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Glynn County Airport Conmission

MINUTES
GLYNN COUNTY AIRPORT COMMISSION
November 21, 2023

COMMISSIONERS PRESENT

ED FARLEY, Acting Chairman
CEDRIC KING, Secretary-Treasurer
DOUG HUTSON
DAVID FURNISH

STAFF PRESENT

ROBERT BURR
HILLARY STRINGFELLOW
REES SUMERFORD
VERNON BESSING
SHAWNA WILLIAMS
TERRA WINSLETT
KATHERINE KISSLING
TIFFANY LANDRY
JESSICA SNYDER
LEIGH NEWTON

CRAIG PACE

JOHN DUNCAN

MIKE WILLIAMS

OTHERS PRESENT
3RIAN THOMPSON RENN GRUBER JERRY LATVALA
-EONA LEWIS CHERYL BURR CRAIG BURR
ZRIN BURR EMILY BURR STEVEN BURR
JEFF GRIFFITH COUNTY COMMISSIONER

WAYNE NEAL

The monthly m=eting of the Glynn County Airport Commission (GCAC) was held at 9:00 a.m. on Tuesday,
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November 21, 2023 at the Brunswick Golden Isles Airport, 295 Aviation Parkway, Suite 205, Brunswick,
Georgia, 31525.

Call to Order — The meeting was called to order at 9:00 a.m. by Acting Chairman Ed Farley. He welcomed
attendees to tke meeting.

Invocation/Plege of Allegiance — Commissioner Farley offered the invocation and led the Pledge of
Allegiance.

Accept Agenda — The meeting agenda was sent out to the Airport Commissioners the previous week.
Commissioner Farley requested any changes to the meeting agenda. None were stated.

Commissioner Hutson made a motion to accept the agenda.
Commissioner King seconded the motion and it carried unanimously: 4-0.

Public Comment

Commissioner Farley invited public comments from the audience. None were requested.

Approval of Minutes

Cnairman Farley presented the September 19, 2023 GCAC meeting minutes for approval and asked for any
corrections or changes. None were stated.

Commissioner <ing made a motion to approve the September 19, 2023 meeting minutes.
Commissioner =urnish seconded the motion and it carried unanimously: 4-0.

The Nominating Committee Meeting Minutes from November 8 and November 17, 2023 meeting were
p-esented. Commissioner Farley asked for any corrections or changes. None were stated.

Commissioner Doug Hutson made a motion to approve the Nominating Committee minutes from November
8 and November 17, 2023.
Commissioner King seconded the motion and it carried: 4-0.

Financial Items — Shawna Williams, C.M., Finance and Administration Director

Audit Committee Update — Every year staff coordinates a financial audit. Staff has been in contact with the
auditors from Nichols Cauley & Associates regarding the fiscal year ending June 30, 2023 audit. An audit
committee meeting will be scheduled soon.

FEMA Reimbursement Grant — Hurricane Idalia/Potential mitigation funding

Staff are in the srocess of applying for two types of grants from FEMA and GEMA related to the damage
incurred from Hurricane |dalia. Tiffany Landy and Vernon Bessing have been working with FEMA staff. There is
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a potential 75% reimbursement for repair expenses. There is also the possibility to obtain mitigation funds for
crojects that p-event future storm damage.

Quarterly Financial Report

Shawna Williams presented the quarterly financial report. For the first quarter about 94% of projected revenue
was collected. Zxpenses were about 94% of projections for the budgeted period. The revenue should catch up
with the variable receipts. The FBO tenants’ payments are received two months in arrears. For expenses,
personnel was a little higher than projected. Benefits costs increased. All other expenses were less than
anticipated. Fcr the capital program, there are now 45 active projects. Fourteen of those projects are funded
with federal and state grants. Total capital expenditure for the quarter was $585,323 which is 23% of the
entire program. Approximately $12.1 million remains encumbered for the capital program.

Real Estate and Marketing Items — Terra Winslett, C.M., Property and Marketing Director

Georgia Aviation Authority (Department of Natural Resources) [DNR] Ground Rental Aeronautical Sublease
— St. Simons _Island Airport — Aeronautical use sublease - premises 10,000 square feet. Rental rate $4,600
annually with an annual rental rate CPI adjustment. Sublease term: 25 years — to begin July 1, 2024. Capital
development of $338,690 over 25 years as stated in schedule.

Recommendat on: Approve the Georgia Aviation Authority (DNR) aeronautical sublease and recommend
approval to the Golden Isles Development Authority, pending legal review.

Commissioner Furnish made a motion to approve the recommendation.
Commissioner King seconded the motion and it carried unanimously: 4-0.

Pz2nding Hangar Construction Update — St. Simons Island Airport

Tae White Buffalo Aviation LLC hangar construction has begun and is ahead of schedule. The anticipated
completion datz is January 15, 2024, but currently construction is progressing quickly.

The last available aeronautical parcel along Demere Road is being developed by Odyssey GIA Holdings. A
redesign of the development has been initiated. Construction should begin late winter or early spring.

Donation for Tabby House by the Anshutz Foundation -The Anshutz Foundation gave the Airport Commission
a $10,000 donation for the preservation, beautification, and maintenance of the historical Tabby House at the
S1. Simons Island Airport. The Airport Commission has an obligation to maintain and preserve the Tabby
House. Since it has been acquired, it was brought into compliance with airport standards because it is in the
sefety area. Th= grounds were relandscaped. Grass and shrubbery have been installed. A contractor is
maintaining the grounds. There are plans for additional improvements. This property is tied to the
environmental assessment associated with the runway work. Future expenditures and work are on hold until
the environmerital assessment is completed.
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Wings of Grace Grand Opening sponsored by the Chamber of Commerce — Brunswick Golden Isles Airport —
The grand opening of Christ Flight Ministries sponsored by the Chamber of Commerce was well attended.

Capital Projects

Airfield Improwements Project and Skylane Development Infrastructure Project Update — St. Simons Island
Airport — This project is still in the design phase. The stormwater plan has been updated, which affects the
layout. Options for a second entrance are being considered to improve access.

Automated Weather Observation System (AWOS) Installation and Automated Surface Observation System
(ASOS) Decommissioning Update — St. Simons Island Airport - The AWOS has replaced the ASOS. The
frequency is strong. Pilots report that it is working well. The phone line had a glitch in the software. The
vandor DBT will update the software. The publications will be updated with the new phone number and a
NOTAM will be issued. The phone line will be operational soon. The number will be e-mailed to the pilots.

Design Aircraft Rescue & Fire Fighting Building Update - Brunswick Golden Isles Airport Update - The
estimated cost of construction will be higher than originally budgeted. Funds in the capital program will need
to be moved. The building has been scaled back from four bays to three bays. Some of the residency space has
been reduced. The original budget for the entire project was $4 million. The engineering estimator at RS&H,
Inc. reviewed the conceptual layout and calculated construction costs between $10 and 12 million based on
recent bids received at other locations. This project will be funded with airport federal funds and County
S2LOST funds. ~he design includes future growth and expansion. Construction is anticipated to begin in 2025.

RS&H Inc. Wor< Order No. 28 BQK ARFF Relocation CATEX — Update National Environmental Policy Act (NEPA)
documentation for ARFF facility replacement as required for the revised site location. Compensation is not to
exceed $5,275.

Recommendation: Approve RS&H Inc. Work Order No. 28 BQK ARFF Relocation CATEX in an amount not to
exceed $5,275 and authorize the Executive Director to execute all necessary documentation.

Commissioner Hutson made a motion to approve the recommendation.
Commissioner {ing seconded the motions and it carried 4-0.

Passenger Boarding Bridge Replacement — Brunswick Golden Isles Airport (BQK Project 186) - Passero
Additional Services Amendment No. 1 — Conduct an on-site survey to identify new panel location and examine
existing electrical distribution system and develop design drawing and specification package. Cost is not to
exceed $21,107.

R2commendation: Approve Passero Additional Services Amendment No. 1 in an amount not to exceed
$21,107 and authorize the Executive Director to execute all necessary documents.
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Commissioner King made a motion to approve the motion.
Commissioner Hutson seconded the motion and it carried unanimously: 4-0.

Engineering Services Selection Fiscal Year 2024 — 2029 - Staff sent out a Request for Qualifications (RFQ) to
ten companies. Three engineering firms were responsive: RS&H, Inc. Avcon, Inc., and Passero Associates. The
evaluation team was comprised of Robert Burr, Rudd Mueller, Vernon Bessing, Shawna Williams, Tiffany
Landry, and Katherine Kissling. Firms were ranked based on proposals and qualifications. Once a project is
active, fee negotiation with the selected firm will take place. This process only ranked qualifications. Pricing
was not included.

Recommendat on: Approve Engineering Services Selections as indicated on the enclosed attachment.

Commissioner Hutson made a motion to approve the recommendation.
Commissioner King seconded the motion and it carried: 4-0.

Cperational Items — Vernon Bessing, Operations and Facilities Director

Vernon Bessing explained that planning is underway for the Part 139 Full Scale Emergency Exercise at the
Brunswick Golden Isles Airport (BQK) which is required for commercial airports every three years. A
coordination meeting with Glynn County Emergency Management Agency staff has taken place. On December
5™ all Glynn Co unty agencies will meet at BQK for a kick-off planning session. The exercise must be completed
by the end of March 2024.

School Tours are continuing at the Brunswick Golden Isles Airport. Recently there have been homeschool
groups and Bur-oughs Mollette Elementary. When a school requests a tour, Katherine Kissling manages the
scheduling. At e recent tour, Mike Williams coordinated with Stambaugh Aviation so the older students could
tour the MRO in addition to the BQK terminal. Jessica Snyder has been working with John Duncan and Mike
Williams to expand the tour program. Students are given a backpack with aviation-related items and
irformation.

Employee Recognition — Katherine Kissling, ACE, GRMP — Completion of Georgia Records Association
Certificate Program: Georgia Records Management Professional - Commissioner Farley and the

Commissioners congratulated Katherine Kissling on her achievement of becoming a Georgia Records
vanagement P-ofessional. She explained that as a government agency, the Airport Commission has local
government records retention guidelines that staff are obligated to follow as well as Open Records laws. New
procedures are in place to manage Airport Commission records more efficiently. She thanked the
Commissioners for the opportunity to complete the program.
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Airport Commission Nominating Committee Recommendation for Five-Year term January 2024 - December
2028

Taree candidat2s were interviewed: Airport Commissioner Doug Hutson, Willie Joe Sousa, and Dr. Michael
Mazzotta. All were well qualified. The Nominating Committee selected Commissioner Hutson to be
recommended to the Development Authority for his second term of five years.

Commissioner Farley made a motion to recommend Doug Hutson to the Development Authority for his second
term of five yeers.
Commissioner King seconded the motion and it carried 3-0. Commissioner Hutson abstained from the vote.

Airport Commission Policies Codification — Hillary Stringfellow anticipates having the final edits of the Airport
Commission policies ready for the December meeting.

Robert Burr’s 10- year anniversary with the Airport Commission — Commissioner Farley congratulated
Executive Director Robert Burr on his 10 years of service with the Airport Commission. His family was in
artendance to celebrate the occasion. Photos were taken with staff and Commissioners. Mr. Burr thanked
everyone and explained that staff and the Commissioners have accomplished a lot in the past ten years. He
remarked that 1he best part of the job is the people. He thanked the staff and Commissioners.

Georgia Airports Association (GAA) Legislator Tour — Staff is actively involved with the Georgia Airports
Association. Tesra Winslett serves on the GAA Board. She worked with local pilots and state legislators to
coordinate flights to ten Georgia airports to highlight the needs and opportunities for investment. Our staff
was recognized at the GAA conference for our contribution to this effort. Airport Commission staff and Golden
Isles Aviation contributions were instrumental in making this tour happen. Local pilots donated their time
and planes. Pilot Lance Toland was recognized and will receive a plaque from GAA thanking him for his
contributions tc this event.

Gz2orgia Airporis Association Annual Conference

Staff participated in the organization and presentations at GAA. Several employees worked throughout the
conference. Terra Winslett and Hillary Stringfellow gave an outstanding presentation about airport leasing
procedures and laws which was very informative and well received. Commissioners King and Hutson
complimented taff on doing a great job at the conference.

Activity Report

Enplanements — The Delta schedule remains at two flights per day with the larger aircraft. The load factor is
strong and continues on that trend. Staff is still anticipating adding more flights as Delta hires additional pilots.

Oboerations at St. Simons Island Airport — Staff is encouraging training flights to move from the St. Simons
Island Airport tc the Brunswick Golden isles Airport to reduce congestion at SSI. The number of operations is
tranding lower at SSI.
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Cperations at the Brunswick Golden Isles Airport — Training flights move from St Simons Island Airport are
increasing the number of operations at BQK.

Rental Cars - Rental car concessions at both airports are all doing well.

Parking Lot — Brunswick Golden Isles Airport — One of the advantages of using BQK is the free, convenient
parking. There s plenty of capacity for the current level of passengers.

Upcoming Events

> Glynn County Airport Commission Meeting December 19, 2023 - 11:00 a.m.
» Airport Commission Christmas Luncheon December 19, 2023 - 11:30 a.m.
» EAA State of the Airports Luncheon February 11, 2024

Jerry Latvala announced that the EAA Young Eagles Rally was held at St. Simons Airport in October and local
p’lots volunteered to fly 55 children. Children are coming from outside of Glynn County, some from as far
awvay as northeast Florida.

An Executive Session was listed on the agenda but was not necessary.

Adjournment

Commissioner dutson made a motion to adjourn the meeting.
Commissioner ing seconded the motion and it carried unanimously: 4-0.

The meeting was adjourned at 9:47 a.m.
/ /(/L/L_/L %/
AL

Ed Farley, Actirg Chairman edrlc ng, Secretary-Treasurer

Katherine Kissling, Attest
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