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The monthly meeting of the Glynn County Airport Commission (GCAC) was held at 9:00 a.m. on Tuesday,
May 16, 2023, at the Glynn County Airport Commission Annex, 160 Gary L. Moore Court, St. Simons Island
Airport, St. Simons Island, Georgia 31522.

Call to Order — The meeting was called to order at 9:00 a.m. by Chairman Culwell. He welcomed attendees to
the meeting.

Invocation/Pledge of Allegiance — Commissioner King offered the invocation and led the Pledge of Allegiance.

Accept Agenda - The meeting agenda was sent out to the Airport Commissioners the previous week. Chairman
Culwell requested any changes to the meeting agenda. None were stated.

Commissioner Furnish made a motion to accept the agenda.
Commissioner Farley seconded the motion and it carried unanimously: 5-0.

Public Comment

Commissioner Culwell invited public comments from the audience. Frank Turner requested to ask questions
during the Real Estate and Marketing portion of the meeting.

Approval of Minutes

Chairman Culwell presented the April 18, 2023, GCAC meeting minutes for approval and asked for any
corrections or changes. None were stated.

Commissioner Furnish made a motion to approve the April 18, 2023, meeting minutes.
Commissioner King seconded the motion and it carried unanimously: 5-0.

Financials - Shawna Williams, Finance and Administration Manager

Quarterly Financial Report — March 31, 2023 - For the third quarter, earned revenues year-to-date are higher
than projected at $3,054,300 — 103.85% of revenue budget. Most of the difference is due to the CP! table
interest fluctuation. Expenses are under projections for the period at 91.52% of budget - $2,593,453. The trend
is that maintenance and administrative expenses are getting larger as utilities and other expenses increase.

For the revenue budget comparison, year to date lease revenue is higher than projected due to CPl increases.
Variable agreements are slightly higher than projected largely due to FBO concession receipts and car rental
receipts. PFC collections are under projection but will increase with the larger aircraft. Miscellaneous revenue
is up due to advertising in the Brunswick Golden Isles Airport terminal and contract services as well as some
temporary land use agreements. The LEO program is right on track.
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Personnel costs are below budget. There were two vacant positions that were funded in July, but the hiring
was not completed until December. LEO expenses are on target. Staff have worked to keep administrative
costs lower than the budget. Maintenance is higher than budgeted due to the chiller rentals and light bulb
replacements. Safety Operations are slightly below budget. Utilities are below budget but are expected to
catch up as air conditioning costs increase with the warmer weather.

There are 36 active capital projects, nine of which are funded with grants. Total capital expenditures are
$4,905,599 which is 60% of the current program. Approximately $3.4 million remains encumbered to
complete the program.

Glynn County Airport Commission Proposed Budget Fiscal Year 2023/2024 - Staff has developed a balanced
budget for Fiscal Year 2023/2024 with proposed operating revenues of $4,393,829 and proposed operating
expenses of $3,949,362. The capital program for ongoing and new projects includes $18,154,442 in capital
expenses and the Commission will be seeking approximately $15,883,905 in state and federal grants and other
funding sources to complete the program.

Recommendation: Approve the proposed Glynn County Airport Commission budget for Fiscal Year
2023/2024 and recommend approval to the Golden Isles Development Authority.

Commissioner King made a motion to approve the recommendation.
Commissioner Hutson seconded the motion and it carried unanimously: 5-0.

Signature Authorizations — The Airport Ordinance in section 2-8-14 states that the Commission shall fix the
disbursement signature threshold amount annually by resolution. Staff recommends that the current
threshold specified in the policy for financial instruments remain the same at $2,500 and above. Financial
instruments above this amount require two signatures from the following officers: Chairman, Vice Chairman,
Secretary-Treasurer, and the Assistant Secretary-Treasurer (Executive Director).

Recommendation: Reconfirm authorization threshold of $2,500 to sign financial instruments of $2,500 or
more.

Commissioner Hutson made a motion to approve the recommendation.
Commissioner Farley seconded the motion and it carried unanimously: 5-0.

Marketing — Terra Winslett, C.M., Airport Property and Marketing Manager

New Aircraft Celebration - On May 1, 2023 a reception was held at Brunswick Golden Isles Airport to celebrate
the first arrival of the new Delta CRJ 900 Aircraft Celebration. Terra Winslett thanked 365 Degree Total
Marketing for promoting the new CRJ 900 aircraft and airport staff who prepared the celebration.
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SEC AAAE — Airport Property & Marketing Staff Presentation of Aviation Career Day — Terra Winslett and
Leigh Newton attended the Southeastern Conference of the American Association of Airport Executives. They
were invited to present a General Aviation session to speak on the importance of hosting events at the airport.
The presentation provided an overview of how Airport Commission staff organizes and promotes Aviation
Career Day.

Public Comment -Frank Turner expressed interest in the Airport Commission leasing policies and procedures.
He is interested in building a hangar at the St. Simons Island Airport. He had previously submitted a records
request and was given all the information requested. Currently there is a program underway to build
infrastructure at St. Simons Island Airport including new ramp and taxiways. The FAA is requiring an
environmental study which is underway and could take 18 to 24 months to complete. Generally, leases are
granted on a first-come, first-serve basis for currently marketed properties. Currently there are two non-
aeronautical properties available for lease. When new property becomes available, the Airport Commission
will solicit proposals. Currently, the project for additional taxiways and taxilanes is in the design phase. Once
the design is finalized, then the interested parties will be asked to reconfirm their interest in the lots. The
environmental and design phases need to be completed. During COVID there were significant supply chain
issues and material delays which delayed planned construction.

Capital Projects

Environmental Assessment Update — Airfield Improvements Project and Skylane Development Infrastructure
— St. Simons Island Airport — The environmental assessment for the airfield improvements project is going
ahead. The archeological survey was completed. There were no significant archeological finds in the Skylane
project. There may be some findings in the area around the EMAS project. The next step of the process will be
a noise study. Noise is a national issue right now in Congress. The new hangars that will be built are not
expected to increase the noise profile for the airport.

Aircraft Rescue and Fire Fighting (ARFF) Station Update— Brunswick Golden Isles Airport — This project will be
partially funded with the Glynn County Special Local Option Sales Tax (SPLOST) funds. The FAA requires the
Airport Commission to get a third-party analysis of the costs associated with the design proposals as part of
the fee negotiation. The environmental portion is complete and accepted.

Automated Weather Observation System (AWOS) Instaliation Update— St. Simons Island Airport —
Equipment installation began yesterday and will be complete this week. The project contractor, DBT, will
install the antennas. Power must be transferred from the existing ASOS to the new AWOS. The project is
awaiting FCC approval of the radio license.

Additionally, at the St. Simons Island Airport, sealcoating is planned for Longview, Bulldog, and Frederica
Hangars. E-mails will be sent to all the tenants when this is scheduled. The sealcoat will require 24 hours to set.
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Executive Director’s Item

Coastal Georgia Honor Flight Report — Brunswick Golden Isles Airport Saturday May 13, 2023 — The Coastal
Georgia Honor Flight honors our community’s veterans for their service and sacrifice. Veterans and their
guardians flew from BQK to Washington D.C. to tour the national memorials. Friday night staff set up tables
and chairs for Honor Flight veterans, guardians volunteers and community members came out for a send-off
breakfast and ceremony Saturday morning. There was a flight delay, so the aircraft arrived later than planned.
On Saturday evening the Brunswick High School band performed as the veterans and their guardians came
through the terminal. Over 500 people from the community attended to celebrate the veterans. Chairman
Culwell thanked the staff for their efforts. Robert Burr explained that the staff is very proud to host this event.

Activity Report

Enplanement — The monthly enplanement numbers have not yet been provided by the airline. When the
report is prepared, it will be posted on the Airport Commission website. During the month of May
enplanement numbers are expected to increase due to additional seating capacity in the larger aircraft that
began flights May 1, 2023.

Operations — Aircraft operations at BQK are slightly higher than usual for April. Operations at KSSI were
slightly lower than April in the past two years.

Car Rental Gross Receipts — Car Rental receipts are strong, just slightly lower than last April.

Parking Inventory — The BQK parking lot has adequate capacity for the larger flight and the expected
additional third flight.

Upcoming Events

» Glynn County Airport Commission Meeting June 20, 2023
> RSM Golf Classic — November 13-19, 2023 — St. Simons Island Airport

Executive Session

Discuss any pending Real Estate Items as allowed by O.C.G.A. §50-14-3(b)(1)(B) and Legal Items as
allowed by 0.C.G.A. §50-14-2.

Commissioner Hutson made a motion to enter Executive Session at 9:33 a.m.
Commissioner Farley seconded the motion and it carried unanimously: 5-0.
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Return to Open Session

Commissioner Farley made a motion to return to Open Session.
Commissioner Hutson seconded the motion and it carried unanimously: 5-0.

Open Session resumed at 10:05 a.m.

Gruber Aviation Inc. Sublease Assignment to Odyssey GIA Hangar G LLC - Commissioner Hutson made a
motion to amend the term summary of the assignment of the Gruber Aviation, Inc. sublease to Odyssey GIA
Hangar G LLC to include a release from all personal guarantees associated with the original Gruber Aviation,
Inc. lease.

Commissioner Farley seconded the motion and it carried unanimously: 5-0.

Adjournment

Commissioner Hutson made a motion to adjourn.
Commissioner Farley seconded the motion and it carried unanimously: 5-0.

The meeting was adjourned at 10:06 a.m.

e £,

Katherine Kissling, Attest

Cedric T(ing, Secr;:tary-Tr‘easurer
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AFFIDAVIT — CLOSED MEETING
AFFIDAVIT AS REQUIRED UNDER O.C.G.A. §50-14-4(b) (1)

GLYNN COUNTY, GEORGIA

Personally appeared before me the undersigned attesting officer, duly authorized to administer
oaths, Jeff Culwell who, after being duly sworn, deposes and, on oath, states the following:
(1) T was the Chairman of a meeting of the Glynn County Airport Commission meeting held on
the 16" day of May 2023.
(2) The subject matters of the closed portion of the meeting, which was closed for purpose of the
discussion of Real Estate matters as allowed under O.C.G.A. §50-14-3(b)(1)(B) and Legal Matters as
allowed under O.C.G.A. §50-14-2 and were devoted to matters within these exceptions as provided

by law.

(3) This affidavit is being executed for the purpose of complying with the mandate of O.C.G.A.

§50-14-4(b) (1) that such an affidavit be executed.

This _/éfday of %Z_.z,,., , 2023,

Sworn to and subscribed before me

Py 4 g
tis L dayof Fla. 2003 Jeff Culwell, Chairman
7/

Notary Public
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