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The monthly meeting of the Glynn County Airport Commission (GCAC) was held at 9:00 a.m. on Tuesday,
January 16, 2024 at the Brunswick Golden Isles Airport, 295 Aviation Parkway, Second floor conference
room, Brunswick, Georgia, 31525.

Call to Order — The meeting was called to order at 9:00 a.m. by Commissioner Farley. He welcomed attendees
to the meeting.

Invocation/Pledge of Allegiance — Commissioner King offered the invocation and led the Pledge of Allegiance.

Accept Agenda — The meeting agenda was sent out to the Airport Commissioners the previous week.
Commissioner Culwell requested any changes to the meeting agenda. None were stated.

Commissioner Hutson made a motion to accept the agenda.
Commissioner Farley seconded the motion and it carried unanimously: 5-0.

Public Comment

Commissioner Culwell invited public comments from the audience. None were requested.

Approval of Minutes

Chairman Culwell presented the November 21, 2023 GCAC meeting minutes for approval and asked for any
corrections or changes. None were stated.

Commissioner Furnish made a motion to approve the November 21, 2023 meeting minutes.
Commissioner Farley seconded the motion and it carried: 4-0. Chairman Culwell abstained due to his
absence from the November meeting.

Pilot Recognition — Chairman Culwell presented pilot achievement plaques to two new private pilots. The
Commissioners congratulated them on their accomplishment.

» Wiley Merriman — Private Pilot — Training completed with Brad Newell at High Tide
Aviation at the St. Simons Island Airport.

» William Hicks — Private Pilot — Training completed with Jacob Johnson at High Tide
Aviation at the St. Simons Island Airport.

Commissioner Culwell congratulated them and encouraged them to continue their training.

Finance Item — Shawna Williams, C.M., Finance and Administration Director
Audit Report Fiscal Year 2022-2023
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Shawna Williams explained the audit has been mostly completed. The final review is going through quality
control which may result in a few minor language changes. Nichols Cauley & Associates issued an unmodified
“clean” opinion on the basic financial statements and for the single audit.

Although the Brunswick Golden Isles Airport has a larger aircraft with additional seats, enplanements for 2023
were lower due to a reduction in the number of flights.

The income summary for the year was presented without depreciation. The revenue budget was $3.9 million.
Actual revenue was $4.3 million. For the expense budget $3.7 million was planned for the year. Actual
expenditures were $3.8 million, which is about 2.5% more than projected. This results in a contribution to
capital of $487,003.

The revenue budget comparison shows that more was collected for the period than estimated. Most of that is
due to scheduled rate adjustments. Variable agreements include the car rental concessions and FBOs; which
earned more than projected for the period. The PFC collections, advertising and parking programs and LEO
reimbursement grant were all right on target. For the expense budget comparison, personnel costs were more
than planned. Most of that relates to the cost of benefits. LEO expenses were in line with projections.
Administrative expenses were less than projected. Maintenance was more than projected mainly due to the
rental fees for the chillers. Safety and Operations had a little more expense than planned, because some new
mandated programs were implemented. Utility costs were close to projected expense.

The statement of net position fluctuates depending on the capital program. At the end of 2022, total assets
were $63.8 million. At the end of 2023 total assets were $62.8 million. These numbers are affected by the type
of infrastructure being constructed. Last year there were more construction projects completed by June 30™.
This year there has been more environmental and design work. Total liabilities are lower by $44,152. The total
net position is a little less than last year. Reimbursement grants are staggered and have an impact on the net
position.

Commissioner Farley thanked Shawna and her team.

Commissioner Farley made a motion to accept the audit report for Fiscal Year 2022-2023 and recommend to
the Golden Isles Development Authority for acceptance.
Commissioner Hutson seconded the motion and it carried unanimously: 5-0.

Real Estate and Marketing Items — Terra Winslett, C.M., Property and Marketing Director

Live Oak Fiber LLC Utility Easements and Infrastructure Installation — Brunswick Golden Isles Airport and St.
Simons Island Airport

Recommendation: Approve utility easements for Live Oak Fiber LLC service line installations at the
Brunswick Golden Isles Airport and the St. Simons Island Airport. Approve Live Oak Fiber LLC easement for
equipment infrastructure installation at the St. Simons Island Airport.

Commissioner King made a motion to approve the recommendation.
Commissioner Farley seconded the motion and it carried unanimously: 5-0.
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Glynn County Board of Commissioners Request for Property Easement — Brunswick Golden Isles — Harry
Driggers Round About and Road Improvements

Recommendation: Approve Glynn County property easement for Harry Driggers/Canal Road round about
and road improvements to include the relocation of Canal Road out of the Runway Protection Zone (RPZ)
pending legal review.

Commissioner King made a motion to approve the recommendation.
Commissioner Farley seconded the motion. The motion carried unanimously: 5-0.

Marketing Update — Jessica Snyder, Marketing Manager

Jessica Snyder thanked the Commissioners and staff for the opportunity to work on the Airport Commission
marketing program. She reviewed a sampling of advertisements including billboards, newspapers, magazines,
and brochures. The Airport Update newsletter continues to do well. It currently has 3,384 subscribers, many of
which are long-term readers. Most readers (66%) are accessing the newsletter on the computer. Jessica noted
that the social media posts and engagement with Brunswick Golden Isles Airport Facebook page has increased
significantly over the last 90 days. She discussed implementing “Fun Fact Friday” to educate the community
about aviation. Commissioners Farley, Hutson and Furnish inquired about the current marketing plan. The
airport marketing department will send the current marketing budget plan and timelines for review. Marketing
meetings will be scheduled to include Airport Commissioners for further discussion and marketing planning.

Capital Projects

Airfield Improvements Project and Skylane Development Infrastructure Project Update — St. Simons Island
Airport — This significant project will provide additional area for our tenants to develop facilities, mainly private
hangars. The environmental phase is still in progress. Design concepts are being developed. Tenants were
able to see the latest design concepts at the holiday party last month and on the Airport Commission website.

Design Aircraft Rescue & Fire Fighting (ARFF) Building Update - Brunswick Golden Isles Airport Update — The
environmental work had to be redone because a new location was chosen for the ARFF replacement station. It
has been approved by the Federal Aviation Administration (FAA). Staff will be meeting with the FAA today to
review the design of the facility and discuss what portion of the facility will be eligible for federal funding.
Construction is expected to begin in 2025. This project is also tied to the Glynn County Special Local Optional
Sales Tax (SPLOST) funding. Higher construction costs are anticipated than what was originally budgeted.
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ADA Passenger Boarding Ramp — Brunswick Golden Isles Airport — To meet ADA requirements during apron
leading, staff will purchase a motorized wide level deck aluminum frame passenger boarding ramp. Keith
Consolidated Industries, Inc. (KCl, Inc.) is the sole source provider of this equipment.

Recommendation: Approve the purchase of an ADA passenger boarding ramp from KCI, Inc. for an amount
not to exceed $130,495 and approve KCl, Inc. as the sole source provider.

Commissioner Farley made a motion to approve the recommendation.
Commissioner King seconded the motion and it carried unanimously: 5-0.

North Taxilane/Taxiway Update — Brunswick Golden Isles Airport — An apron was built years ago that
facilitated current tenants and future tenants. AIP money and SPLOST funding will be used to build the
adjoining taxiway or taxilane for that project. This is a reimbursable project which is currently in the design
phase. The FAA is requiring the environmental work to be done again.

Chairman’s Items

Chairman Culwell welcomed Development Authority Board Members s Darren Pietsch, Richard Nixon, and
County Commission Chairman Wayne Neal to the meeting.

Airport Commission Policies Codification Update and Public Comment — The draft policies were posted on the
website for public review. There were public meetings during the policy development. Jerry Latvala and Larry
Wade were part of that committee. There were no additional public comments received or presented.

Travel Approval — Chamber of Commer State Capitol Visit and ACI-NA/AAAE Legislative Conference —
Commissioner King

Recommendation: Approve travel for Commissioner King to attend the Chamber of Commerce State Capital
visit February 19-21, 2024 and the ACI-NA/AAAE Legislative Conference in Washington D.C. March 14-15,
2024.

Commissioner Hutson made a motion to approve travel expenses for Commissioner King to attend the
Chamber State Capitol visit and the ACI-NA/AAAE Legislative conference in Washington D.C.

Commissioner Farley seconded the motion and it carried unanimously: 5-0.

Executive Director’s Items

Airport Commission 2024 Schedule - Meetings are typically held the third Tuesday of the month. In
February, there is a conflict, so the February meeting will be moved to the fourth Tuesday of the month.
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Recommendation: Approve the 2024 Glynn County Airport Commission meeting schedule.

Commissioner Hutson made a motion to approve the meeting schedule.
Commissioner Farley seconded the motion and it carried unanimously: 5-0.

Temporary Tower — St. Simons Island Airport March 7-11, 2024 — Heavy traffic is anticipated March 7-11. A
temporary tower will be in place to direct air traffic. It has been a very good service to our customers in
previous years.

Glynn County Zoning Update — Staff have been working with Glynn County on FAA-specific rules for the
protection of the airport. Height zoning must be consistent with the federal government. The Airport Property
department has supplied the County with verbiage for the zoning to follow the FAA’s specific rules.

Activity Report

Enplanements — Demand is high. Currently Delta is only providing two flights a day due to the pilot shortage.
Staff is waiting for the third flight to be restored to the Delta schedule.

Parking Lot — Our free convenient parking is within capacity to meet the needs of our customers.
Rental Cars — Rental cars are doing well.

Operations — Training flights have been increased at Brunswick Golden Isles Airport to alleviate congestion at
the St. Simons Island Airport.

Upcoming Events

EAA State of the Airports Luncheon - February 11, 2024

Chamber of Commerce State Capitol Visit February 19 - 21, 2024

Glynn County Airport Commission Monthly Meeting — February 27, 2024 9:00 a.m.
ACI-NA/AAAE Legislative Conference March 14-15, 2024 Washington D.C.

Coastal Georgia Honor Flight - Saturday, April 27, 2024

YV VVVY

Adjournment
The Commissioners and staff wished Commissioner Hutson a happy birthday.

Commissioner Hutson made a motion to adjourn the meeting.
Commissioner King seconded the motion and it carried unanimously: 5-0.
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The meeting was adjourned at 9:39 a.m.

el //Z/V

Jeff Culwell, Chairman Cedrlc ng, Secretary-Treasurer

Katherine Kissling, Attest j
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