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MINUTES
GLYNN COUNTY AIRPORT COMMISSION
March 19, 2024

COMMISSIONERS PRESENT

JEFF CULWELL, Chairman
ED FARLEY, Vice Chairman
CEDRIC KING, Secretary-Treasurer
DAVID FURNISH
DOUG HUTSON

STAFF PRESENT

ROBERT BURR
VERNON BESSING
SHAWNA WILLIAMS
TIFFANY LANDRY
JOHN DUNCAN
LEIGH NEWTON
MICHAEL WILLIAMS

LEGAL

HILLARY STRINGFELLOW

OTHERS PRESENT
BRIAN THOMPSON TRACY MCDONALD JERRY LATVALA
MARY DUGAN JIM WALDRON RON HLOZANSKY
JEFF GRIFFITH DANA LARSON COUNTY COMMISSIONER
SHERRI PRUITT WAYNE NEAL

The monthly meeting of the Glynn County Airport Commission (GCAC) was held at 9:00 a.m. on Tuesday,
March 19, 2024 at the Brunswick Golden Isles Airport, Second Floor Conference Room, 295 Aviation
Parkway, Brunswick, Geogia 31525.

Call to Order — The meeting was called to order at 9:00 a.m. by Chairman Culwell. He welcomed attendees to

the meeting.
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Accept Agenda — The meeting agenda was sent out to the Airport Commissioners the previous week.
Commissioner Farley requested any changes to the meeting agenda. None were stated.

Commissioner Hutson made a motion to accept the agenda.
Commissioner Farley seconded the motion and it carried unanimously: 5-0.

Approval of Minutes

Commissioner Culwell presented the February 27, 2024 Airport Commission meeting minutes for approval and
asked for any corrections or changes. None were stated.

Commissioner Furnish made a motion to approve the February 27, 2024 meeting minutes.
Commissioner Hutson seconded the motion and it carried: 4-0. Commissioner Culwell abstained from the

vote.

Real Estate and Marketing Items — Terra Winslett, C.M., Property and Marketing Director

Farmer’s Market — St. Simons Island Airport Update— Executive Director Robert Burr explained that an airport
design study for the St. Simons Island Airport determined that the Farmer’s Market is currently in the runway
protection zone (RPZ) of the airport and will need to be removed. The current agreement with the Farmer’s
Market will expire in April 2024. The current operator will be there through the end of April, at which time he
will relocate. He is currently actively looking for a new location on St. Simons Island. He also has a shop on
Frederica Road.

Georgia Power Underground Easement — Brunswick Golden Isles Airport — Recently, there was a problem
where the underground utilities to the site for FAA communication equipment were disrupted. The new
underground distribution line easement will be ten feet on each side of the proposed distribution line with a
pad mount transformer. This easement will be in almost the same area the existing one and will allow Georgia
Power access to the site to install power.

Recommendation: Approve the Georgia Power underground easement for the consideration of $10.00 at
the Brunswick Golden Isles Airport and recommend approval to the Development Authority.

Commissioner Hutson made a motion to accept the recommendation.
Commissioner Farley seconded the motion and it carried unanimously: 5-0.

Capital Projects

RS&H, Inc. Work Order No.09 Amendment No. 03 — Brunswick Golden Isles Airport - Compass Calibration
Pad and Access Taxilane — This Work Order provides for the reallocation of funding within the existing project
budget to offset additional construction administration required for close out and record documentation
associated with the challenges encountered during construction. Additional construction administration costs
are offset by under-runs in construction material testing (by subcontract) and RPR expenses. The Amendment
effects no change to the total contract value.
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Recommendation: Approve RS&H Inc. Work Order No. 09 Amendment 03 and authorize the Executive
Director to execute all necessary documentation.

Commissioner Furnish made a motion to accept the recommendation.
Commissioner Farley seconded the motion and it carried unanimously: 5-0.

RS&H, Inc. Work Order No. 07 Supplemental Agreement 02 - Airfield Improvements Project and Skylane
Development Infrastructure Design Phase 2 - St. Simons Island Airport — Add supplemental design services for
the development of multiple conceptual site layouts and drainage alternatives. Add airfield drainage design
services for secondary hangar access. Cost is not to exceed $147,737.

Recommendation: Approve RS&H, Inc Work Order 07 Supplemental Agreement 02 at a cost not to exceed
$147,737 and authorize the Executive Director to execute all necessary documentation.

Commissioner King made a motion to accept the recommendation.
Commissioner Hutson seconded the motion and it carried unanimously: 5-0.

Aircraft Rescue and Fire Fighting (ARFF) Station Update — Brunswick Golden Isles Airport — This project is
currently still in the design phase. The GCAC staff has been in contact with the FAA to get maximum
participation for this project’s funding in addition to SPLOST money since bids are expected to be higher than
originally expected. The FAA has also provided helpful ideas to apply for supplemental grants or earmark
money. Construction is estimated to begin in 2025.

North Taxilane/Taxiway Project Update — Brunswick Golden Isles Airport — This project will also be partially
funded by SPLOST funds as well as FAA grant funds. Currently the environmental phase is being required to be
resubmitted.

Executive Director’s Items

Georgia Airports Association (GAA) Capitol Legislative Trip Report — Staff recently travelled to the state
capitol in Atlanta representing the Georgia Airports Association (GAA). Due to all the legislative efforts done by
the members of GAA, the amount of money tripled that the state will be contributing to the airport system for
this year. This is a supplemental budget for the current year. Now is the time to start working on next year’s
budget, which the State indicated will be a tighter budget next year. The local Chamber of Commerce has also
made this one of their major initiatives.

Washington Legislative Trip Report — Commissioner King and Robert Burr just returned from Washington, D.C.
They had a joint meeting with Georgia/South Carolina air carrier service airports and legislators promoting the
State programs. The FAA is also currently in the process of reauthorization of the FAA system. The regulatory
agencies including TSA and Customs and Border Protection feel they are not being adequately funded.
Currently GCAC received partial reimbursement funding for law enforcement support of the screening
checkpoint. GCAC contracts with Glynn County for law enforcement officers (LEOs). The amount of funding
included in this program has decreased over the years to where GCAC is currently paying approximately fifty
percent (50%) of the cost for the LEOs to support federal operations. There is talk of this program being
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eliminated, and airports could be held responsible for one hundred percent (100%) of the cost. There are also
new regulations regarding land use. Commissioner King commented on the strong relationships staff have with
legislators and recognized staff for all their hard work.

Emergency Response Exercise — Brunswick Golden Isles Airport — March 21, 2024 — This Thursday the
emergency response exercise required by the FAA will be held. This exercise is conducted every three years
for all the emergency response agencies in Glynn County. The press, Commission staff, Glynn County Fire and
Police, EMA, Red Cross, evaluators, volunteers, and other agencies will also be involved.

Chamber Leadership Glynn Tour — Leadership Glynn will be visiting the Brunswick Golden Isles Airport on April
18, 2024 for a tour which will convey the importance and economic impact of the airports in Glynn County.

Activity Report

Enplanement Report — Enplaned passenger figures are similar to previous years. Currently there are still only
two daily flights scheduled with the larger aircraft.

Airport Operations — The effort to move training flights from St. Simons Island Airport to Brunswick Golden
Isles Airport has been effective. Both airports have good general aviation traffic.

Due to a special event, a temporary tower was installed at St. Simons Island Airport recently. The controllers
managed the additional traffic very well. They handled approximately 613 operations. Manning Aviation at
BQK was also busy during this time.

Rental Cars — The rental car companies continue to experience strong business.

Parking Lot — Parking inventory at BQK is adequate. There is enough capacity to provide good service to our
customers.

Upcoming Events

Glynn County Airport Commission Monthly Meeting — April 16, 2024 — St. Simons Island Airport
Coastal Georgia Honor Flight — Brunswick Golden Isles Airport — Saturday, May 4, 2024

Executive Session

Discuss Real Estate Items as permitted by 0.G.C.A 50-14-3(b)(1)(B) and Legal Items as permitted by
0.C.G.A. 5-14-2.

Commissioner Hutson made a motion to enter into Executive Session at 9:19 a.m.
Commissioner Farley seconded the motion and it carried unanimously: 5-0.
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Return to Open Session

Commissioner Hutson made a motion to return to Open Session.
Commissioner King seconded the motion and it carried unanimously: 5-0.
Open Session resumed at 10:12 a.m.

Commissioner Hutson made a motion to adjourn the meeting.
Commissioner Farley seconded the motion.

The meeting was adjourned at 10:12 a.m.
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Glynn CountyA?rport Commission

AFFIDAVIT - CLOSED MEETING
AFFIDAVIT AS REQUIRED UNDER O.C.G.A. §50-14-4(b) (1)
GLYNN COUNTY, GEORGIA
Personally appeared before me the undersigned attesting officer, duly authorized to administer
oaths, Jeff Culwell who, after being duly sworn, deposes and, on oath, states the following:
(1) I'was the Acting Chairman of a meeting of the Glynn County Airport Commission meeting
held on the 19" day of March 2024.

(2) The subject matters of the closed portion of the meeting, which was closed for purpose of the
discussion of Real Estate matters as allowed under O.C.G.A. §50-14-3(b)(1)(B) and Legal Matters as
allowed under O.C.G.A. §50-14-2 and were devoted to matters within these exceptions as
provided by law.

(3) This affidavit is being executed for the purpose of complying with the mandate of O.C.G.A.

§50-14-4(b) (1) that such an affidavit be executed.

This [""Z'/l‘ dayof_ [(Varda 2024

Sworn to and subscribed before me / j% ﬁ/u//
vy

1
this /""" day of }/V}am/’t,. . 2024, Jeff Culwell, Chairman
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Notary Public v o
My Commission Expires: June 16, 2025 “é *%%“;‘.\_ kgf':é:;""q,
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