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The monthly meeting of the Glynn County Airport Commission (GCAC) was held at 9:00 a.m. on Tuesday,
February 28, 2023, at the Glynn County Airport Commission Annex. 160 Gary L. Moore Court, St. Simons
Island, Georgia 31522,

Call to Order — The meeting was called to order at 9:00 a.m. by Chairman Culwell. He welcomed attendees to
the meeting.

Invocation/Pledge of Allegiance — Commissioner King offered the invocation and led the Pledge of Allegiance.

Accept Agenda — The meeting agenda was sent out to the Airport Commissioners the previous week. Chairman
Culwell requested any changes to the meeting agenda. None were stated.

Commissioner Farley made a motion to accept the agenda.
Commissioner Furnish seconded the motion and it carried: 4-0

Public Comment

Commissioner Culwell invited public comments from the audience. None were requested.

Approval of Minutes

Chairman Culwell presented the January 17, 2023, GCAC meeting minutes for approval and asked for any
corrections or changes. None were stated.

Commissioner Furnish made a motion to approve the January 17, 2023, meeting minutes.
Commissioner Farley seconded the motion and it carried: 4-0.

Real Estate — Terra Winslett, C.M., Property and Marketing Manager

Manning Aviation Hangar Parcel C (Former Brumit Aircraft) Purchase — Brunswick Golden Isles Airport

Recommendation: Approve GCAC purchase of Manning Aviation Hangar Parcel C in an amount not to exceed
$100,000 utilizing capital reserve funds, including ancillary costs, subject to legal review and Development
Authority approval. Authorize the Executive Director to sign all related documentation.

Commissioner Farley made a motion to approve the recommendation.
Commiissioner King seconded the motion and it carried: 4-0

Gulfstream Hangar Complex — Brunswick Golden Isles Airport — A current Gulfstream lease includes Parcels A,
B and D. Amend the lease to include GCAC Parcel C, a 60’ x 60’ hangar to the Gulfstream facility lease. The
new rental rate for four hangar facilities will be $113,696 annually and $9,474.66 monthly. Parcel C will have a
two-year lease with (5) one-year options to renew. There will be an
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annual 3% escalation adjustment. Gulfstream will be responsible to maintain the grounds. GCAC will maintain
the surrounding lawn. The hangar will be used for aviation-related purposes including storing aircraft, MRO
support facility and incidental offices.

Recommendation: Amend the Gulfstream lease to include the GCAC Parcel C, a 60’ x 60’ hangar with the
terms above and recommend approval to the Golden Isles Development Authority, pending legal review.

Commissioner King made a motion to approve the recommendation.
Commissioner Farley seconded the motion and it carried: 4-0.

Hangar Assignment — Lot L {(“Museum Hangar”) from Golden Isles FBO, Inc. to 3809 Kilo LLC — St. Simons
Island Airport

Recommendation: Approve the assignment of Lot L (“Museum Hangar”) from Golden Isles FBO, Inc. to 3809
Kilo LLC and recommend approval to the Golden Isles Development Authority, pending legal review.

Commissioner Farley made a motion to approve the recommendation.
Commissioner Furnish seconded the motion and it carried: 4-0.

Commissioner Hutson arrived at 9:07 a.m.

Financial Iltems — Shawna Williams — Finance and Administration Manager

Quarterly Financial Report

For the quarter, earned revenues are slightly more than projected at 104% due to scheduled rate adjustments,
increased revenues in car rental concessions, advertising in the Brunswick terminal and contract services.
Expenses continue to trend lower than budgeted. Expenses constitute 85% of budgeted projections. Expenses
remain low due to an effort to reduce spending and two vacant positions which were recently filled. However,
staff expects this trend to change over the coming month with price increases in administrative and
maintenance costs.

Capital Program for the year includes 36 active projects, of which 27 are completely funded by the Commission
in the capital program. The remaining nine projects are funded with a combination of federal and state grants
and are in various stages of completion. For the year, capital expenditures for all open projected
total$3,594,328 or 50% of the total capital budget. Approximately $3,613,499 remains encumbered for
ongoing capital projects for Fiscal Year 2022/2023.
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Capital Projects

AVCON Work Order No. AVCON-04 — Brunswick Golden Isles Airport — Design, Permitting and Bidding
Services (Project # 176) - North MRO Apron and Taxilane Expansion — Phase 2 Design and Bidding — This
project is to design an additional apron taxilane expansion to provide added apron/taxilane access to existing
and future hangars. Total compensation is not to exceed $221,365. Approval is contingent upon completion of
an Independent Fee Estimate (IFE).

Recommendation: Approve Work Order No. AVCON-04 - BQK North MRO Apron and Taxilane Expansion —
Phase 2 Design and Bidding Services only contingent upon and IFE. Total compensation is not to exceed
$221,365. Authorize the Executive Director to execute all necessary documentation.

Commissioner King made a motion to approve the recommendation.
Commissioner Farley second the motion and it carried unanimously: 5-0.

Environmental Assessment Update — Airfield Improvements Project and Skylane Development Infrastructure
— St. Simons Island Airport — The projects at St. Simons Island include the Safety Improvements Project for
Runway 4-22 including EMAS and runway work and Skylane Hangar Development which is constructing more
infrastructure for more hangar development. The design phase is moving forward. The FAA asked the Airport
commission to combine both projects for an environmental assessment. A kick-off meeting has been held and
an on-site inspection was conducted February 27, 2023.

Aircraft Rescue and Fire Fighting (ARFF) Station Update— Brunswick Golden Isles Airport — The current
building is a remnant from the military. It received a face lift in 2005. It is a joint-use station with Glynn
County. The County is using Special Purpose Local Option Sales Tax (SLPOST) funds for their portion of the
project. Environmental approval was done last year. Conceptual design meetings have started including new
County staff.

Executive Director’s Items

Aviation Career Day — March 4, 2023 - Brunswick Golden Isles Airport — Currently there are 35 exhibitors
including Delta, Gulfstream, FAA, Christ Flight Ministries, High Tide Aviation, Savannah Aviation, Embry Riddle,
DNR. There are over 250 students registered for the event. As of this morning 266 students were registered for
Young Eagles Flights. Fifteen static aircraft will be on display. Immediately following Aviation Career Day, the
Air Force will conduct an Agile Air exercise which will include a C-130 and several F-35s. Terra Winslett
recognized the efforts of Leigh Newton in coordinating the event. Leigh Newton thanked Tiffany Landry for her
efforts.

Chamber State Capitol Visit — Last week the local Chamber of Commerce and representatives from Glynn
County, the City of Brunswick and the Airport Commission visited the State Capitol to meet with legislators.
County Commission Chairman Wayne Neal attended. Airport Commissioner Cedric King attended with
Executive Director Robert Burr and Terra Winslett. Georgia Airports Association met with legislators and
received a promise of $44 million for the Georgia airports system plan. Tuesday night a reception was held at

Y:\Finance & Administration\dirport Commission\Minutes\Commission Meeting Minutes\2023\GCAC Monthly Meeting\2023-02-28
GCAC Monthly Meeting Minutes DRAFT. docx



Glynn County Airport Commission
Meeting Minutes
February 28, 2023 5

the Georgia Freight Depot with a former Governor and sitting Governor in attendance. Over 350 legislators
attended.

Podcast Guest — IntHERupt with Linda Yates - Shawna Williams, Finance and Administration Manager —
Shawna Williams is member of Golden Isles Society of Human Resources. Linda Yates, another SHRM member

invited Shawna to speak on her podcast about women in leadership. It will air in the near future.

Hangar Transfers — St. Simons Island Airport

e Bulldog Hangar Unit #8 from William Beckham to Don Barnette

e Happy Hangars Unit #B-2 from Jeff Culwell to Ken Gibbs

e lLongview Hangar #17 — Steve Jungers to W. Billy Bud

e Happy Hangars Unit #C-1 from Richard Taylor to Robert Schrieber

¢ Happy Hangars Unit #A-1 from Michael Dunn to Patrick Dunn and Transfer Happy Hangars Unit #A-1
from Patrick Dunn to Brad Brumbach

Loading Bridge Project — Brunswick Golden Isles Airport — The passenger loading bridge is having mechanical
problems. A technician will evaluate it this week and attempt to repair it. A meeting with staff and the
engineer for the new loading bridge project will be held Tuesday, March 14, 2023. A delivery schedule has not
been provided.

Automated Weather Observation System (AWOS) — St. Simons Island Airport — Some of the parts have been
shipped. Installation is expected in March.

Temporary Tower — St. Simons Island — A temporary air traffic control tower will be in operation March 8-13
at St. Simons Island Airport to handle high traffic from a special event.

By-pass/Run-up Taxilane — St. Simons Island Airport — Apron area was cleared and designated for aircraft run-
ups for Runway 22. Pilots are using the by-pass lane.

Runway Use Training Flights — St. Simons Island Airport — Training flights have been using the St. Simons
Island Airport for touch and goes. There has been a huge uptick in training flights. The Airport Commission is
requesting that training schools use a different airport. There has been an increase in noise complaints.
Repetitive touch and goes have disturbed the neighbors. Flight instructors will be asked to utilize the
Brunswick Golden Isles Airport.

Commissioner Hutson made a motion to create a policy to restrict touch and goes at St. Simons Island
Airport.
Commissioner Farley seconded the motion and it carried unanimously: 5-0.
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Travel Approval — ACI-NA/AAAAE and Georgia/South Carolina Legislative Conference Washington D.C.
March 21-23, 2023

Recommendation: Approve travel expenses for a Glynn County Airport Commissioner to attend the ACI-NA
and Georgia/South Carolina Legislative Conference in Washington D.C. March 21-23, 2023.

Chairman Culwell designated Commissioner King as Airport Commission representative along with Executive
Director Robert Burr.

Commissioner Hutson made a motion to approve the travel to the events for Commissioner King.
Commissioner Furnish seconded the motions and it carried unanimously: 5-0.

Activity Report
Enplanements in January 2023 were 2,269 which is lower than last year due to Delta cutting the flight schedule

from three to two flights per day. In May, the larger aircraft will be in operation. The new aircraft is being
promoted heavily in the media.

Aircraft Operations

There were 3,298 operations at the St. Simons Island Airport in January 2023. At Brunswick Golden Isles
Airport (BQK), there were 1026 for the month. BQK is much better able to handle the traffic from training
flights.

Rental Cars

Rental Car Gross Receipts for both airports totaled $224,827.

BQK Parking Lot

The Brunswick Golden Isles parking usage was below full capacity with an average of 165 cars for January 2023.

Upcoming Events

Aviation Career Day — Brunswick Golden Isles Airport - March 4, 2023

Glynn County Airport Commission Meeting March 28, 2023

EAA State of the Airports Luncheon March 12, 2023

Coastal Georgia Honor Flight May 13, 2023 - Brunswick Golden Isles Airport

YV VVYYV
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Commissioner Hutson made a motion to reschedule the March meeting to March 28" or cancel it if there are
no urgent items.

Commissioner King seconded the motion and it carried unanimously: 5-0.

Executive Session

Discuss any pending Real Estate Items as allowed by 0.C.G.A. §50-14-3(b)(1)(B).

Commissioner Culwell made a motion to enter Executive Session at 9:38 a.m.
Commissioner Farley seconded the motion and it carried unanimously: 5-0.

Commissioner Culwell made a motion to return to Open Session at 10:36 a.m.
Commissioner Farley seconded the motion and it carried: 5-0.

Open Session resumed at 10:36 a.m.

Sublease assignment to the Glvnn County Airport Commission from the Manning FBO sublease with
Gulfstream for the Manning FBO nose dock - Brunswick Golden Isles Airport

Recommendation: Approve the assignment of the sublease to the Glynn County Airport Commission from
Manning Aviation with Gulfstream Aerospace Corporation.

Commissioner Hutson made a motion to accept the recommendation.
Commissioner Farley seconded the motion and it carried unanimously: 5-0.

Commissioner Culwell made a motion to adjourn the meeting.
Commissioner King seconded the motion and it carried unanimously: 5-0.

4

Jeff Culwsﬂ %‘fnrman Cedrlc King, Secretary Treasurer

The meeting adjourned at 10:38 a.m.

Katherine Kissling, Attest
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AFFIDAVIT - CLOSED MEETING
AFFIDAVIT AS REQUIRED UNDER O.C.G.A. §50-14-4(b) (1)

GLYNN COUNTY, GEORGIA

Personally appeared before me the undersigned attesting officer, duly authorized to administer

oaths, Jeff Culwell who, after being duly sworn, deposes and, on oath, states the following:

(1) I'was the Chairman of a meeting of the Glynn County Airport Commission meeting held on

the 28™ day of February 2023.
(2) The subject matters of the closed portion of the meeting, which was closed for purpose of the
discussion of Real Estate matters as allowed under O.C.G.A. §50-14-3(b)(1)}(B) and Personnel items as

allowed under O.C.G.A. §50-14-3(b)2 and were devoted to matters within these exceptions as

provided by law.

(3) This affidavit is being executed for the purpose of complying with the mandate of O.C.G.A.

§50-14-4(b) (1) that such an affidavit be executed.

This gf"‘/’day of Zﬁégég > , 2023,
Sworn to and subscribed before me @W /

2K _/
this 26 day of ,_Zé%,, s , 2023, Jeff Culwell, Chairman

otary Public
My Commlssmn ];;gpp;rgs June 16, 2025
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