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Giynn County Airport Commission

MINUTES
GLYNN COUNTY AIRPORT COMMISSION
September 17, 2024

COMMISSIONERS PRESENT

JEFF CULWELL, Chairman
ED FARLEY, Vice Chairman via Zoom
CEDRIC KING, Secretary-Treasurer
DAVID FURNISH
DOUG HUTSON

STAFF PRESENT

ROBERT BURR
VERNON BESSING
SHAWNA WILLIAMS
TERRA WINSLETT
JOHN DUNCAN
TIFFANY LANDRY
CRAIG PACE
JESSICA SNYDER
LEIGH NEWTON

LEGAL

HILLARY STRINGFELLOW

REES SUMERFORD

OTHERS PRESENT
RENN GRUBER TRACY MCDONALD JERRY LATVALA
RON HLOZANSKY STEPHEN FLOYD LEONA LEWIS
JESSICA WARD JEFF GRIFFITH TIM LOWE
COUNTY COMMISSIONER MARY GORDON KERR

CHAIRMAN WAYNE NEAL

The monthly meeting of the Glynn County Airport Commission (GCAC) was held at 9:00 a.m. on Tuesday,
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September 17, 2024 at the Glynn County Airport Commission Annex, St. Simons Island Airport, 160 Gary L.
Moore Court, St. Simons Island, Georgia 31522.

Call to Order — The meeting was called to order at 9:00 a.m. by Chairman Culwell. He welcomed attendees to
the meeting.

Invocation and Pledge of Allegiance — Chairman Culwell asked Renn Gruber to give the invocation and lead the
Pledge of Allegiance.

Accept Agenda — The meeting agenda was sent out to the Airport Commissioners the previous week. Chairman
Culwell requested any changes to the meeting agenda. None were stated.

Commissioner Huston made a motion to accept the agenda.
Commissioner Furnish seconded the motion and it carried unanimously: 5-0.

Public comment

Chairman Culwell asked for any public comments or requests to speak. None were requested.

Pilot Recognition

Chairman Culwell and the Airport Commissioners congratulated Mary Gordon Kerr, who recently earned her
instrument rating certificate. She completed her training with Lauren Myers of High Tide Aviation at the St.
Simons Island Airport. Commission Chairman Culwell presented a pilot recognition plaque to her.

Approval of Minutes

Commissioner Culwell presented the July 16, 2024 Glynn County Airport Commission meeting minutes for
approval and asked for any corrections or changes. None were stated.

Commissioner Hutson made a motion to approve the July 16, 2024 meeting minutes.
Commissioner Furnish seconded the motion and it carried unanimously: 5-0.

Finance and Administration — Shawna Williams, C.M., Finance and Administration Director

Quarterly Financial Report — Shawna Williams presented the unaudited final quarter end report for the fiscal
year ending June 30, 2024. For the year, revenues earned were at 98.65% of budget estimates, which is up
1.34% from the third quarter. Expenses totaled 95.31% of budget estimates, which is up 1.87% from the third
quarter. The year-to-date (YTD) revenue budget comparison showed that fixed leases earned more than what
we had expected for the year. This is primarily due to some leases that were not finalized prior to budget
completion. Variable agreements were under what was budgeted largely due to the FBO concession
agreements that pay a percentage of business. PFC, Advertising, and law enforcement officer (LEO)
reimbursement were all slightly higher than what was budgeted. For the YTD expense budget comparison,
personnel was slightly higher than expected primarily due to an intern for the summer. Administrative
expenses, maintenance expenses, safety/operations expenses, and utilities expenses were all slightly less than
budgeted estimates. For the capital projects, the total budget at year end was $15.9 million encumbered for
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on-going and future projects. Total revenues for the projects were $3.24 million, total expenses were $4.53
million, for a completion of 28.49% as of June 30, 2024. Executive Director Robert Burr explained that any
revenues earned over expenses goes back into the Capital program to help fund the local share of the projects.

Reconstitute Audit Committee for Fiscal Year 2024-2025 — Chairman Culwell explained that Commissioner
Farley, the current member of the audit committee, may become Chairman in January. In place of
Commissioner Farley, Chairman Culwell has asked Commissioner King to serve on the Audit Committee for
fiscal year 2024/2025. Commissioner King has graciously accepted this role.

Property and Marketing — Terra Winslett, C.M., Property and Marketing Director

Hangar Transfer — St. Simons Island Airport - Brad Brumbach requested the transfer of Happy Hangar Unit A-1
to Robert Brandt. The Glynn County Airport Commission provided the Executive Director authorization to
complete internal aeronautical association hangar unit transfers at the time of the sale. The authorization is
limited to aeronautical use and the hangar association being in good standing. This request does meet those
qualifications and is thereby approved by the Executive Director. In compliance with the Executive Director’s
authorization to approve this transfer, this is an informational item for the Airport Commission.

The Executive Director has approved the transfer of Happy Hangars A-1 Unit from Brad Brumbach to Robert
Brandt for aeronautical use.

Airport Commission Hosting Chamber Business After Hours — Brunswick Golden Isles Airport & Tipsy McFly’s
Café — September 19, 2024, from 5:00-7:00 p.m. — Business After Hours will be held at the Brunswick Golden
Isles Airport this Thursday, September 19, 2024. Airport Staff have been working diligently coordinating and
preparing the terminal for the event. This will be a networking event with food served by Tipsy McFly’s. There
will also be entertainment, raffles, door prizes, etc. Everyone is invited and welcome.

Glynn County Airport Commission Sublease Policies 200, 201 & 202 Approval - The sublease policies of the
Glynn County Airport Commission required additional terminology regarding requirements for new
construction to include a construction commencement and completion schedule. The wording was modified in
Policy 200: Leasing of Airport Property, Policy 201: Sublease & Hangar Transfers, and Policy 202: Sublease
Extensions were added to reflect the requirements. The draft policies were provided to the Airport
Commission in advance for their review and comments. Airport legal counsel has reviewed and approved.

Recommendation: Approve the revised Glynn County Airport Commission Sublease Policies 200, 201 and
202.

Commissioner Hutson made a motion to approve the recommendation.
Commissioner Furnish seconded the motion and it carried unanimously: 5-0.

Capital Projects

Projects Published on the Airport Commission Website — Shawna Williams presented the Airport
Commission’s website, which now includes project pages for both airports. This was done to follow Glynn
County’s SPLOST webpage and to provide more transparency to the public. The projects published on the
Airport Commission’s website include all current projects, including SPLOST projects. Ms. Williams showed the
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Brunswick projects first, which include Passenger Boarding Bridge, Aircraft Rescue and Fire Fighting (ARFF)
Station 5 Facility Design, and North Taxiway Design; and then the St. Simons Island project webpage which
includes the SSI Safety Improvements project. The information posted on the website includes project
summaries, financial information along with graphs, images, and plans for the projects. These webpages will
be updated frequently.

RS&H, Inc. Work Order No. 21 Supplemental Agreement No. 03 —Safety Improvements Environmental
Assessment — St. Simons Island Airport — Executive Director Robert Burr explained the environmental work for
this project has been ongoing for the past four years. The environmental work is tied to two projects: the
runway work and the Skylane project to add additional hangars and development. Phase one work included
digging holes to see if there was anything of interest that would require more digging. Phase two work
included doing ground penetrating radar to see if there are any historical areas that may be disturbed which
may have archaeological interest. Phase two showed over five hundred items of possible interest which may
lead to phase three for environmental for this project and further delays. Mr. Burr and Commissioner King just
went to Washington, D.C., and asked state and local representatives and the White House if the Airport
Commission could separate the runway project from the Skylane project, so that the Skylane project can move
ahead.

Commissioner King stated he spoke to Samantha Silverberg, Deputy Assistant of Infrastructure, at the White
House. He explained to her that due to the delays in the environmental portion of the project and not being
able to separate the projects, the Airport Commission may lose some funding sources. Ms. Silverberg provided
Commissioner King with contact information for Jackson Spivey, Senior Advisor for the Office of Public
Engagement. Commissioner King and Mr. Burr are planning to follow up with him this week.

This work order includes an update to the Area of Potential Effects (APE) to reflect revisions to proposed
hangar development area which accommodate stormwater management controls and provide for secondary
aircraft ground access to the Skylane Hangar development. This amendment provides for associated work to
update to the administrative draft EA, extension of the Phase 1 Cultural Resource Assessment Survey (CRAS) at
Site 9GN00469, and extension of the administration of the project. Supplemental Agreement 03 fee is not to
exceed $32,293.78.

Recommendation: Approve RS&H, Inc. Work Order No. 21 Supplemental Agreement No. 03 in an amount
not to exceed $32,293.78 and authorize the Executive Director to execute all necessary documentation.

Commissioner Hutson made a motion to approve the recommendation.
Commissioner Furnish seconded the motion and it carried unanimously: 5-0.

North Apron & Taxiway Expansion Project Update (Project #176) — Brunswick Golden Isles Airport — The
project is currently underway to facilitate economic growth in that area. The environmental determination
must be completed. Avcon is currently working on this. The Airport Commission has also started the design
portion of this project and will be looking for reimbursement from the FAA, which is holding a grant until the
environmental portion is completed. Construction will be scheduled once the design is completed.

Aircraft Rescue & Fire Fighting (ARFF) Station Update (Project #185) — Brunswick Golden Isles Airport — The
ARFF station project, which is a joint use station between the Airport Commission and Glynn County, is still on
track. Environmental is completed for this project. Most of the design work for the replacement of the ARFF
station is complete. The project is scheduled to be bid, based on the funding schedule, in March 2025.
Estimates for construction of this project are approximately three times more than what was budgeted. The
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Airport Commission will look to use more years of entitlement money from the FAA to pay for their local share,
which may delay future projects. Glynn County assisted the Airport Commission is applying for additional
funds from the federal government, called earmarks. The application is still pending with the federal
government; additional funds may be coming from additional sources if the federal government can make it
happen. Either way, this project will be completed.

Passenger Boarding Bridge (PBB) Replacement Project (Project #186) — Brunswick Golden Isles Airport —
Recommendation of Award — The PBB was designed to replace the old bridge and handle larger aircraft. This
will also require significant work to the terminal to accommodate the new PBB. Leona Lewis of Passero
explained there will be a 270-day contract time with work to start in March-April 2025. Two bids were
received and opened July 29, 2024, for the PBB project at BQK. The bidders were Dabico A-Bridge, LLC:
$1,786,659 and Aerobridge Works, Inc.: $2,799,700. Passero Engineering has recommended that the total bid
be awarded to Dabico A-Bridge LLC in an amount not to exceed $1,786,659.

Recommendation: Award the contract to the most responsive bidder Dabico A-Bridge LLC for a Passenger
Boarding Bridge in an amount not to exceed $1,786,659 and authorize the Executive Director to execute all
necessary documentation. Funding will come from PFC funds and/or AIP funds.

Commissioner Hutson made a motion to approve the recommendation.
Commissioner Furnish seconded the motion and it carried unanimously: 5-0.

Passero Engineering Construction Administration Supplemental Agreement 24-01R for Passenger Boarding
Bridge Replacement Project (Project #186) — Brunswick Golden Isles Airport — The project will provide a new
Passenger Boarding Bridge (PBB) to improve the Airport’s near-term anticipated aircraft operations and
provide greater operational flexibility. Passero Associates will provide construction administration,
observation, and reporting services throughout construction. Total contract amount is not to exceed $123,310.

Recommendation: Approve the Construction Administration Supplemental Agreement 24-01R with Passero
Engineering for Construction Administration services in an amount not to exceed $123,310 and authorize the
Executive Director to execute all necessary documentation.

Commissioner Farley made a motion to approve the recommendation.
Commissioner King seconded the motion and it carried unanimously: 5-0.

Chairman’s Item

Nominating Committee - Commissioner Culwell’s first term will end December 31, 2024. He is eligible for
reappointment. An advertisement for the opening will be placed in the Brunswick News. Chairman Culwell
appointed Commissioner Farley to head the nominating committee upon his return.

Activity Report

Enplanements — Delta enplaned passengers reached a new all-time record of 4,000 passengers at BQK for
June. There were 3,613 enplaned passengers in August. Commercial service at BQK continues to grow for
enplaned passengers as compared to previous years. The Airport Commission is actively asking Delta to expand
their service as well as speaking to other airlines. The Convention and Visitors Bureau (CVB) has created an air
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service committee that is garnering for community involvement for a very aggressive marketing program to
attract additional service from existing and other airlines.

Delta Flight Schedule - Delta Airlines has added the third flight back onto the BQK schedule beginning October
7, 2024. This will increase the number of seats by fifty percent. Reservations are being accepted now. There
may be some periods when traffic is expected to be lower, and only two flights will be offered during those
days.

Aircraft Operations - Aircraft operations at SSI were 2,602. Operations at BQK totaled 1,058. Flight schools are
encouraged to use BQK instead of SSI for training flights to lessen traffic at the St. Simons Island Airport.

Rental Cars - Rental car receipts for both airports are very good: $306,670 which is slightly below last year. The
past three years receipts have been strong. Scott McQuade of the Convention and Visitors Bureau (CVB)
reported that the economy is showing signs of softening. Chairman Culwell stated that the daily rental car
rates have also dropped in about half over the last year, which even if the rental car companies are still doing
the same level of rentals, revenues will be less as compared to last year.

BQK Parking Lot Capacity - The parking lot utilization is below capacity at BQK, providing passengers with a
pleasant, convenient experience. Even with the additional Delta flight, the earlier parking lot expansion project
is expected to provide enough parking for the anticipated additional passengers. Commissioner Farley asked
about the possibility of electric vehicle parking spaces with charging stations. Executive Director Robert Burr
stated that airports are offering this service as part of valet parking areas so that they can move the cars
around as needed while the owner is traveling. The Airport Commission will research current trends and
options.

Upcoming Events

Business After Hours — Brunswick Golden Isles Airport — September 19, 2024 at 5:00 p.m.
Delta Third Flight Starts at BQK — October 7, 2024

Glynn County Airport Commission Monthly Meeting — October 15, 2024

RSM Golf Classic — November 18 — 24, 2024

Executive Session

Discuss Real Estate Items as permitted by 0.G.C.A§ 50-14-3(b)(1)(B), Legal Items as permitted by
0.C.G.A. §50-14-2, and Personnel 0.C.G.A. §50-14-3(B)(2)..

Commissioner Hutson made the motion to enter Executive Session at 9:40 a.m.
Commissioner Furnish seconded the motion and it carried unanimously: 5-0.

Return to Open Session

Commissioner Hutson made a motion to return to Open Session.
Commissioner Furnish seconded the motion and it carried unanimously: 5-0.
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Open Session resumed at 10:08 a.m.

Adjournment

Commissioner Hutson made the motion to adjourn.

Commissioner Furnish seconded the motion and it carried: 5-0.

The meeting was adjourned at 10:09 a.m.

W

Jeff Culﬁey/,/éhairman

Katherine Kissling
Attest

Cedric Kir{g, Secretary-Treasurer
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AFFIDAVIT - CLOSED MEETING
AFFIDAVIT AS REQUIRED UNDER O.C.G.A. §50-14-4(b) (1)
GLYNN COUNTY, GEORGIA
Personally appeared before me the undersigned attesting officer, duly authorized to administer
oaths, Jeff Culwell who, after being duly sworn, deposes and, on oath, states the following:
(1) Iwas the Chairman of a meeting of the Glynn County Airport Commission meeting held on
the 17" day of September 2024.

(2) The subject matters of the closed portion of the meeting, which was closed for purpose of the
discussion of Real Estate matters as allowed under O.C.G.A. §50-14-3(b)(1)(B) Personnel matters as
allow under O.C.G..A. §50-14-2 (b)(2) and Legal Matters as allowed under O.C.G.A. §50-14-2 and
were devoted to matters within these exceptions as provided by law.

(3) This affidavit is being executed for the purpose of complying with the mandate of 0.C.G.A.

§50-14-4(b) (1) that such an affidavit be executed.

This FFLK day of gapm‘sd( . 2024,

Sworn to and subscribed before me

Ih\ I "/ ﬁ = v
wis | F  day of Sptemiz, 204, Je Cu}l/well, Chairman
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