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Glynn County Airport Commission

MINUTES
GLYNN COUNTY AIRPORT COMMISSION
September 19, 2023

COMMISSIONERS PRESENT

JEFF CULWELL, Chairman
ED FARLEY, Vice Chairman — via Zoom
CEDRIC KING, Secretary-Treasurer
DOUG HUTSON

STAFF PRESENT

ROBERT BURR
HILLARY STRINGFELLOW
REES SUMERFORD
VERNON BESSING
SHAWNA WILLIAMS
TERRA WINSLETT
TIFFANY LANDRY
JESSICA SNYDER
LEIGH NEWTON
CRAIG PACE
JOHN DUNCAN
ANTHONY PARHAM

OTHERS PRESENT

KEN GIBBS DAMON WHITLOW
CAPTAIN JEFF WILLIAMS DAREN PIETSCH
ART WACZKOWSKI SHERRI PRUITT

The monthly meeting of the Glynn County Airport Commission (GCAC) was held at 9:00 a.m. on Tuesday,
September 19, 2023 at the Brunswick Golden Isles Airport, 295 Aviation Parkway, Suite 205, Brunswick,

Georgia, 31525.
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Call to Order - The meeting was called to order at 9:00 a.m. by Chairman Culwell. He welcomed attendees to
the meeting.

Invocation/Pledge of Aflegiance — Commissioner King offered the invocation and led the Pledge of Allegiance.

Accept Agenda — The meeting agenda was sent out to the Airport Commissioners the previous week. Chairman
Culwell requested any changes to the meeting agenda. None were stated.

Commissioner Hutsen made a motion to accept the agenda.
Commissioner King seconded the motion and it carried unanimously: 4-0,

Public Comment

Commissioner Culwell invited public comments from the audience. None were requested.

Chairman’s Item

Pilot Recognition

Benjamin Farnham — Private Pilot certificate. Training was completed with Nic Hall of High Tide Aviation at the
St. Simons {sland Airport.

Approval of Minutes

Chairman Culwell presented the July 18, 2023, GCAC meeting minutes for approval and asked for any
corrections or changes. None were stated.

Commissioner Hutson made a motion to approve the July 18, 2023, meeting minutes.
Commissioner King seconded the motion and it carried unanimously: 4-0.

Financial ltems —~ Shawna Williams, C,M., Finance and Administration Director

Quarterly Finance Report — June 30, 2023 — Unaudited - For the fourth quarter, earned revenues year-to-date
are higher than projected at $4,174,657, or 106.45% of revenue budget projections. Most of the difference is
due to the CPi table rates. Expenses are under budgeted proiections for the period at $3,492,535, or 92.44%.

For the revenue budget comparison, year to date lease revenues is higher than projected due to CPlincreases
for fixed leases. Variable agreements are also higher than projections due to increased FBO concession
receipts and car rental receipts. PFC collections are about 8% higher than budget estimates. Miscellaneous
and LEO reimbursements are also slightly higher than budgeted projections.

For the expense budget comparison, personnet costs are below budget. There were two vacant positions that
were funded in July, but hiring was not completed until December of last year. Also, the year end pension and
OPEB entries are not entered yet, but we expect these will increase the personnel expenses. Administrative
expenses were less than projected. Maintenance expenses have exceeded budgeted amounts due to the
chiller rental, AWOS repairs,
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and unexpected runway bulb and board replacements. Utilities were slightly under what we projected for the
year.

There are 36 active capital projects, nine of which are funded with grants, Total capital expenditures are
$5,353,131 or 65% of the current program. Approximately 32.9 million remains encumbered in FY23/24 to
complete the program.

Audit Committee Update — Staff has been in contact with the auditors from Nichols Cauley & Associates
regarding the fiscal year ending June 30, 2023 audit. An audit committee meeting will be scheduled soon. The
auditors are planning to come to do the on-site portion of the audit in October, simultaneously with the
County. Everything else will be done remotely, as has been done in previous years. The only new
pronouncement that will affect our audit this year is GASB 96, which is related to Subscription Based
Information Technology Agreements. This pronouncement requires governments to record leased software
on the balance sheet, similar to GASB 87 regarding leases which went into effect last year.

Robert Burr explained the number of members from both Glynn County Airport Commission’s board and
Golden Isles Development Authority's board has been changed to from two members each to one for the audit
committee. From the Glynn County Airport Commission, Commissioner Ed Farley was appointed to the audit
committee, and from the Golden Isles Development Authority, Richard Nixon was appointed.

Real Estate {tem ~ Terra Winslett, C.M., Airport Property and Marketing Manager

Marketing Manager Introduction — Jessica Snyder - Terra Winslett introduced the new Marketing Manager,
Jessica Snyder, to the Commissioners and attendees. The Marketing Manager position was new for FY24, and
approved with the budget. lessica has over 25 years of experience in brand development/marketing, and
operations excellence within the hospitality industry. She moved to the Glynn County area ten years ago. She
is very active with the Glynn County business community and takes great pride in building strong community
refationships that lead to great partnerships. The Airport Commissioners welcomed Jessica to the Glynn
County Airport Commission.

Capital Projects

Airfield Improvements Project and Skylane Development Infrastructure Project Update — 5t. Simons island
Airport — The Airfield Improvements Project and Skylane Development infrastructure Project is still moving
forward with the Environmental Assessment (EA). Staffis continuing to meet with the FAA, GDOT, and RS&H,
and submitting new documents to the FAA for their review as required as part of the EA process.

Brian Thompson with RS&H, Inc. stated that all the submittals are in process to the corresponding agencies
requesting them. He also stated that they are continuing to work on the draft design documents. The draft
design documents should be completed soon.

Automated Weather Observation System {AWOS) Installation Update — 5t. Simons Isiand Airport ~ Craig
Pace stated that the AWOS project on St. Simons Island Airport is continuing to move along. The FAA has
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started the decommission process for the old Automated Surface Observing System (ASOS). Craig has
confirmed with DBT, the project contractor, that the switch between the ASOS to the AWOS should only cause
an estimated two days of downtime in order to transfer power. As for the timeline of installation, one of the
DBT technicians recently had major surgery. We are still on the waitlist for installation. The phone number for
the new AWOS will change but will not go into effect until the AWOS is turned on. The publications will be
updated with the new phone number and a NOTAM will be issued, if needed. The frequency will stay the
same.

Design Aircraft Rescue & Fire Fighting Building (7,686 SF) Grant {BQK Project #185) Brunswick Golden Isles
Airport — Accept forthcoming FAA Grant No. 3-13-0018-051-2023 in an amount not to exceed $378,689 and
authorize the Executive Director to execute all necessary documents. This grant is for one-half the design costs,
with full project funding to be split with Glynn County.

Recommendation: Authorize the Executive Director to execute ail necessary documents for FAA Grant No.
3-13-0018-051-2023 in an amount not to exceed $378,689 and recommend approval to Glynn County,
subject to legal review.

Commissioner Hutson made a motion to approve the recommendation.
Commissioner King seconded the motion and it carried unanimously: 4-0.

Operational items — Vernon Bessing, Operations and Facilities Director

Chiller Instaliation — Brunswick Golden isles Airport — Vernon Bessing stated that both new chillers have been
instalied. There are some issues to work out with one of the new chillers, but it is still covered under the
manufacturer’s warranty. The Commission is no longer paying for the rental of the temporary chiller. Robert
Burr also commented that the plan was to reptace one chiller in one budget year and then do the second the
following year, but both chillers went out at the same time. Due to supply issues, it took over a year to get the
new chillers in. Maintenance expenses were higher than budgeted projections due to the rental of the
temporary chiller.

Hurricane Idalia Review — 5t, Simons Island Airport and Brunswick Golden Isles Airport — The Brunswick
Golden Isles Airport had some minor damage from Hurricane |dalia. Several clay roof tiles came foose, which
are the process of being repaired. The weather as Hurricane Idalia approached had severe lightning that struck
one of the taxiway east regulators and the all the Precision Approach Path Indicator {PAP}) lights on the
runway 25 end, which has been repaired. Last week, there was another lightning strike take took out the
PAPIs again. All boards, tilt switches and transformers that needed to be replaced have been completed. The
Giynn County Airport Commission has also been working with Glynn County for FEMA and GEMA
reimbursement from Hurricane Idalia. All requested documents have been submitted to the County.

Security Fencing for Wings of Grace Hangar — Brunswick Golden Isles Airport — Recently the security fencing
has been upgraded by the former Presby hangar, now the Wings of Grace Ministries hangar, at the Brunswick
Golden Isles Airport. This was done to minimize badging for the AOA area, while training is being done at the
Wings of Grace Ministries flight school. Once the training begins, the employees of Wings of Grace Ministries
will escort the students inside the AQA area. Damon Whitlow was in attendance and recognized by Executive
Director, Robert Burr,
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Commissioner Hutson asked about the status of the passenger boarding bridge. Vernon Bessing introduced
Brad Wente of Passero Associates to give an update. Brad Wente stated that the draft layout of the new
passenger boarding bridge is completed and the next step is to review with staff. Brad Wente also said that he
is hopeful to go out for bids later this fall or early winter, which is right on target with the schedule. Robert
Burr explained that this project is funded by Passenger Facility Charge (PFC) funds. Vernon Bessing also stated
that John Duncan is also working on getting revised guotes for a ramp loading device, which will meet all
Americans with Disabilities Act {(ADA) requirements.

Chairman’s Items

Ratification for Travel Approval — Washington, D.C. Chamber Fly-in ~ Commissioner King — attend the
Chamber Washington, D.C. Fly-In to meet with legislators on September 11-14, 2023. Robert Burr explained
that this was approved last year, but ratification of approval for this year is also needed.

Robert Burr stated that the meetings went very well. Both Commissioner King and himself were very active in
promoting not only aviation, but specifically the Glynn County Airport Commission. Commissioner King said
that they were able to meet with all the elected officials for the state of Georgia. They were able to make the
legistators, Senator Ossoff, Senator Warnock, and Representative Carter, aware of the challenges with
environmental approval process. The Georgia Chamber of Commerce was also at the Fiy-In event, so they were
also made aware of the environmental concerns. Robert Burr stated that a formal congressional inguiry was
asked for to look into the environmental process of the St. Simons Island Airport. There is support from the
State on this action as well.

Robert Burr also stated that this year is the FAA Reauthorization year. The House has completed passed the
reauthorization, but it still has to go to the Senate and then the President to be signed. If it is not completed by
the end of this month, it will expire. Due to the divisions in Washington, D.C., there will most likely be a one
month continuing resolution. The House version does have additional money for airports the size of Brunswick
Golden Isles Airport, from $1 million to $1.3 mitlion for capital improvements.

Recommendation: Approve travel expenses for Commissioner King to attend the Chamber Washington D. C.
Fly-in event September 11 - 14, 2023 for meet with legislators.

Commissioner Hurton made a motion to approve the recommendation.
Commissioner King seconded the motion and it carried unanimously: 4-0.

Travel Approval — Commissioners attendance at the Georgia Airports Association (GAA) Annual Conference
on November 1-3, 2023 at Jekyll Island — All Airport Commissioners are invited to attend.

Recommendation: Approve registration and travel expenses for Commissioners to attend the GAA annual
conference.

Commissioner King made a motion to approve the recommendation.
Commissioner Hutson seconded the motion and it carried unanimously: 4-0.

Advertise Airport Commissioner Position/ Nominating Committee — Commissioner Hutson’s extended first
term will end on December 31, 2023. He is eligible to serve a second term, and he will need to applyifhe is
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interested. A nominating committee will need to be established at the next meeting. The ad will be run in the
Brunswick News.

Executive Director's Item
October Meeting Date Change — The FAA scheduled the Southern Region conference during the week of

October 16-20 this year to cover new regulations and requirements. Staff requests to move the October
meeting from Tuesday, October 17", to Tuesday, October 24" 2023,

Recommendation: Reschedule the October 17th meeting to the following Tuesday, October 24, 2023.

Commissioner King made a motion to approve the recommendation,
Commissioner Hutson seconded the motion and it carried unanimously: 4-0,

Activity Reports

Enplanement Report — Enplanements for August totaled 2,829. There were only two flights per day this
August. Demand is high, but the number of seats is still not as high as having three flights per day. The Glynn
County Airport Commission is hopeful that by next year we will be back up to three flights per day.

Aircraft Operations — The goal has been to move some of the training aircraft activity from St. Simons Island
Airport to Brunswick Golden Isles Airport. The numbers reflect progress towards this goal.

Rental Cars — Rental car gross receipts were $351,381 for the month of July. Business continues to be strong.

Parking Lot — Capacity is meeting the customers’ needs at the Brunswick Golden Isles Airport.

Upcoming Events

> Glynn County Airport Commission Meeting — October 24, 2023
» GAA Annuai Conference — November 1-3, 2023 — Jekyll island, GA
» RSM Golf Classic — November 13-19, 2023 - St. Simons Island Airport

Executive Session

Discuss any pending Real Estate items as allowed by 0.C.G.A. §50-14-3(b){1)}(B] and Legal Items as
allowed by O.C.G.A. §50-14-2, and Personnel 0.C.G.A. §50-14-3(B)(2).

Commissioner Hutson made a motion to enter Executive Session at 9:28 a.m.
Commissioner King seconded the motion and it carried unanimously: 4-0,
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Return to Open Session

Commissioner King made a motion to return to Open Session.
Commissioner Hutson seconded the motion and it carried unanimously: 4-0.

Open Session resumed at 9:55 a.m.
Recommendation: Move to authorize the Chairman and Executive Director to sign the Memorandum of
Understanding (MOU) between Glynn County Airport Commission and the Golden Isles Development

Authority regarding the sale of FLETC dorms and Railroad ROW land.

Commissioner King made a motion to approve the recommendation.
Commissioner Farley seconded the motion and it carried unanimously: 4-0.

Recommendation: Move to authorize the Chairman and Executive Director to sign all related documents to
the FLETC property sale and Railroad ROW land.

Commissioner King made a motion to approve the recommendation.
Commissioner Hutson seconded the motion and it carried unanimously: 4-0.

Commissioner Hutson made a motion to accept the employment contract for the Executive Director of the

Glynn County Airport Commission upon the terms and conditions discussed in executive session.
Commissioner King seconded the motion and it carried unanimously: 4-0.

Adjournment

Commissioner Hutson made a motion to adjourn the meeting.
Commissioner King seconded the motion and it carried unanimously: 4-0.

A

Cedri‘c’King, Sefr tary/Treasurer

The meeting was adjourned at: 9:57 a.m.

5'—‘;';./"4-'\:7,4/‘“"& 5

Ed Farley, Acting Chairma

Katherine Kissling, Attest
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AFFIDAVIT - CLOSED MEETING
AFFIDAVIT AS REQUIRED UNDER O.C.G.A. §50-14-4(b) (1)

GLYNN COUNTY, GEORGIA

Personally appeared before me the undersigned attesting officer, duly authorized to administer
oaths, Jeff Culwell who, after being duly sworn, deposes and, on oath, states the following:

(1) I'was the Chairman of a meeting of the Glynn County Airport Commission meeting held on

the 19" day of September 2023.

(2)  The subject matters of the closed portion of the meeting, which was closed for purpose of the
discussion of Real Estate matters as allowed under O.C.G.A. §50-14-3(b)(1)(B), Legal Matters as
allowed under O.C.G.A. §50-14-2 and Personnel as allowed under O.C.G.A. §50-14-3(b)(2)were
devoted to matters within these exceptions as provided by law.

(3) This affidavit is being executed for the purpose of complying- with the mandate of O.C.G.A.

§50-14-4(b) (1) that such an affidavit be executed.

i day of §4,plaf.loa 2023,

Sworn to and subscribed before me @/’ M

777
this {776‘ day of <b’p1-r/4b‘gf(_ ,2023. Jeff Culwell, Chairman
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