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MINUTES
GLYNN COUNTY AIRPORT COMMISSION
February 25, 2025

COMMISSIONERS PRESENT

ED FARLEY, Chairman
DAVID FURNISH, Vice Chairman
DOUG HUTSON, Secretary-Treasurer
JEFF CULWELL
CEDRIC KING
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The monthly meeting of the Glynn County Airport Commission (GCAC) was held at 9:00a.m. on Tuesday,
February 25, 2025 at the Glynn County Airport Commission Annex, 160 Gary L. Moore Road, St. Simons
Island, Georgia 31522.

Call to Order — The meeting was called to order at 9:00 a.m. by Chairman Farley. He welcomed attendees to
the meeting.

Invocation and Pledge of Allegiance — Chairman Farley led the invocation and the Pledge of Allegiance.

Accept Agenda — The meeting agenda was sent out to the Airport Commissioners the previous week. Chairman
Farley requested any changes to the meeting agenda. Executive Director Robert Burr requested one addition:
“Item D” to Section VIII Capital Projects — Seal Coat Project at St. Simons Island Airport.

Commissioner Farley made a motion to accept the agenda with the additional item.
Commissioner King seconded the motion, and it carried unanimously: 5-0.

Public comment

Chairman Farley asked for any public comments or requests to speak. None were requested.

Pilot Recognition

Commissioner Culwell, Chairman Farley and the Airport Commissioners congratulated Alexander Bouvier who
recently earned his Certified Flight Instructor Instrument, Advanced Ground Instructor, Instrument Ground
Instructor ratings. He completed his training with Lauren Myers of High Tide Aviation at the St. Simons Island
Airport. Commissioner Culwell and Chairman Farley presented him with a pilot recognition plaque. His family
and flight instructor Lauren Myers were present at the presentation. The Commissioners congratulated him on
his accomplishment.

Approval of Minutes

Chairman Farley presented the January 21, 2025 Glynn County Airport Commission meeting minutes for
approval and asked for any corrections or changes. None were stated.

Commissioner King made a motion to approve the January 21, 2025 meeting minutes.
Commissioner Furnish seconded the motion, and it carried: 5-0.

Finance and Administration — Shawna Williams, C.M. Finance and Administration Director

Airport Commission Audit Report Fiscal Year 2023/2024 - Commissioner King, Audit Committee

The Audit Committee and staff met with Chris McGuire, CPA, prior to the Airport Commission meeting this
morning. He presented the full audit review. The Auditor’s opinion was an unmodified “clean” opinion on the
basic financial statements. The report on the Passenger Facility Charge (PFC) program also resulted in an
unmodified “clean” opinion on compliance for PFCs based on the PFC Audit Guide for Public Agencies.
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Commissioner King made a recommendation to the Glynn County Airport Commission to accept the Fiscal
Year 2023-20234 Audit Report as presented and recommend acceptance to the Golden Isles Development
Authority.

Commissioner Hutson seconded the motion to accept the to accept the Fiscal Year 2023-20234 Audit Report
as presented and recommend acceptance to the Golden Isles Development Authority. Commissioner
Culwell seconded the motion, and it carried unanimously: 5-0.

The Commissioners congratulated Shawna and her team, Tifffany Landry and Katheine Kissling. Commissioner
King pointed out that the auditors were very complimentary about the finance team. He expressed the
Commissioners appreciation for the responsiveness of the team.

Airport Commission Annual Review — Shawna Williams presented the Annual Review for Fiscal Year 2023 —
2024. Enplanements for the fiscal year totaled 41,016 which is a significant increase over fiscal year 2022-2023
due to more capacity on the larger aircraft and flight schedule changes. The load factor increased from 77% to
82%.

Operating income summary is formatted differently due to GASB rules. The largest transaction was the sale of
assets due to the sale of some of the FLETC property. That money will be used for the Skylane project at the St.
Simons Island Airport since the capital development grant structure is minimal for that airport. Salaries and
Wages, benefits, Taxes and Pension were the largest operating expenses, which is typical for government.
Utilities were 8%, insurance was 5% and all other categories were lower. PFCs saw an increase of 14.52% or
$17,925 as compared to the last fiscal year.

Some of the major projects at the Brunswick Golden Isles Airport for 2024 were design ARFF station, Trane
Scroll chiller replacement, North MRO Taxiway environmental and design, Install passenger boarding bridge,
purchase a utility truck, ramp loading device, and café equipment. The major projects at St. Simons Island
Airport include Skylane development infrastructure design, Skylane infrastructure drainage and airfield safety
environmental assessment, Kubota tractor replacement, Annex building repairs and improvements and install
AWOS. Major tenants at both airports are: Gulfstream, Odyssey Golden Isles Aviation, Job Corps, Delta Airlines,
rental car concessions and Manning Aviation and Stambaugh Aviation. For the second quarter earned
revenues were 92% of budget and expenses were 81% of the projected budget.

Capital Projects Update

Safety Improvements Environmental Assessment - St. Simons Island Airport

The environmental assessments are not complete for the airfield safety project and Skylane project at the St.
Simons Island Airport. Staff has had many discussions with the FAA and the state to move this project forward.
Brian Thompson stated that some approvals have been received in the last two weeks. The federal
government budget cutting may affect the timetable. There is a lot of uncertainty in Washington D.C. at this
time. The environmental approval is in the hands of the FAA. Staff has given the grant timeline to the FAA.
Staff does not have confirmation that the FAA can meet those timelines.
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North Apron Expansion and Construction of Taxilane — Brunswick Golden Isles Airport

This project is also tied up with an environmental determination. This project will be completed after the ARFF
station replacement. It is not a time critical project, but staff wants to get it completed.

ARFF Station Replacement Project — Brunswick Golden Isles Airport

This project will go the bid phase very soon.

Southeast Apron Seal Coat and Drainage Project — St. Simons Island Airport — The “horseshoe” area around
the hangars is in need of some seal coat work and drainage work.

Commissioner Culwell made a motion to authorize the Executive Director to execute all necessary
documentation to accept federal and state grants for the Southeast Apron Seal Coat and Drainage Project
and recommend approval to Glynn County, subject to legal review.

Commissioner Farley seconded the motion, and it carried unanimously: 5-0.

Chamber State Capitol Trip Report

A delegation from Glynn County traveled to the State Capitol to meet with our representatives February 17-19.
Commissioner King explained that meetings with Ann Purcell, Chair of the State Transportation Board, were
productive. The impact of the environmental issues and funding were discussed. Georgia Airport Association
will be hosting Aviation Day at the Capitol next week. Rob Burr spoke with Commissioner Russell McMurry of
Georgia Department of Transportation about funding and the state infrastructure budget.

EAA State of the Airports Luncheon Report

On February 9, the Executive Director spoke at the EAA luncheon. Jerry Latvala thanked Rob for a great
update with the State of the Airports report. He expressed his appreciation for how well the airports are being
managed. He also thanked Katherine Kissling for arranging the catering for everyone. Chairman Farley told the
audience that it was a great session.

Temporary Tower — St. Simons Island Airport — March 13-16 , 2025

A major event will affect the traffic at St. Simons Island Airport in March. A temporary control tower will be
operating March 13t through March 16™ to manage heavier than normal traffic. The secondary runway will be
closed during this time to park aircraft.
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Travel for Commissioner King to attend legislative meetings in Washington D.C. and Atlanta

Recommendation: Approve travel expenses for Commissioner King to attend legislative events in
Washington D.C. and Atlanta representing the Glynn County Airport Commission.

Commissioner Culwell made a motion to approve the recommendation.
Commissioner Hutson seconded the motion, and it carried unanimously: 5-0.

Golden Isles Air Show Update — Brunswick Golden Isles Airport

The Golden Isles Air Show will include the U.S. Navy Blue Angels, the F-22s, Patty Wagstaff, the Golden Knights,
Mike Goulian, Tom Larkin, and other aerial acts. Congressman Sam Graves from Missouri, will be flying a
World War Il Curtiss P-40 War Hawk in the show both Saturday and Sunday. He heads the Transportation
Committee of the House of Representatives.

Activity Report

Enplanements — Enplanements for January 2025 totaled 3,605. January 2024 totaled 3,004. The new larger
aircraft capacity allows for additional passengers.

Aircraft Operations January 2025 — For the month there were 1,549 operations at the Brunswick Golden Isles
Airport. The St. Simons Island airport had 2,493 operations for the month. The goal is to have the activity even
out between the two airports.

Rental Cars — For the month of December 2024 gross receipts for both airports were $271,316.

Parking Lot — Brunswick Golden Isles Airport — Parking lot inventory is very important for customer service.
Parking is free and the goal is to provide a convenient parking spot for every customer. Staff plans to keep
capacity larger than actual demand. In December there were peak days, so there is also an overflow area for
parking. As air traffic grows, staff is committed to facility operations that provide a good experience.

Upcoming Events

> Aviation Career Day - March 8, 2025 — Brunswick Golden Isles Airport

> Glynn County Airport Commission Monthly Meeting — March 18, 2025 - Brunswick Golden
Isles Airport, Second Floor Conference Room - 9:00 a.m.

> Coastal Georgia Honor Flight - May 3, 2025 Brunswick Golden Isles Airport

> Golden Isles Airshow - May 17 & 18, 2025 — Brunswick Golden Isles Airport

Executive Session

Commissioner Hutson made a motion to enter Executive Session.
Commissioner Furnish seconded the motion and it carried: 5-0.
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Discuss Real Estate Items as permitted by O.G.C.A §50-14-3(b)(1)(B), Personnel as permitted by
0.C.G.A. §50-14-2(b)(2) and Legal Items as permitted by O.C.G.A.§ 50-14-2.

Executive Session began at 9:34 a.m.

Return to Open Session

Commissioner Culwell made a motion to enter into Open Session.
Commissioner Furnish seconded the motion.

Open session resumed at 11:08.

Commissioner Culwell made a motion to authorize staff to enter into a one-year agreement with mutually
agreed annual renewals, with Susan Bates, owner of Tips McFlys’s Café with costs plus 15% and
management fee as it relates to Brunswick Golden Isles Airport terminal café concessions.

Adjournment

Commissioner Hutson made a motion to adjourn.
Commissioner Culwell the motion and it carried: 5-0

The meeting was adjourned at 11:09.

Sy § o 7,

Ed Farley, Chairman

T
son, Secretary-Treasurer

Katherine Kissling, Attest
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AFFIDAVIT - CLOSED MEETING
AFFIDAVIT AS REQUIRED UNDER 0O.C.G.A. §50-14-4(b) (1)
GLYNN COUNTY, GEORGIA
Personally appeared before me the undersigned attesting officer, duly authorized to administer
oaths, Ed Farley, who, after being duly sworn, deposes and, on oath, states the following:
(1) I was the Chairman of a meeting of the Glynn County Airport Commission meeting held on
the 25" day of February 2025.
(2) The subject matters of the closed portion of the meeting, which was closed for purpose of
the discussion of Real Estate matters as allowed under O.C.G.A. §50-14-3(b)(1)(B) Personnel matters
as allow under O.C.G..A. §50-14-2 (b)(2) and Legal Matters as allowed under O.C.G.A. §50-14-2 and
were devoted to matters within these exceptions as provided by law.
(3) This affidavit is being executed for the purpose of complying with the mandate of O.C.G.A.

§50-14-4(b) (1) that such an affidavit be executed.

This 5" e day of ,Zém,,.,q .2025.
P

Sworn to and subscribed before me, who is personally known

b K

this 25 % day of,vZéM,,j , 2025. Ed Farley, Chairman




