
Glynn County Airport Commission
March 18, 2025



I.  Glynn County Airport Commission

Call to Order



II.  Invocation
Pledge of Allegiance



III. Accept Agenda



IV. Public Comment

A. General Comments
B. Request to Speak Forms



A. Glynn County Airport Commission 
Monthly Meeting Minutes 

February 25, 2025

VI. Approval of Minutes

Enclosure A



VII. Property & Marketing

        Terra Winslett, C.M., Director of Property & Marketing 

Sublease Extension Policy 202 Revision

The Sublease Extension Policy 202 has been updated to clearly differentiate 

the timing of Fair Market Value (FMV) rental rate adjustment 

implementation for sublease extension with existing tenants and sublease 

assignment with new entity.

Recommendation: Approve the revised Sublease Extension Policy 202.  



VIII. Capital Projects Update

Safety Improvements Environmental Assessment – St. Simons Island Airport



VIII. Capital Projects Update
B. North Apron & Taxiway Expansion Project Phase 2 

Brunswick Golden Isles Airport



VIII. Capital Projects Update

C. Aircraft Rescue & Fire Fighting (ARFF) Station
Brunswick Golden Isles Airport 



VIII. Capital Projects Update

D. Southeast  Apron Pavement Rehabilitation Project
St. Simons Island Airport 



IX. Executive Director’s Items

A. Strategic Planning
    Vision Statement



IX. Executive Director’s Items

The Glynn County Airport Commission’s primary function is to 
maintain the airport system of Glynn County to the highest 
safety, reliability, and efficiency standards possible with the 
resources available. Further, the Commission shall insure the 
infrastructure and services are maintained, enhanced, and 
promoted to the level desired by the community and customers 
utilizing the facilities.  The Commission shall accomplish the 
above functions while remaining as financially self-supporting 
as possible. 

Strategic Planning
         Airport Commission Mission Statement



IX. Executive Director’s Items
Strategic Planning Key Components

➢ Maintaining and enhancing the airport system
➢ Safety
➢ Reliability
➢ Efficiency
➢ Promoting Services
➢ Customer Service
➢ Community Involvement
➢ Financially Self Supporting
➢ Exceptional Place to Work



2025



• 430+ STUDENTS
• TOTAL ATTENDANCE: 600+ 
• YOUNG EAGLE FLIGHTS: 100+
• FLIGHT SIMULATORS: 150+
• 46 EXHIBITORS
• AND FUN FACT: 700+ HOT DOGS



Golden Isles Airshow Billboards



Downtown 
Brunswick

 Static 
Billboard

April 28th- 
May 25th

Torras 
Causeway

 Digital
 Billboard

March 3rd- 
March 30th

Kings Bay
 Static

 Billboard
 March 31st 

-April 24th 

Pooler 
Parkway 

Digital 
Billboard

March 10th- 
May 18th



APRIL 2025



X. Activity Report

Enclosure D
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Source: ADS-B
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XI. Upcoming Events

➢Glynn County Airport Commission Meeting April 15, 2025 SSI
➢Coastal Georgia Honor Flight – May 3, 2025 - BQK
➢Golden Isles Airshow – May 17 & 18, 2025 - BQK



XII. Executive Session

❖Real Estate

❖Legal



XIII.  Return to Open Session



XIV. Adjournment
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