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Glynn County Airport Commission

MINUTES
GLYNN COUNTY AIRPORT COMMISSION
July 18, 2023

COMMISSIONERS PRESENT

JEFF CULWELL, Chairman
ED FARLEY, Vice Chairman
DAVID FURNISH
DOUG HUTSON

STAFF PRESENT

ROBERT BURR
HILLARY STRINGFELLOW
REES SUMERFORD
VERNON BESSING
SHAWNA WILLIAMS
TERRA WINSLETT
KATHERINE KISSLING
LEIGH NEWTON
CRAIG PACE

OTHERS PRESENT

BRIAN THOMPSON KEN GIBBS JESSICA WARD
NIC HALL JEFF GRIFFITH STACY BOVINET
MARY DUGAN ART WACZKOWSKI SHERRI PRUITT
PAMELA ZENON

The monthly meeting of the Glynn County Airport Commission (GCAC) was held at 9:00 a.m. on Tuesday,
July 18, 2023 at the Glynn County Airport Commission Annex, 160 Gary L. Moore Court, St. Simons Island
Airport, St. Simons Island Georgia 31522,
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Call to Order — The meeting was called to order at 9:00 a.m. by Chairman Culwell. He welcomed attendees to
the meeting.

Invocation/Pledge of Allegiance — Chairman Culwell offered the invocation and led the Pledge of Allegiance.

Accept Agenda — The meeting agenda was sent out to the Airport Commissioners the previous week. Chairman
Culwell requested any changes to the meeting agenda. The Executive Director asked to move Pilot Recognition
to the beginning of the meeting.

Commissioner Farley made a motion to accept the agenda and move Pilot Recognition to the start of the
meeting.

Commissioner Furnish seconded the motion and it carried unanimously: 4-0.

Public Comment

Commissioner Culwell invited public comments from the audience. None were requested.

Chairman’s ltem

Pilot Recognition

Stacy Bovinet — Private Pilot certificate. Training was completed with Nic Hall and Jessica Ward at the St.
Simons Island Airport. Chairman Culwell presented her with a plague to commemorate her achievement. Her
flight instructors from High Tide Aviation attended and congratulated her on her accomplishment. Ms. Bovinet
plans to pursue a career in aviation.

Approval of Minutes

Chairman Culwell presented the June 20, 2023, GCAC meeting minutes for approval and asked for any
corrections or changes. None were stated.

Commissioner Farley made a motion to approve the June 20, 2023, meeting minutes.
Commissioner Furnish seconded the motion and it carried unanimously: 4-0.

Real Estate Item — Terra Winslett, C.M., Airport Property and Marketing Manager

Woodman Builders Inc. - St. Simons Island Airport — Lot 3 - Non-aeronautical sublease request — 19,612
square feet. The lease term would be a 25-year sublease. Rental rate of $28,800 annually. Capital investment
of approximately $310,000 to construct a 4,000 square foot facility to include a showroom, administrative
offices, and associated equipment storage.

Recommendation: Approve the non-aeronautical sublease for Woodman Builders Inc. with the terms above
and recommend approval to the Golden Isles Development Authority, pending legal review.
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Commissioner Farley made a motion to approve the recommendation.
Commissioner Furnish seconded the motion and it carried unanimously: 4-0.

Wings of Grace Ministries — Brunswick Golden Isles Airport - “Parcel E” —( Former Presby Aire Hangar) —
Hangar facility of 4,800 square feet of hangar and office space for aeronautical use. The annual

agreement will have a rental rate of $28,896 with an annual CPI adjustment. Either party may terminate the
agreement with 60 days’ notice. Wings of Grace Ministries will maintain the grounds. There may be access and
security modifications which could involve installing additional fencing.

Turo Inc. Peer-to-Peer Vehicle Sharing Agreement — Brunswick Golden Isles Airport and St. Simons Island
Airport — Turo Inc. has requested to operate a Peer-to-Peer Vehicle sharing marketplace that uses its Digital
Network available to connect airport users with vehicle owners. The agreement has an annual term. For each
calendar month during the Term, the Company shall pay a percentage fee equal to 10% of the Gross Receipts.
The company shall provide a monthly activity report to the Airport Commission.

Logging Program — Brunswick Golden Isles Airport — Vernon Bessing, A.C.E., Airport Operations and Facility
Director- The logging program is continuing at BQK. The area to be cleared is on the west side of the airfield on
the backside of the Knotting Hill subdivision. There will be a 50-foot vegetation buffer maintained along the
subdivision side. A 25-foot buffer will be in place along Harry Driggers Boulevard. There is another section
along Harry Driggers Boulevard near the school that will also be harvested.

Recommendation: Approve the logging contract with Southeast Logging for operations at the Brunswick
Golden Isles Airport.

Commissioner Hutson made a motion to approve the recommendation.
Commissioner Farley seconded the motion and it carried: 4-0.

Capital Projects

Special Purpose Local Optional Sales Tax (SPLOST) 2022 Agreement between Glynn County and the Glynn
County Airport Commission — Brunswick Golden Isles Airport (BQK) and St. Simons Island Airport (SS1) -
SPLOST 2022 projects include three capital outlay airport projects: BQK North MRO Apron and Taxilane
Development, SSI Airfield Safety and Pavement Improvement, BQK Airport Fire Facility. The Airport SPLOST
portion is $6,130,000.

Recommendation: Approve the SPLOST 2022 Agreement between Glynn County and the Glynn County
Airport Commission and authorize the Airport Commission Chairman to execute the contract, pending legal
review.

Commissioner Hutson made a motion to approve the recommendation.
Commissioner Furnish seconded the motion and it carried unanimously: 4-0.
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Avcon, Inc. Work Order 04 — Brunswick Golden Isles Airport - North Apron and Taxilane Expansion — Phase 2
Design and Bidding Services — Work order services will include project documents and plan sheets, bidding
documents, technical and supplemental specifications ready for bidding the project using a public bid process.
Additional tasks shall include site studies, surveys, geotechnical investigations, and environmental support
services. Total compensation for this work order is not to exceed $221,365.

Recommendation: Approve Avcon Work Order 04 for design and bidding services in an amount not to
exceed $221,365. Authorize the Executive Director to execute all necessary documentation.

Commissioner Furnish made a motion to approve the recommendation.
Commissioner Farley seconded the motion and it carried unanimously: 4-0.

RS&H Inc. Work Order 26 - Brunswick Golden Isles Airport — ARFF and Fire Station 5 Replacement — Design
and Bidding Services — Services shall include design, bidding phase services, project management and
construction document preparation. The schematic design will define the general design parameters of scope
and scale. Total compensation for this work order does not exceed $837,232. Contingent upon fee negotiation
and completion of an independent fee estimate.

Recommendation: Approve RS&H, Inc. Work Order 26 for professional services in an amount not to exceed
$837,232 and authorize the Executive Director to execute all necessary documentation.

Commissioner Farley made a motion to approve the recommendation.
Commissioner Furnish seconded the motion and it carried unanimously: 4-0.

Environmental Assessment Update — Airfield Improvements Project and Skylane Development Infrastructure
— 5t. Simons Island Airport — The archeologist is working with the State Historic Preservation Office. The FAA
Atlanta ADO is reviewing Chapter One. Those comments are anticipated soon. Noise modeling is completed.
Chapter three is being written. Part of that project is the Tabby House. Airport staff has recommended that the
Tabby House remain where it is. The Tabby House has historical significance and must be preserved as is. The
structure is located outside of the safety area. Chairman Culwell asked that the conceptual design be posted
on the Airport Commission website. The Farmers Market and Goodwill agreements will not be renewed. The
structures remaining will be removed from the area to meet FAA design standards. The recycling area is owned
by Glynn County, so there is no mandate to clear it.

Automated Weather Observation System (AWOS) Installation Update — St. Simons Island Airport — After
months of delay, the FCC license has been issued. The National Weather Service will approve the transfer of
power to the Airport Commission. No date has been set by the vendor DBT to install the sensory equipment.
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Executive Director’s Item

Employee Recognition — Shawna Williams, C.M. — The Executive Director congratulated Shawna Williams on
recently completing her training, passing her exam, and earning her AAAE Certified Member (C.M.).
designation. The American Association of Airport Executives (AAAE) offers various levels of specialized
education and achievement: Airport Certified Employee (A.C.E.) which applies to specialized knowledge. The
accreditation programs include the C.M. (Certified Member) and A.A.E. (Accredited Airport Executive)
achievements that cover the gamut of running an entire airport.

Airport Commission staff are encouraged to take advantage of the educational opportunities offered by AAAE.
Robert Burr holds the A.A.E. designation. Terra Winslette has earned her C.M. designation. Tiffany Landry and
Katherine Kissling have earned the A.C.E. Finance certification. Vernon Bessing, Craig Pace and Joe Melton
have earned the A.C.E. Operations certification.

Activity Reports

Enplanement Report

Enplanements for June totaled 3,334. There were only two flights this June and there are only two flights on
the July schedule. Demand is high. First class seats are consistently selling out. In August, the first flight will be
in the morning. Delta passengers have been communicating with Delta about the need for an early morning
flight. Delta has been listening to our passengers. A year-round travel base is being built in the Golden Isles, so
it is not just a summer destination. Occupancy is as high as it has ever been in the history of Sea Island. Delta
anticipates implementing three flights again once the pilot situation improves.

Aircraft Operations

Traffic at Brunswick is up slightly since the flight schools are utilizing BQK more frequently. Moving some of the
flight school traffic to BQK has reduced operations at St. Simons Island Airport.

Rental Cars
Rental car gross receipts were $353,305 for the month of May. Business is strong.

Parking Lot

Capacity is meeting the customers’ needs at the Brunswick Golden Isles Airport.
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Upcoming Events

For August, if an Airport Commission meeting is needed, a new date will probably need to be set. If there are
no items for formal recommendation, the August meeting will most likely be cancelled.

The RSM Golf Classic will take place November 13 -19, 2023.

Executive Session

Discuss any pending Real Estate Items as allowed by O.C.G.A. §50-14-3(b)(1)(B) and Legal Items as
allowed by 0.C.G.A. §50-14-2.

Commissioner Hutson made a motion to enter Executive Session at 9:38 a.m.
Commissioner Furnish seconded the motion and it carried unanimously: 4-0.

Return to Open Session

Commissioner Farley made a motion to return to Open Session.
Commissioner Furnish seconded the motion and it carried unanimously: 4-0.

Open Session resumed at 10:05 a.m.

Adjournment

Commissioner Farley made a motion to adjourn the meeting.
Commissioner Hutson seconded the motion and it carried unanimously: 4-0.

ing was adjourned at: 10:06 a.m. //W

Jeff}{%ﬂl Chalrman Cedrlc King, Secrét urer
Dlfanng W

Tiffany Candry, Attest

The m
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AFFIDAVIT - CLOSED MEETING
AFFIDAVIT AS REQUIRED UNDER O.C.G.A. §50-14-4(b) (1)

GLYNN COUNTY, GEORGIA

Personally appeared before me the undersigned attesting officer, duly authorized to administer
oaths, Jeff Culwell who, after being duly sworn, deposes and, on oath, states the following:

(1) I was the Chairman of a meeting of the Glynn County Airport Commission meeting held on
the 18" day of July 2023.

(2) The subject matters of the closed portion of the meeting, which was closed for purpose of the
discussion of Real Estate matters as allowed under O.C.G.A. §50-14-3(b)(1)(B), Legal Matters as
allowed under O.C.G.A. §50-14-2 and Personnel as allowed under O.C.G.A. §50-14-3(b)(2)were
devoted to matters within these exceptions as provided by law.

(3) This affidavit is being executed for the purpose of complying with the mandate of O.C.G.A.

§50-14-4(b) (1) that such an affidavit be executed.

This A dayof (LA ,2023.

Sworn to and subscribed before me ] / M

p—
W s i
this f day of Q,,é ,2023. Jeff Culwell, Chairman
d .

Y RN 4

otary Public
My Commission Expires: June 16, 2025
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