Airport At McXinnon Fleld

Giynn County Airport Commission
MINUTES

GLYNN COUNTY AIRPORT COMMISSION
February 27, 2024

COMMISSIONERS PRESENT

ED FARLEY, Acting Chairman
CEDRIC KING, Secretary-Treasurer
DAVID FURNISH
DOUG HUTSON

STAFF PRESENT

ROBERT BURR
VERNON BESSING
SHAWNA WILLIAMS
TERRA WINSLETT
KATHERINE KISSLING
TIFFANY LANDRY
CRAIG PACE
JESSICA SNYDER
LEIGH NEWTON
ANGELO NORFLEET

OTHERS PRESENT
BRIAN THOMPSON TRACY MCDONALD JERRY LATVALA
TIM LOWE KEN GIBBS RON HLOZANSKY
JEFF GRIFFITH RENN GRUBER COUNTY COMMISSIONER

WAYNE NEAL

The monthly meeting of the Glynn County Airport Commission (GCAC) was held at 9:00 a.m. on Tuesday,

February 27, 2024 at the Airport Commission Annex, St. Simons Island Airport, 160 Gary L. Moore Court, St.
Simons Island, Georgia 31522.

Call to Order — The meeting was called to order at 9:00 a.m. by Acting Chairman Ed Farley. He welcomed
attendees to the meeting.
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Commissioner Farley offered the invocation and led the Pledge of
Allegiance.

Accept Agenda — The meeting agenda was sent out to the Airport Commissioners the previous week
Commissioner Farley requested any changes to the meeting agenda. None were stated.

Commissioner Furnish made a motion to accept the agenda.
Commissioner Hutson seconded the motion and it carried unanimously: 4-0.

Public Comment
Commissioner Farley invited public comments from the audience. None were requested

Approval of Minutes

Commissioner Farley presented the January 16, 2024 Airport Commission meeting minutes for approval and
asked for any corrections or changes. None were stated.

Commissioner Furnish made a motion to approve the January 16, 2024 meeting minutes.
Commissioner King seconded the motion and it carried: 4-0.

Finance Item — Shawna Williams. C.M.. Finance and Administration Director

Shawna Williams presented the quarterly financial summary for December 31, 2023. For the year so far,
earned revenues are slightly lower than projected at 95%. Expenses year to date are trending lower than
projections at 94% of the budget. Revenue and expenses in the second quarter were similar to the first
quarter. Fixed revenues are less than budgeted due to the land sale that was recently completed. A budget
amendment will correct that budget line item. Variable revenue is also down mostly due to the FBO
concessions which pay 60 days in arrears. PFC revenues are right on target. Miscellaneous, advertising and
parking are higher than projected. Expenses for personnel are more than what was projected, mostly due to
benefits. Administrative expenses, maintenance expenses, utilities, and safety operations are all less than
projected. The capital program has 45 open projects. The Airport capital program is funding 31 projects. The
remaining 14 projects are funded largely with federal and state grants.

Budget Amendment #2324-01

This amendment adjusts the operating and capital programs to encumber the necessary costs to conduct
business and complete projects.

Recommendation: Approve adjustments to the operating and capital budgets as follows: Adjust the
operating/capital expenditures by $210,822 and adjust the operating/capital revenues by $5,697,119.
Additionally, authorize the Executive Director to execute the budget amendment and all necessary
documents upon final approval by the Golden Isles Development Authority.

Commissioner Hutson made a motion to approve the recommendation.
Commissioner Farley seconded the motion and it carried unanimously: 4-0.
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Real Estate and Marketing Items — Terra Winslett, C.M., Property and Marketing Director
Air Service Undate

Terra Winslett and Jessica Snyder attended the ACI-NA Air Service Data Conference in Ausitn, Texas January
22-24. Airlines and airports across the country were represented and presented at the conference. The main
focus was the pilot and staff shortage and how the airlines are attempting to maximize the pilot’s time. They
attended meetings, networking events and gathered valuable information. On March 8™ staff will meet with
Delta Managing Director of Domestic Network Planning and the General Planning Manager of the Eastern
Region. Delta has new staff responsible for the BQK planning route. This meeting will provide an opportunity
to maintain current relationships and establish new ones. In May, Jessica and Terra will attend the Jump Start
Air Service Development Conference. A wish list of airlines has been compiled for a wish list for consideration.
Airport marketing staff has met with Scott McQuade, CVB CEO & President to discuss partnering and ideas for
expanding air service at BQK.

Capital Proiects

Airfield Improvements Proiect and Skvlane Development Infrastructure Proiect - St. Simons Island Airport —
RS&H Work Order 01 Supplemental Agreement 01

This supplemental agreement will add architectural History Survey services as required by the Federal Aviation
Administration (FAA). Services are provided by subconsultant SEARCH, Inc. Upon completion of the field
survey, SEARCH, inc. will produce a report summarizing the history of the project area, providing the methods
used for the survey, and describing and assessing each resource recorded during the field survey. An
Architectural historian will also complete a Georgia Historic Resources Survey Form for each recorded
resource. Cost is not to exceed $16,639.42.

Recommendation Approve RS&H, Inc. Work Order 01 Supplemental Agreement 01 with compensation not
to exceed $16,639.42 and authorize the Executive Director to execute all necessary documentation, subject
to FAA funding.

Commissioner King made a motion to approve the recommendation.
Commissioner Hutson seconded the motion and it carried unanimously: 4-0.

Station - Brunswick Golden Isles Airport Update — RS&H, Inc. provided documentation of the additional
services sought for the efforts to reduce the project scope to correlate with the project budget. Meetings were
held to reduce the building area from 10,000 sq. ft. to 8,000 sq. ft. Graphics were developed and exhibits
produced to demonstrate efforts to reconcile the budget. The additional services fees are not to exceed
$41,890.05 and will fund the team’s efforts for the lengthened project schedule as well as cover the cost of the
services provided and outlined in this Work Order.
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Recommendation: Approve RS&H, Inc. Work Order 26 Supplemental Agreement No. 01 in an amount not to
exceed $41,890.05 and authorize the Executive Director to execute all necessary documentation, subject to
FAA funding.

Commissioner Hutson made a motion to approve the recommendation.
Commissioner King seconded the motion and it carried unanimously: 4-0.

This taxiway project will lead to
more economic growth at the Brunswick Golden Isles Airport. Several years ago, the County, Airport
Commission, and the Development Authority funded construction of additional apron space. This is a taxiway
that will serve that area and future facilities that will grow in that area. The majority of the funding will come
from FAA grant money. There is some SPLOST money involved. The FAA is requiring the environmental to be
repeated. Five years ago, the FAA selected one layout concept, now they have recommended another option.
A design consultant has been hired.

Chairman’s Item

Airport Commission Policies Codification — Staff and tenants have worked together to update the Airport
Commission policies.

Recommendation: Approve the recodification of Glynn County Airport Commission policies.

Commissioner Hutson made a motion to approve the recommendation.
Commissioner Furnish seconded the motion and it carried unanimously: 4-0.

Executive Director’s ltems
Chamber of Commerce Capitol Visit Report

Robert Burr, Commissioner Cedric King, and Terra Winslett attended the Chamber Capitol Visit February 19-21
to meet with state legislators to encourage them to help financially support airports in Georgia. Commissioner
King explained that the community was well represented with 110 people from Glynn County. County
Commissioner Wayne Neal also attended. Terra Winslett explained that she and Robert Burr serve on the
legislative committee of the Georgia Airports Association (GAA) which has been working to increase airport
funding. The proposed supplemental budget has been increased to a total of $98 million for Georgia airports,
which doubles the State budget this fiscal year. Substantial amounts are expected to be designated for Macon
and Griffin Airports. Approximately half of those funds will be allocated to all the Georgia airport projects once
the budget is passed. The legislators were extremely impressed with the legislative flight arranged by GAA and
our staff is very appreciative of the local pilots and aircraft owners who donated their time and expertise to
the cause. There are tentative plans to host another flight in May of this year to engage the Governor’s staff to
attend and see the benefits and needs of airports in the state.
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Emergency Response Exercise — Brunswick Golden Isles Airport - March 21. 2024

This exercise is required by the Federal Aviation Administration. Glynn County agencies including police, fire,
public information, 9-11 and the Red Cross will work together with Airport Commission staff on an emergency
response simulation to prepare for an aviation incident in Glynn County. Vernon Bessing is working closely
with Andy Leanza, Director of Emergency Management and Homeland Security on the leadership and
coordination of the exercise. The exercise uses real equipment and personnel, providing beneficial experience
to first responders.

EAA State of the Airports Luncheon Report — Robert Burr gave an informative State of the Airports
presentation to the to the 905 Chapter of Experimental Aircraft Association (EAA) on February 11th. Jerry
Latvala expressed his thanks to Robert Burr for giving the presentation and to Katherine Kissling for arranging
the catering by Grandy’s. It was a good meeting with lots of interaction with local pilots. Commissioner Hutson
heard many positive comments from pilots at the meeting.

Brunswick Kiwanis Club State of the Airports Presentation Report — Robert Burr and Katherine Kissling
attended the February Kiwanis Club meeting. Robert spoke to the club members about the Glynn County
airports. The audience was very engaged and asked many questions. The Kiwanis Program Director, Shaw
McVeigh, is a former County Commissioner. He appreciated the informative presentation.

Chamber Leadership Glvnn Tour - In April Leadership Glynn will visit BQK for an orientation and tour to learn
about the Glynn County Airports and the Airport Commission

Activity Report

Enplanement Report — Enplaned passenger figures are similar to past years. Currently there are still only two
daily flights with the larger aircraft. Delta is working to resolve the pilot shortage. Demand is still high.

Brunswick Golden Isles Airport — Operations are increasing at BQK. More training flights are now being
conducted at BQK.

St. Simons Island Airport — The number of operations is lower for the month of January. Some of the training
flights have moved from SSI over to BQK, lessening the congestion at SSI.

— There is enough capacity for demand at BQK to ensure a pleasant parking experience
for all airport customers.

Rental Cars — The rental car companies continue to experience strong business.
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Upcoming Events

Georgia Airports Association Day at the Capitol March 7, 2024
ACI-NA/AAAE Legislative Conference March 14-15, 2024 Washington D.C.
Glynn County Airport Commission Monthly Meeting — March 19, 2024

VVVY

Coastal Georgia Honor Flight - Brunswick Golden Isles Airport - Saturday, May 4, 2024

Jerry Latvala announced that there is an AOPA Rusty Pilots workshop Saturday morning, March 9™ at 9:00 in
the EAA Clubhouse at the St. Simons Island Airport. This class is being sponsored by High Tide Aviation.

Currently 18 pilots are registered.

Executive Session

Discuss Real Estate Items as permitted by 0.G.C.A 50-14-3(b)(1)(B) and Legal Items as permitted by O.C.G.A.

5-14-2.

Commissioner Hutson made a motion to enter Executive Session at 9:36 a.m.
Commissioner Furnish seconded the motion and it carried unanimously: 4-0.
Commissioner Hutson made a motion to return to Open Session.
Commissioner King seconded the motion and it carried unanimously: 4-0.

Open Session resumed at 10:11 a.m.

Commissioner Hutson made a motion to adjourn the meeting.
Commissioner Farley seconded the motion.

The meeting was adjourned at 10:11 a.m.

T jZ/‘";
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Ed Farley, Vice-Chairman Cedric King,'Seaetar}-Treasurer

Tiffany Laridry, Attest
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Glynn County Airport Commission
Budget Amendment #2324-01
FY 2023-2024

Tuesday, February 27, 2024

BACKGROUND: The following transactions adjust the operating and capital programs for fiscal year 23/24 and are necessary to do
business and complete projects. A reduction in revenue is recorded as a result of a land sale. An increase in personnel expenses is necessary

to cover contract salary adjustments and benefit costs. An increase in maintenance cost is needed to fund repairs. Staff has received

amendments for several projects in the capital program. Adjustments are needed to complete the referenced projects.

Operating

1 4204 H&P and Acorn Ridge Reduction of Revenue
2 4208 Tabby House Donation (Restricted)

3 5000 Personnel Account

4 7103.1 AHU #2 Repair HVAC

5 1407-186  Passenger Boarding Bridge Amendment
1407-185 WO 26 SA1 ARFF Fire Station 5 Design

7 14134 Tipsy Equipment Purchase
Skylane Development Infrastructure and EMAS Environmental WO 01 (Architectural work
1607-218E
8 FAA request)
) 14125 WO 25 BQK 7-25 Safetv Area Studv
10 14133 Ramp Device Purchase
11 1002 RR ROW Land Sale Revenue Influx (Capital Reserves- Restricted)

BUDGET CHANGE: This amendment adjusts the operating and capital programs to encumber necessary costs to do business and

Total Revenues
Total Proposed Expenses

(138,000)
10,000

($128.000)

5,825,119
5,697,119

completed projects. It increases capital and operating expenses and revenues and increases/decreases capital reserves.

48,500
8.613
$57.113

21,107
41,890
39,000

16,639
29,578
5,495

153.709

RECOMMENDATION: Approve adjustments to the designated accounts to adjust the operating and capital budgets as follows: Adjust the

and operating/capital expenditures by $210,822 and adjust the operating/capital revenues by $5,697,119. Additionally, authorize the

Executive Director to execute the budget amendment and all necessary documents upon final approval by the Development Authority.

Date Meeting Vote: February 27, 2024

Motion Commissioner Doug Hutson
Second Commissioner Ed Farlev

Date Meeting Vote: March S, 2024

Motion Richard Nixon
Second Dareen Pietsch

Both votes were unanimous.

o

Executive Director Signature:



SUVIC.F,( g
Golden Isles Arr t
. "Po'f = p?‘; n Firelg

Glynn_CBu_nty'Ai:port Commiission

AFFIDAVIT - CLOSED MEETING
AFFIDAVIT AS REQUIRED UNDER O.C.G.A. §50-14-4(b) (1)
GLYNN COUNTY, GEORGIA
Personally appeared before me the undersigned attesting officer, duly authorized to administer
oaths, Ed Farley who, after being duly sworn, deposes and, on oath, states the following:
(1) Twas the Acting Chairman of a meeting of the Glynn County Airport Commission meeting
held on the 27" day of February 2024.
(2) The subject matters of the closed portion of the meeting, which was closed for purpose of the
discussion of Real Estate matters as allowed under O.C.G.A. §50-14-3(b)(1)(B) and Legal Matters as
allowed under O.C.G.A. §50-14-2 and were devoted to matters within these exceptions as

provided by law.

(3) This affidavit is being executed for the purpose of complying with the mandate of O.C.G.A.

§50-14-4(b) (1) that such an affidavit be executed.
A
This 22 day of /Z@W , 2024,

Sworn to and subscribed before me &L"‘/—‘ i‘/b‘\ é

; P4
this 2 7 day of /?M\.q , 2024, Ed Farley, Acting Chairman
— 7

B Ll L

Notary Pubhc
My Commission Explres June 16, 2025
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