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The monthly meeting of the Glynn County Airport Commission (GCAC) was held at 9:00a.m. on Tuesday,
March 18, 2025 at the Brunswick Golden Isles Airport, 295 Aviation Parkway, Second Floor Conference
Room, Brunswick, Georgia 31525.

Call to Order — The meeting was called to order at 9:00 a.m. by Chairman Farley. He welcomed attendees to
the meeting.

Invocation and Pledge of Allegiance — Chairman Farley led the invocation and the Pledge of Allegiance.

Accept Agenda — The meeting agenda was sent out to the Airport Commissioners the previous week. Chairman
Farley requested any changes to the meeting agenda. None were stated.

Commissioner Hutson made a motion to accept the agenda.
Commissioner King seconded the motion, and it carried unanimously: 5-0.

Public comment

Chairman Farley asked for any public comments or requests to speak. None were requested.
Two County Commissioners — Bob Duncan and Wayne Neal were recognized and welcomed by the Chairman.
He thanked them for attending and for their support of the Commission.

Approval of Minutes

Chairman Farley presented the February 25, 2025 Glynn County Airport Commission meeting minutes for
approval and asked for any corrections or changes. None were stated.

Commissioner Furnish made a motion to approve the February 25, 2025 meeting minutes.
Commissioner Culwell seconded the motion, and it carried unanimously: 5-0.

Property & Marketing — Terra Winslett, C.M.

Sublease Extension Policy 202 Revision

The Sublease Extension Policy 202 has been updated to clearly differentiate the timing of Fair Market
Value (FMV) rental rate adjustment implementation for sublease extensions with existing tenants and
sublease assignments with new entities.

e Sublease Extension: When an existing tenant extends the expiration date of their sublease subject to
current policies, rental rate adjustments based on FMV will be assessed at the beginning of the
extended term.

* Sublease Assignment: If a leasehold is assigned to a new entity, organization, or individual, a FMV
assessment to the rental rate will be required at the time of transfer.

Recommendation: Approve the revised Sublease Extension Policy 202.
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Commissioner Culwell made a motion to approve the revised Sublease Extension Policy 202.
Commissioner King seconded the motion, and it carried unanimously: 5-0.

Capital Projects Update

Safety Improvements Environmental Assessment - St. Simons Island Airport

The environmental assessment (EA) affects two projects — the Skylane Project which is infrastructure
development to allow for future tenant hangar development and the Airfield Safety Project which would
eventually include construction of an Engineered Material Arresting System (EMAS) on both ends of runway
4-22 and other miscellaneous work. The final EA document was sent to the FAA, they sent it to their
attorney’s office for review. Yesterday the attorney’s comments were received by staff. Staff provided the FAA
with a schedule necessary to meet funding deadlines. The FAA accepted the schedule but did not commit to
meet the schedule. In the Continuing Resolution (CR) for aviation the amount of money allocated to airports
in the normal budget is $4 billion and is in the CR. That is good news. Discretionary money is also tied the
safety project. There are no “earmarks” allocated in the CR. Staff is expecting a call with the FAA this week to
review the process. The Bipartisan Infrastructure Law (BIL) grant in an amount of approximately $270,000
could expire and be lost. Staff planned to use that money for reimbursement on project expenses for the
Skylane Design project. Some of the BIL money may be moved to another project.

North Apron Expansion and Construction of Taxilane — Brunswick Golden Isles Airport

The North Taxiway development project will foster economic development for future aviation use. This project
is also tied up in the environmental assessment phase. This project is not time critical. It will be completed
after the fire station. If more money is needed for the ARFF station, this project construction will be
postponed.

ARFF Station Replacement Project — Brunswick Golden Isles Airport Bids

The fire station project is out for bid. Part of the funding will be entitlement money. It may take multiple years
of entitlement money to get the project completed. Discretionary money is also requested, but that money is
held up based on new processes. The rules and guidance in Washington are changing. Currently there are
seven sets of plan holders. Another couple have expressed interest. A pre-bid conference will take place
March 27, 2025. The process for accepting bids is scripted by the FAA. Once bids have been received, our
engineer will evaluate them to determine which is the most responsive and lowest bidder. Bids will be brought
before the Airport Commissioners to make a selection and vote. The federal government also has to approve
the process. There is some state money in that project also. This project is currently on track.

Southeast Apron Pavement Rehabilitation Project — St. Simons Island Airport

This is a new project that was added because of State funding opportunities. The pre-bid meeting has taken
place. Construction will start in the fall. Staff is working on a plan to ensure minimum impact to the tenants to
keep the airfield operational. The seal coat work will be done at night over the course of two nights. The seal
coat should be dry by mid-morning.
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Executive Director’s Items

Strategic Planning

The audit was completed last month. Now the budget process will begin. Part of the process is reviewing our
Mission and Vision Statements. The Chairman has asked staff to work on strategic planning. The main
components of the strategic plan will be:

e Maintaining and enhancing the airport system

o Safety
o Reliability
o Efficiency

e Promoting Services

e Customer Service

e Community involvement
e Financially self-supporting
e Exceptional place to work

A committee will work on specific goals. Chairman Farley asked for ideas and thoughts. Commissioner King
requested a meeting for all the Commissioners to hold a work session. Currently the staff is working on the
budget timeline.

Aviation Career Day Report — Brunswick Golden Isles Airport

Terra Winslett, C.M. Director of Property & Marketing provided an Aviation Career Day video to share with the
Airport Commission the success of the event. Jessica Snyder, Marketing Manager provided the Aviation
Career Day numbers. Over 430 registered students attended, with total attendance was calculated to be 600
plus. More than 100 Young Eagles flights were completed. Over 150 students learned about flying aircraft on
the flight simulators. There were 46 exhibitors that provided information about aviation careers. Staff served
over 700 hot dogs. lessica Snyder, Marketing Manager, thanked Jerry Latvala, volunteers and staff. Jerry
Latvala thanked the Commissioners. There will be another EAA Young Eagle Rally in the fall. Students who did
not get the chance to fly at Aviation Career Day will have the first opportunity to fly at the fall Young Eagles
event. Jerry Latvala, EAA President, thank the Airport Commission and staff for such a successful event.

Golden Isles Air Show Update — Brunswick Golden Isles Airport

Terra Winslett, C.M. Director of Property and Marketing provided an update regarding The Golden Isles
Airshow. The event will take place May 17 & 18 2025. The lineup of aeronautical acts was reviewed, and all
were reminded that the list is on the Golden Isles Air Show website. Advertising for this event is in full force
with print, social media advertising as well as billboards planned for downtown Brunswick, on the Torras
Causeway, in Kings Bay and on Pooler Parkway. The April edition of Elegant Island Living will have an article
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about the air show. Commissioner Hutson commented that he spoke with the Vice Mayor of Jacksonville who
told him that people in Jacksonville are excited about the air show at BQK because the traffic is so much less
congested at BQK. Additional promotions are planned for radio interview in the coming months. The April
edition of Elegant Island Living will feature a two-page article about the air show. Robert Burr explained that
Glynn County Sheriff’s Office, Fire, Police and State Highway Patrol are heavily involved in the planning
process. On Friday night May 16" there will be a Golden Isles Air Show Take-Off party hosted at Mary Ross
Park in downtown Brunswick. All of the aeronautical performers will be there and the U.S. Navy band will
perform for the public with fireworks planned for the grand finale.

Activity Report

Enplaned passengers at the Brunswick Golden Isles Airport for February 2025 increased to 3,783. In February
of 2024 there were 3,132 enplaned passengers.

February 2025 Aircraft Operations at BQK compared to 2024 decreased from 1528 to 1342. At St. Simons
Island Airport for February 2025 decreased to 2,555 from 3,116 in 2024. In recent weeks both airports have
been busy. During this peak time period, the Airport Commission funded a temporary control tower. The
feedback received from the pilots was very encouraging. The tower provided safety and customer service.

Rental Cars - gross receipts in January for both airports increased to $261,529 compared to $235,353 in
January 2024. The rental car businesses are doing well.

Parking facilities — Brunswick Golden Isles Airport — Average daily number of parked cars for February
increased to 252. There is adequate capacity for our Delta customers to have a convenient experience.

Upcoming Events

» Glynn County Airport Commission Monthly Meeting — April 15, 2025

» Coastal Georgia Honor Flight - May 3, 2025 Brunswick Golden Isles Airport

> Golden Isles Air Show Kick Off Party - May 16" 7:00 p.m. Mary Ross Park, Downtown
Brunswick

> Golden Isles Air Show - May 17 & 18, 2025 — Brunswick Golden Isles Airport

Executive Session

Commissioner Hutson made a motion to enter Executive Session at 9:41 a.m. to discuss real estate and
legal matters.
Commissioner King seconded the motion, and it carried unanimously: 5-0.

Discuss Real Estate Items as permitted by 0.G.C.A §50-14-3(b)(1)(B), Personnel as permitted by
0.C.G.A. §50-14-2(b)(2) and Legal Items as permitted by O.C.G.A.§ 50-14-2.
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Return to Open Session

Commissioner Culwell made a motion to enter Open Session.
Commissioner King seconded the motion, and it carried unanimously: 5-0.

Open Session resumed at 10:27 a.m.
Commissioner King made a motion to amend the Glynn County Airport Ordinance to add one Glynn County

Commissioner to the Glynn County Airport Commission.
Commissioner Hutson seconded the motion, and it carried unanimously: 5-0.

Commissioner King made a motion to adjourn.
Commissioner Culwell seconded the motion, and it carried unanimously: 5-0.

The meeting was adjourned at 10:29 a.m.

e

Ed Farley, Chairr'nan

ft Rk,

Katherine Kissling, Attest

tson, Secretary-Treasurer
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Glynn County Afrport Commission
AFFIDAVIT — CLOSED MEETING
AFFIDAVIT AS REQUIRED UNDER O.C.G.A. §50-14-4(b) (1)
GLYNN COUNTY, GEORGIA
Personally appeared before me the undersigned attesting officer, duly authorized to administer
oaths, Ed Farley, who, after being duly sworn, deposes and, on oath, states the following:
(1) I was the Chairman of a meeting of the Glynn County Airport Commission meeting held on
the 18" day of March 2025.
(2) The subject matters of the closed portion of the meeting, which was closed for purpose of
the discussion of Real Estate matters as allowed under O.C.G.A. §50-14-3(b)(1)}(B) Personnel matters

as allow under O.C.G..A. §50-14-2 (b)(2) and Legal Matters as allowed under O.C.G.A. §50-14-2 and

were devoted to matters within these exceptions as provided by law.
(3) This affidavit is being executed for the purpose of complying with the mandate of O.C.G.A.

§50-14-4(b) (1) that such an affidavit be executed.

This // day of 2’2 % P d , 2025.

Sworn to and subscribed before me, who is personally known

this / ;2 ﬂday of %M . 2025. Ed Farley, Chairman

2

\\\E\HHHHH‘,
Notary Public WE W) (4-
My Commission Expires: June 16, @j\%ﬁ% am Mo '13, %
-': vg -2 =
S --S‘\ NOoy, 91?‘- E
NOTARIAL SEAL SR N, TG Z
S4i o w* hlie S
z2%'e e ST
Z 0(3,'"""6:20 5 IS
-, e R
’///!C/d{ <023, \p.\\\‘-\

E
T



