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Glynn County Airport Commission

MINUTES
GLYNN COUNTY AIRPORT COMMISSION
October 18, 2022

COMMISSIONERS PRESENT

CEDRIC KING, Chairman
DOUG HUTSON, Vice Chairman
ED FARLEY, Secretary — Treasurer
JEFF CULWELL - via Teleconference
DAVID FURNISH

STAFF PRESENT

ROBERT BURR
HILLARY STRINGFELLOW
REES SUMERFORD
VERNON BESSING
SHAWNA WILLIAMS
TERRA WINSLETT
JOHN DUNCAN
KATHERINE KISSLING
TIFFANY LANDRY
LEIGH NEWTON
CRAIG PACE
MIKE WILLIAMS

OTHERS PRESENT

JERRY LATVALA JEFF GRIFFITH BRAD BRUMBACH

MICHAEL HALL CAITLYN ROYALS GCPD CAPTAIN MICHAEL ROBINSON
NIC HALL JESSICA WARD SHERRI PRUITT

ANDREW TURNER ZACHARY GILBERT STEPHANIE GILBERT

COUNTY COMMISSIONER

WAYNE NEAL
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The monthly meeting of the Glynn County Airport Commission {GCAC) was held at 9:00 a.m. on Tuesday,
October 18, 2022, at the Brunswick Golden Isles Airport, 295 Aviation Parkway, Second Floor Conference
Room, Brunswick GA 31525,

Call to Order - The meeting was called to order at 9:00 a.m. by Chairman King. He welcomed everyone to the
meeting. Chairman King acknowledged that Commissioner Culwell was participating via teleconference.

Invocation/Pledge of Allegiance — Commissioner Farley offered the invocation and led the Pledge of
Allegiance.

Accept Agenda — The meeting agenda was sent out to the Airport Commissioners the previous week. Chairman
King requested any changes to the meeting agenda. None were stated.

Commissioner Farley made a motion to accept the agenda.
Commissioner Furnish seconded the motion and it carried unanimously: 5-0.

Public Comment

Commissioner King invited public comments from the audience. None were requested.

Approval of Minutes

Chairman King presented the September 20, 2022 Airport Commission meeting minutes for approval and
asked for any corrections or changes. None were stated.

Recommendation: Approve the September 20, 2022 Glynn County Airport Commission meeting minutes.

Commissioner Furnish made a motion to approve the meeting minutes.
Commissioner Farley seconded the motion and it carried unanimously: 5-0.

Rea) Estate — Terra Winslett, C.M., Alrport Property & Marketing Manager

Southern Star Lease Assignment to J & J Tire — St. Simons Island Airport — Bob Papson has made a request to
assign the Southern Star lease agreement to ) & J Tire for use as an auto repair facility. The rental rate will be
adjusted to fair market value of $30,200 annually. Current term: September 1, 1996 through August 31, 2016
with one 20-year option ending August 31, 2041, A new capital development pian will be provided by the
assignee to ensure compliance with the extended term set in 2018,

Recommendation: Approve the terms of the assignment of the Southern Star lease agreement to 1 & J Tire
and recommend approval to the Golden isles Development Authority, pending legal review.

Commissioner Hutson made a motion te accept the recommendation.
Commissioner Culwell seconded the motion and it carried unanimously: 5-0.
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Budget Amendment — Shawna Williams ~ Finance and Administration Manager

FY 2022-2023 Budget Amendment #02 — The FAA has required GCAC to complete an Environmental
Assessment (EA) for the Skylane Infrastructure Development project and the 4-22 Safety improvements
projects at St. Simons Island Airport. RS&H has provided a consultant work order (WO #21) to complete the
assessment work in the amount of $375,375. The fee is currently under evaluation and may be slightly reduced
but will not exceed the quoted amount. Staff recommends funding the project not to exceed $375,375 and will
be seeking reimbursement federal grant funds for 90% of the cost.

The Golden Isles Development Authority has completed the update to the wetiand survey for the Brunswick
Golden isles Airport {BQK). GCAC budgeted 50% of the cost of the project. Staff proposes funding 50% for
phase two of this project supporting the completion of the Georgia Ready for Accelerated Development
(GRAD) certification for airport property up to $30,000.

Recommendation: Approve adjustments to the designated accounts to adjust the capital budget and capital
expenditures by $405,375 and authorize the Executive Director to execute budget amendment upon final

approval by the Development Authority.

Commissioner Hutson made a motion to approve the recommendation.
Commissioner Furnish seconded the motion and it carried unanimously: 5-0.

The environmental assessment and design phases will be done simultaneously. The EA could take 18 months
to two years. The design will be finalized after the EA is completed.

The wetland area is on the north side of BQK and is allocated for major industrial growth.

Capital Projects Update

Airfield Pavement Rehabilitation (Project 191) — Brunswick Goiden isles Airport — Vernon Bessing explained
that Remac, Inc. is continuing to work on the runway and taxiway. The pressure washing, crack seal and seal
coat work are underway. Markings are anticipated to be finished thereafter.

Safety Improvements (Project 209E} and Skvlane Hangar Development {Project 215E) — 5t. Simons Island
Airport — Currently staff is negotiating for the final cost of the environmental assessment,

Automated Weather Qbserving System (AWOS) Instaliation {Project 216) — St. Simons Island Airport — The
FAA weather reporting system for St. Simons is old and unreliable. The Airport Commission has committed to
purchase an AWOS systern that will be owned by the Commission. There is a state grant for the project. DBT,
the AWQS distributor, was required to file for a new frequency because the Automated Surface Observing
Systemns {ASOS) frequency is issued to the FAA. The AWOS phone number will remain the same. Equipment has
been ordered. Installation is expected during the first quarter of 2023.
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Chairman’s Items

Nominating Committee ~ Commissioner Appointment
Commissioner Furnish will complete his first five- year term as Airport Commissioner on December 31, 2022.

He is eligible to serve another five-year term. An advertisement ran in the Brunswick News during the month
of September accepting letters of interest for this position. The sole letter received by the Airport Commission
was from Commissioner Furnish.

Commissioner Culwell nominated Commissioner Furnish to serve a second five-year term on the Airport
Commission.

Commissioner Farley seconded the nomination and it carried: 4-0. Commissioner Furnish will be recommend
to the Golden Isles Development Authority for appointment to a second five-year term.

Pilot Recognition ~ Commissioner Hutson presented achievement plaques to three new pilots who recently
earned their pilot certificates. Chairman King, the Commissioners and staff congratulated all the pilots.

Brad Brumbach — Private Pilot Single Engine Land. Trained with Nic Hall and Joey Rogers at High Tide Aviation,
St. Simons Island Airport.

Zachary Gilbert — Private Pilot Single Engine Land. Trained with Nic Hall and Joey Rogers at High Tide Aviation,
St. Simons Isiand Airport.

Andrew Turner — Private Pilot — Single Engine Land. Trained with Nic Hall and Neil Brant at High Tide Aviation,
St. Simons Island Airport.

Executive Director’s ltems

Hurricane lan Operations ~ Recently Hurricane lan came north from Florida and threatened our area. Staff was
actively engaged with Glynn County Emergency Operations Center throughout the hurricane watch and
warning. Delta Airlines continued to operate with at feast one flight each day. There were no operational
issuas or damage to the airports.

Hangar Use Update — St. Simons Island Airport — The Airport Commission has a program to ensure full
compliance and proper use of the hangars for aeronautical purposes. Staff systematically inspects hangars to
ensure there are airplanes in the hangars and any other use does not conflict with aviation use of the hangars.
Staff has an inspection schedule, but if a hangar is not compliant with Airport commission guidance, the
inspection can be accelerated. Anyone can report a noncompliant hangar.

Run-up Area — 5t. Simons Island Airport — Staff is working to improve aircraft movement on the ground.
Potential construction of a bypass taxilane associated with Runway 22 is being evaluated. Work is being done
on initial design standards. Based on design standards tied to the safety project, Runway 4 hold line will be
relocated and there are plans for a run-up area.
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Georgia Airports Assaciation (GAA) Annual Conference Report — Chairman King, Commissioner Hutson and
staff attended the GAA annual conference in Savannah last week. Robert Burr has completed his service on the
board of directors. Terra Winslett was reelected to serve another term on the board of directors. The FAA and
the state were in attendance. Grants and funding were discussed. Chairman King announced that Executive
Director Robert Burr, A.A.E. was presented with the GAA Presidents award to honor his leadership and
dedicated efforts in establishing the 2021 Legislative Joint Study Committee on Airport Infrastructure. This
committee was crucial to increased state funding for Georgia airports. Staff, GAA, tenants, legislators all
contributed to the success of the committee. Chairman King thanked the Executive Director for his continued
leadership.

Aviation Career Day — Terra Winslett, C.M. — Airport Property and Marketing Manager

On March 4, 2023 Aviation Career Day will be held at the Brunswick Golden Isles Airport. Local employers have
a strong interest in the event. Gulfstream will be participating and exhibiting. The FAA will also participate.
Additional schools in nearby counties will be invited to learn about careers in aviation. Experimental Aircraft
Association (EAA) Young Eagles will be offering flights for students.

Airport Commission 2023 Meeting Schedule

For calendar year 2023 Airport Commission meetings will be scheduled for the third Tuesday of each month. If
there is no new business for approvals, the meeting will be cancelled.

Recommendation: Approve the Airport Commission 2023 meeting schedule.

Commissioner Farley made a motion to approve the 2023 schedule.
Commissioner Furnish seconded the motion and it carried unanimously: 5-0.

Activity Report

Enplanements at Brunswick Golden isles Airport — In September there were 2633 enplaned Delta Airlines
passengers. Nationwide, airlines are having difficulty meeting schedules due to the pilot shortage. Currently
due to the pilot shortage Delta flights at BQK have been reduced to two per day. Demand from passengers at
the Brunswick Golden Isles Airport is high. The aircraft that services BQK, the CRI200, will be phased out of the
system by the end of 2023, so there will be an upgrade of equipment before year end. Currently numbers are
holding steady with only two flights per day.

Rental Car Receipts - The combined gross rental car receipts for SSI and BQK totaled $303,552 which exceeds
revenue from the past three years.

Parking lot inventory is steady. There is adequate space for customers due to the parking lot expansion
project.
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Airport Operations — Activity at BQK is fairly consistent month to month. There were 1009 operationsin
September. Activity at the St. Simons Island Airport varies due to weather and activity. In September there

were 3413 operations at SSI.

Upcoming Events

Glynn County Airport Commission Meeting November 15, 2022

EAA Young Eagles — October 22, 2022 - St. Simons Island Airport

Election Day — November 8, 2022

RSM Golf Classic, Airport Support — St. Simons Island Airport - November 14- 20, 2022
Aviation Career Day — Brunswick Golden isles Airport - March 4, 2023
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Robert Burr reminded the audience that the Airport Commission has three Tier One projects which would
benefit from the Special Purpose Local Option Sales Tax (SPLOST) if it is approved by Glynn County voters in
November. Staff is prepared to move quickly on those projects after the SPLOST is approved. The projects
include building a new fire station at BQK. Federal funds will be allocated for the airport half of the project. The
environmental approval is complete. The second project is building a taxilane on the north side of BOK to serve
future development. The third project is the safety enhancement project at St. Simons Island Airport. SPLOST
would pay for the local share of the project.

Chairman King recognized guests Sherri Pruitt of the Golden Isles Development Authority, Glynn County
Commissioner Wayne Neal, and Glynn County Police Captain Michael Robinson. Captain Robinson announced

that the police department is preparing for the upcoming Georgia Florida weekend influx of visitors.

Executive Session

At 9:37 a.m. Commissioner Culwell made a2 motion to go into Executive Session for Real Estate, Legal and
Personnel issues as allowed by Georgia law.
Commissioner Farley seconded the motion.

Commissioner Hutson made a motion to return to open session.
Commissioner Furnish seconded the motion and it carried unanimously: 5-0.

Commissioner Culwell made a motion to adjourn the meeting.
Commissioner Hutson seconded the motion and it carried unanimously: 5-0.

The meeting was adjourned at 10:06 a.m.
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Cefl'ﬁc I(ing,'Chairman D:Jl.;é H%n, Vice Chairman

Katherine Kissling, Attest
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Glynn County Airport Commission
Capital Budget Amendment #2
FY 2022-2023

Tuesday, October 18, 2022

BACKGROUND: The FAA has required GCAC to complete an Environmental Assessment for the Skylane Infrastructure
Development and the 4-22 Safety Improvements projects. RS&H has provided a consultant work order (WO #21) to complete the
assessment work in the amount of $375.375. The fee is currently under evaluation and may be slightly reduced but will not exceed
the quoted amount. Staff recommends funding the project not to exceed $375,375 and will be seeking reimbursement federal grant

funds for 90% of the cost.

The Golden Isles Development Authority has completed the update to the wetland survey for the Brunswick Golden Isles Airport.
GCAC budgeted 50% of the cost of the project. Staff proposes funding 50% for phase two of this project supporting the
completion of the Georgia Ready for Accelerated Development certification for airport property up to $30,000.

Account Amended LLocal Cost

215E Skylane Infrastructure Development Environmental Assessment $375,375

14112 GRAD Certification Airport Industrial Area at BQK $30,000
Net Funds to Capital Contributions and Operating Capital $405,375

BUDGET CHANGE: This amendment adjusts the capital program to encumber necessary costs to complete the projects.

It increases capital expenses and decreases capital reserves.

RECOMMENDATION: Approve adjustments to the designated accounts to adjust the capital budget and capital

expenditures by $405,375 and authorize the Executive Director to execute budget amendment upon final approval by the

Development Authority.

October 18, 2022 Meeting Vote

Motion Commissioner Hutson
Second Commissioner Furnish

November [, 2022 Meeting Vote

Motion Board Member Jordan
Second Board Member Hooks

Executive Director Signature: // e etk | Nt
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AFFIDAVIT — CLOSED MEETING
AFFIDAVIT AS REQUIRED UNDER 0O.C.G.A. §50-14-4(b) (1)

GLYNN COUNTY, GEORGIA

Personally appeared before me the undersigned attesting officer. duly authorized to administer
oaths, Cedric King who. after being duly sworn, deposes and. on oath, states the following:
(1) T'was the Chairman of a meeting of the Glynn County Airport Commission meeting held on
the 18th day of October, 2022
(2)  The subject matters of the closed portion of the meeting, which was closed for purpose of the
discussion of Real Estate matters as allowed under O.C.G.A. §50-14-3(b)(1)(B). Legal Items as
allowed under O.C.G.A. §50-14-2 and Personnel items as allowed under O.C.G.A. §50-14-3(b)2 and
were devoted to matters within these exceptions as provided by law.
(3) This affidavit is being executed for the purpose of complying with the mandate of 0.C.G.A.

§50-14-4(b) (1) that such an affidavit be executed.
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This // day of m . 2022,

Sworn to and subscribed before me

this g/’% day of %‘ s 2022 / Cedric King, Chairman
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Notary Public
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