Less Retainage -10,000.00
1066 · Lease Receivable (GASB87) 8,716,439.00
1499 · Undeposited Funds 116,026.94

Total Other Current Assets 8,837,778.25

Total Current Assets 24,014,094.55

Fixed Assets
1101 · Office Equipment 618,688.48
1102 · Communication & Weather Equipt 231,745.93
1103 · Vehicles 1,361,073.86
1104 · Mobile Machinery and Equipment 892,205.36
1105 · Stationary Machinery & Equipmen 491,850.86
1106 · Security Equipment 241,388.60
1301 · DBE Expenses-Federal Reimburse 8,742.14
1401 · Land - Brunswick 63,797.46
1403 · Improvements - Brunswick 11,439,960.27
1404 · Buildings - Brunswick 13,922,186.93
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1405 · Road/Grounds/Sewers - BQK 3,961,061.20
1406 · Airfield Items - Brunswick 50,033,901.37
1407 · Capital Improvement Projec- BQK

0003 · DBE Program Consulting Expenses 28,212.00
001 · Gulfstream Rental Credits-#1 19,125.00
14112 · GIDA Airport Industrial Area 22,824.34
14125 · Runway Safety Area Study 2,957.80
14131 · New Gate Controllers/Gate Pads 10,900.00
14133 · Ramp Loading Device 130,495.00
14136 · Nikon Z30 Video Camera-Creator 1,069.90
14137 · 65" Digital Display w/ Computer 886.10
14138 · Courtyard Patio Renovations/Upg 24,456.70
176 · North MRO Taxiway Env & Design

176F · Federal 145,579.06
176L · Local 16,175.44

Total 176 · North MRO Taxiway Env & Design 161,754.50

179 · Compass Calibration Const
179L · Compass Const 179 Local 13,565.00

Total 179 · Compass Calibration Const 13,565.00

185D · Design ARFF Fac Eval & Repl
185F · ARFF Station Design Federal sha 342,214.48
185GC · ARFF Station Design Glynn Count 380,238.37
185L · Des ARFF Fac Eval & Repl Local 38,023.80

Total 185D · Design ARFF Fac Eval & Repl 760,476.65

186 · Install Pass Board Bridge Repl 215,419.00

Total 1407 · Capital Improvement Projec- BQK 1,392,141.99

1601 · Land - St. Simons 10,603,054.34
1603 · Improvements - St. Simons 6,556,801.93
1604 · Buildings - St.Simons 598,740.75
1605 · Roads/Grounds/Sewers - SSI 955,343.28
1606 · Airfield Items - St. Simons 18,016,984.45
1607 · Capital Improvement Projec- SSI

16098 · Hy-Security Complete Gate Contr 10,900.00
215D · Skylane Devel Infra Design

215D-F · Skylane Dev Infr Design-Fed 305,928.91
215D-L · Skylane Dev Infr Design-Local 33,992.09

Total 215D · Skylane Devel Infra Design 339,921.00

215E · Skylane Dev Infrast CATEX 28,700.00
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215EA · Skylane Safety Imp EA
215EA-F · 215EA-FED AP-67 Skylane EMAS EA 285,898.48

Total 215EA · Skylane Safety Imp EA 285,898.48

219D · 219D Taxiw Charlie & Conn Desig
219DF · Taxiway Charlie & Conn Federal 12,049.40
219DL · Taxiway Charlie & Conn Local Sh 1,338.82

Total 219D · 219D Taxiw Charlie & Conn Desig 13,388.22

221 · SE Apron Pave Rehab Drain Imp
221L · SE Apron Pave Rehab Drain Imp L 93.00
221S · SE Apron Pave Rehab Drain Imp S 279.00

Total 221 · SE Apron Pave Rehab Drain Imp 372.00

Total 1607 · Capital Improvement Projec- SSI 679,179.70

1801 · Master Plans/Noise Studies 1,339,764.47
1900 · Subscription Asset 26,267.10
1901 · Accumulated Depreciation -80,363,215.72
1902 · Accumulated Amortization

1902.1 · Accumulated Amortization GASB96 -4,378.00
1902 · Accumulated Amortization - Other -823,554.65

Total 1902 · Accumulated Amortization -827,932.65

Total Fixed Assets 42,243,732.10

Other Assets
1049 · Deferred Outflows Pension 466,205.88
1050 · Deferred Outflows OPEB 8,381.00

Total Other Assets 474,586.88

TOTAL ASSETS 66,732,413.53

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable
2001 · Accounts Payable - General 60,027.88
2002 · Accounts Payable - Glynn County 589,915.94
2003 · Accounts Payable - CIP 270.00

Total 2000 · Accounts Payable 650,213.82

Total Accounts Payable 650,213.82
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Other Current Liabilities
2005 · Retainage Payable -10,000.00
2006 · Accrued Vacation 262,690.89
2007 · Accrued Payroll Taxes 795.94
2008 · Accrued Payroll 6,423.76
2009 · Deferred Contributed Capital 4,171.81
2010 · Advanced Rental Credits ST 25,500.00

2011 · Accrued Pension -1,017.37
2013 · Property Transaction Dep/Exp

Airport DJMP, LLC -272.00
Home2 Suites SSI (S&J Hotel) 2,000.00
Joint Water Sewer Commission -720.00
Knight, Ernest Frederica #4 1,171.22
Lance Toland Associates 2,000.00
Odyssey GIA Hold-Gruber assign -350.00
Odyssey GIA Holdings Assgnmts 3,259.12
St. Simons Storage Company 2025 500.00
Woodman Builders, Inc. 1,097.00
Zack's Properties, Inc. 3,000.00

Total 2013 · Property Transaction Dep/Exp 11,685.34

2014 · Due to Fire Protection District 40,000.00
2021 · Net Pension Liability 1,038,768.30
2022 · Total OPEB Liability 113,088.00
2023 · Subscription Liability (GASB96) 20,414.45

Total Other Current Liabilities 1,512,521.12

Total Current Liabilities 2,162,734.94

Long Term Liabilities
2110 · Advance Rental Credits LT

2110GUL · Gulfstream 41,260.02

Total 2110 · Advance Rental Credits LT 41,260.02

2111 · Deferred Revenue -0.03
2112 · Deferred Pension Inflows of Res 242,382.00
2113 · Deferred Inflows of Resources

Related to Leases (GASB87) 8,336,567.00
Related to OPEB 60,304.00

Total 2113 · Deferred Inflows of Resources 8,396,871.00

Total Long Term Liabilities 8,680,512.99

Total Liabilities 10,843,247.93
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Equity
3000 · Opening Bal Equity

Qbooks Transfer -2,053,661.36
3000 · Opening Bal Equity - Other 13,959.89

Total 3000 · Opening Bal Equity -2,039,701.47

3100 · Retained Earnings 3,182,407.19
3101 · Contributed Capital 56,968,419.39
3105 · Capital Contributed to Others -149,107.29
Net Income -2,072,852.22

Total Equity 55,889,165.60

TOTAL LIABILITIES & EQUITY 66,732,413.53
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Mar 25 Budget % of Budget Jul '24 - Mar 25 YTD Budget % of Budget Annual Budget

Ordinary Income/Expense
Income

4000 · Non-Operating Income
4001 · Interest Income 14,830.66 23,425.00 63.3% 106,387.73 210,825.00 50.5% 281,100.00

4214 · Rebillable Revenues 0.00 60.00 0.0% 0.00 540.00 0.0% 720.00

Total 4000 · Non-Operating Income 14,830.66 23,485.00 63.1% 106,387.73 211,365.00 50.3% 281,820.00

4200 · Operating Income
FIXED LEASE REVENUE 280,958.13 262,473.15 107.0% 2,439,556.53 2,362,258.47 103.3% 3,149,677.92

MISCELLANEOUS 41,209.33 9,237.42 446.1% 118,742.58 93,136.74 127.5% 120,849.00

VARIABLE LEASE REVENUE 66,378.67 59,757.91 111.1% 482,256.06 537,821.27 89.7% 717,095.00

4212 · PFC 18,058.80 11,403.92 158.4% 134,621.83 102,635.24 131.2% 136,847.00

Total 4200 · Operating Income 406,604.93 342,872.40 118.6% 3,175,177.00 3,095,851.72 102.6% 4,124,468.92

Total Income 421,435.59 366,357.40 115.0% 3,281,564.73 3,307,216.72 99.2% 4,406,288.92

Gross Profit 421,435.59 366,357.40 115.0% 3,281,564.73 3,307,216.72 99.2% 4,406,288.92

Expense
5000 · Personnel Expenses 548,602.19 195,352.93 280.8% 1,432,550.69 1,758,176.21 81.5% 2,344,235.00

6000 · Administrative Expenses 70,844.24 76,260.72 92.9% 582,003.43 686,346.84 84.8% 919,254.00

7000 · Maintenance Expenses 70,977.29 77,801.68 91.2% 335,119.51 460,214.96 72.8% 603,620.00

7115 · Safety/Ops 1,291.66 2,258.34 57.2% 15,010.94 20,324.98 73.9% 27,100.00

7116 · ARFF Training and Supplies/Agen 0.00 500.00 0.0% 250.00 4,500.00 5.6% 6,000.00

7515 · Security Expenses 0.00 416.67 0.0% 89.44 3,749.99 2.4% 5,000.00

8000 · Utilities 27,992.81 30,941.66 90.5% 244,356.62 278,475.02 87.7% 371,300.00

Total Expense 719,708.19 383,532.00 187.7% 2,609,380.63 3,211,788.00 81.2% 4,276,509.00

Net Ordinary Income -298,272.60 -17,174.60 1,736.7% 672,184.10 95,428.72 704.4% 129,779.92

Other Income/Expense
Other Income

4002 · Stipends & Grants 0.00 179,765.23

Total Other Income 0.00 179,765.23
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Mar 25 Budget % of Budget Jul '24 - Mar 25 YTD Budget % of Budget Annual Budget

Other Expense
9101 · Depreciation Expense - GCAC FA 35,352.46 318,172.14
9102 · Depreciation Expense - Grant FA 293,558.49 2,606,629.41

Total Other Expense 328,910.95 2,924,801.55

Net Other Income -328,910.95 -2,745,036.32

Net Income -627,183.55 -17,174.60 3,651.8% -2,072,852.22 95,428.72 -2,172.1% 129,779.92
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