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MD&A 2016
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2016
This Management Discussion and Analysis (MD&A) of the
Glynn County Airport Commission provides an overview
of the major financial activities affecting the operations of
the airports controlled by the Commission. This overview
analysis incorporates the financial performance and
financial statements of the Glynn County Airport
Commission for the fiscal year ended June 30, 2016. The
information contained in this MD&A is prepared by
management and should be considered in conjunction with
the information contained in the Auditors’ Report and
Notes to the Financial Statements. Following this MD&A
are the basic financial statements of the Commission,
combined with the notes which are essential for a full
understanding of the data contained in the financial
statements.
The Glynn County Airport Commission, an agency of
Glynn County, but under the supervision of the Brunswick
and Glynn County Development Authority, was established
to meet the needs and requirements set forth in the county
ordinance and all state and federal regulations. The Airport
Commission’s function is to insure the maintenance and
operation of a unified and coordinated airports system in
the Glynn County area; to insure that the maximum public
benefit is obtained from the various public airports
presently in existence and hereafter established; to insure
proper planning and establishment of airports needed in the
future; to insure the maximum participation of Glynn
County in national and international programs of air
transportation; to promote public transportation, trade,
commerce, industry and employment opportunities, and all
of this to the end of providing the most effective and
economical use of public airports for the public welfare,
safety and convenience.
The Airport Commission obtains its operating funds from
several revenue sources including aviation customers,
aviation land development, and non-aviation land
development.
The capital program, which is used to maintain and
improve the airports, is funded by Federal and State
aviation and economic grants, Glynn County, Brunswick
and Glynn County Development Authority, Passenger
Facility Charges (PFC) from commercial airline service,
and net remaining airport revenues after O&M and debt
service.

The average load factor for the previous 6 years has
increased as illustrated above.

Air Carrier Activities

Airline revenues are affected by two contributing
components.
The first is operations (landings and
takeoffs), which generate landing fee revenues. The second
is passenger traffic which generates concessions, passenger
facility charges and rental car revenues. Economic growth,
competitive air fares and amenities, such as free parking,
contributed to a slight increase in passenger activity for
2016 versus 2015 as noted above and is consistent with
national trends.

The Glynn County Airport Commission entered 2016 with
the Delta Connection/Express Jet as its only commercial
carrier. Delta has provided continuous service for over 30
years at the Brunswick Golden Isles Airport. Enplanements
for the fiscal year increased by approximately 3,240
passengers. The chart illustrates variances in enplanements
for the previous 6 years.
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the Brunswick Golden Isles Airport is a development guide
for the facilities for the next 20 years.

Highlighted Events
During the fiscal year, the Commission entered into several
new lease agreements, lease extensions and amendments
with new tenants and current tenants.
A new lease was negotiated for previously uninhabited
airport property on Skylane Drive with Skylane Shops. The
term is for 30 years and adds $16,000 annual revenues to
the airports operating budget with annual CPI adjustment.
A new lease was completed with Brumbach Development,
Inc. for parcel C, a former parcel held by Rich products.
The lease term is for 15 years and includes construction of
a commercial plaza on a previously vacant lot and adds
$49,500 annual revenues to the operating budget.
The sublease with Stambaugh Aviation was amended to
add an apron parcel to allow for construction and
expansion. Options were added to the agreement to extend
the term to 2026 with CPI rate adjustments concurrent with
option renewals.

Additional capital projects included design of runway 4
relocation, design of airfield electrical work, and design for
runway rehabilitation for 16-34 at McKinnon airport.

The sublease with TSA for space at the Brunswick Golden
Isles airport was extended for a further 10 years with a rate
increase of 10%.

The Statement of Net Position presents a snapshot of the
financial position of the Commission at the end of the fiscal
year. The Statement includes all assets and liabilities of the
Commission. Net position reflects the difference between
total assets and total liabilities, and is an indicator of the
current fiscal health of the Commission.

Statement of Net Position

An amendment to a current lease with Crown Castle for a
cell tower site was completed to extend the term 30 years
and includes a CPI rental adjustment.

The Commission’s financial position remained positive at
June 30, 2016 with total assets of $51,744,151 and total
liabilities of $1,123,730. Current assets decreased by
$326,104 due to a reduction in cash and investments. Total
net position, which represent the residual interest in the
Commission’s assets after liabilities, was $50,671,652 at
June 30, 2016, a decrease of $2,523,829 from 2015. Total
assets decreased by $2,401,448 and were mainly due to a
depreciation not offset by an increases in capital spending.

A new lease was negotiated with King Sims for 21,418 SF
at the McKinnon St. Simons Island airport. The new
agreement term is for 30 years and includes annual CPI
adjustments.
A new agreement with RSM was completed for a term of
five years. It includes a 7 day rental period for premises at
the McKinnon airport annually for the golf classic parking,
concert, and ticket sales. Rental for the short term
agreement in 2016 was $12,020 and 3% increases are
scheduled for subsequent years.

Summary of Operations Highlights
With over 72,700 passengers utilizing the Brunswick
Golden Isles terminal, the airline’s revenue streams have
remained sound for the past year. This consistency is due
to staff’s efforts to maintain an attractive and efficient
facility, excellent customer service provided by our tenants,
amenities, and the Commission’s efforts to encourage
competitive airline fares. The Commission’s financial
results for the coming year are expected to reflect the local
economy and are projected to slightly increase by about
3%. The Airports ended fiscal year 2016 with a change of
net position totaling $2,523,829.

Other amendments include Garden Styles Landscape,
Goodwill, an assignment for Bulldog Hangars, transfers for
Longview Hangars, and Happy Hangars.
A new grant agreement with TSA was completed to help
fund Law Enforcement Officer costs. The agreement is for
a 3 year period and is not to exceed $180,900 and is
reimbursable based on eligible hours worked.
Staff researched and proposed new financial policies for
purchasing, capital improvement planning and travel which
improve internal controls and meet federal uniform
guidance requirements which were approved and
implemented during the year.

Significant items affecting the Summary of Revenue,
Expenses and Changes in Net Assets for 2016 are as
follows:

Currently underway, but not completed as of the end of the
fiscal year, is a Master plan update. This design project for
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Rental revenues increased by $380,362 or 18%
due to the addition of the Gulfstream expansion
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lease, Skylane Shops, Brumbach Development
Aviation plaza, and scheduled lease adjustments.


Other Fees decreased by -18%, or $-58,095, from
$325,585 to $267,490, due to decreases in
landing fees, fuel flow fees and the last year’s
sale of the Commission’s former maintenance
hangar.



Stipends for Security decreased by -26%, or
$21,102, from $80,902 to $59,800 which is
affected by flight schedules and hours worked by
law enforcement officers in the Brunswick
terminal.



Cost of Services decreased by -4%, or $-37,711,
from $860,193 in 2015 to $822,482 in 2016 due
to decreases in expenses for safety and
operations.



Total costs for General Administrative accounts
show an increase of 13%, or $194,961, from
$1,504,867 in 2015 to $1,699,829 in 2016. This
increase is primarily associated with recording
pension liability expense, salary adjustments
made by the Commission based on comparative
study results and associated personnel costs, and
an increase in temporary and seasonal staffing.



Depreciation expenses increased by 17% or
$546,220 from $3,217,364 to $3,763,584 due to
completion of construction projects and new
assets that are being depreciated.



Passenger Facility Charges (PFC) are received
for each ticket sold by the airlines from the
Brunswick Golden Isles Airport. PFC rates are
currently $4.50 per passenger effective
November 1, 2003. The Commission receives
$4.39 from each transaction. The remainder is
retained by the airlines as compensation for
administrative costs. These revenues are used to
offset the cost of capital projects undertaken by
the Commission for the improvement of the
Brunswick Golden Isles Airport. This fiscal year,
the Commission experienced a 10% increase, or
$12,545, in PFC collections. The Commission is
in its twelfth year of collection of PFC revenues.
This year’s increase is attributed to an increase in
ridership.



Capital contributions received in the form of
grants from the federal state and local
governments decreased $-554 from $1,409,839 in
2015 to $1,409,285 in 2016. The typical federal
grant provides 90 percent of the funding
necessary to complete an eligible project with the
state contributing an additional 5 percent. For
2016, included in the $1,409,285 above, the
Commission recognized capital contributions
from Federal and State grants of $446,735, from
Glynn County bond proceeds of $532,082,

contributions from the County land sale proceeds
of $168,001 and $262,467 from the Brunswick
Glynn County Development Authority.
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The major projects covered in FY 2016 were:

Project Name
Grant No
Master Plan Update
3130018-36
North and East Apron Environmental
3130018-37
Runway 4/22 Threshold Relocation Design
AP0139021-49
Runway 16/34 Rehabilitation Construction Phase 1
AP0159021-54
Airfield Electrical Design
AP0169029-55
AWOS Repairs
N/A
Computer and Electronic Equipment Replacement
N/A
East General Aviaion Relocation Design
N/A
Gulfstream Lease Extension Projects
N/A
Hangar Door Replacement
N/A
Heavy Machinery and Equipment
N/A
Maintenance Shop Improvements
N/A
North MRO Expansion Design
N/A
Pumphouse Roof Replacement
N/A
Runway 16/34 Rehabiliation Design Phase 2
N/A
Runway 4/22 Crack Seal & Remarking Obstruction Design
N/A
Terminal Canopy Replacement and Painting
N/A

Airport
BQK
BQK
SSI
SSI
SSI
BQK
BQK
BQK
BQK
SSI
BQK
SSI/BQK
BQK
BQK
SSI
SSI
BQK

Project Expenses
as of June 30,
2016
$
262,296
$
19,143
$
31,627
$
18,825
$
94,649
$
7,103
$
15,938
$
533,812
$
52,036
$
52,000
$
95,446
$
19,850
$
258,109
$
9,699
$
163,316
$
57,998
$
32,600
$

1,724,446

The following table summarizes the changes in net position for the fiscal years ended June 30, 2016 and 2015.
2016
Operating Revenues
Rental Revenue
Stipends for Security
Other Fees
Total Operating Revenues

$

2,469,614
59,800
267,490
2,796,904

2015
$

2,089,252
80,902
325,585
2,495,739

Amount Change
$

% Change

380,362
(21,102)
(58,095)
301,165

18%
-26%
-18%
12%

Operating Expenses
Cost of Services
General and Administrative
Depreciation Expense
Total Operating Expenses

822,482
1,699,829
3,763,584
6,285,895

860,193
1,504,867
3,217,364
5,582,424

(37,711)
194,961
546,220
703,470

-4%
13%
17%
13%

Operating Gain/Loss

(3,488,991)

(3,086,685)

(402,305)

13%

140,850
315
(4,825)
136,340

128,305
1,816
(2,574)
127,547

12,545
(1,501)
(2,251)
8,793

10%
-83%
87%
7%

(554)

0%

(394,065)

25%

(1,549,300)
(580,463)
(2,129,763)

-3%

(2,523,828)

-5%

Nonoperating Revenues (Expenses)
Passenger Facility Charge
Interest Income
Interest Expense
Total Nonoperating Revenues (Expenses)
Capital Contributions and Grants

1,409,285

1,409,839

Change in Net Position

(1,943,366)

(1,549,300)

53,195,481
(580,463)
52,615,018

54,744,781
0
54,744,781

Net Position, Beginning of Year
Restatement prior period adjustment
Net Position, Beginning of Year Restated
Net Position, End of Year

$

8

50,671,652

$

53,195,481

$

-4%
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The following chart illustrates the major revenue sources and percentages for the year ending June 30, 2016.

The following chart shows the major expenses and the percentage of the total expenses for the year ended June 30,

2016.

Note: Labels for some accounts have been removed from the charts if their portion was immaterial, or less than 1%.
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Budget Analysis
Over the course of the year, the Airport Commission revised the budget. The revisions included amendments and
supplemental appropriations that were necessary for capital portions of the budget.
Total projected operating revenues were $2,895,105. Collections for the year were more than budgeted at
$2,938,068, due to receipts terminal rental fees, building rental fees, passenger facility charges, and rebillable
revenues.
Total projected operating expenses were $2,648,287. Actual expenses were $2,527,135, $-121,152 less than
projected mainly due to realized savings in administrative expenses and maintenance expenses. Utility expenses
were more than projected because of rising electricity costs and increased water use for the McKinnon airport.
The table below illustrates the details encompassing the revenue and expense accounts, their expected budget
numbers, and the actuals for FY 2016.
Actual

$ Over
Budget

Budget

% of
Budget

Ordinary Income/Expense
Income
4000 · Non-Operating Income
4200 · Operating Income
Total Income
Gross Profit

60,116

67,501

(7,385)

89%

2,877,952

2,827,604

50,348

102%

2,938,068

2,895,105

42,963

101%

2,938,068

2,895,105

42,963

101%

Expense
5000 · Personnel Expenses

1,375,831

1,389,588

(13,757)

99%

6000 · Administrative Expenses

440,853

482,946

(42,093)

91%

7000 · Maintenance Expenses

399,505

479,658

(80,153)

83%

22,721

26,130

(3,409)

87%

975

1,500

(525)

65%

1,119

750

369

149%

7115 · Safety/Ops
7116 · ARFF Training and Supplies
7515 · Security Expenses
8000 · Utilities

286,131

267,715

18,416

107%

2,527,135

2,648,287

(121,152)

95%

410,933

246,818

164,115

166%

1,409,285

0

1,409,285

100%

1,409,285

0

1,409,285

100%

9101 · Depreciation Expense - GCAC FA

755,119

0

755,119

100%

9102 · Depreciation Expense - Grant FA

3,008,464

0

3,008,464

100%

3,763,584

0

3,763,584

100%

(2,354,299)

0

(2,354,299)

100%

(1,943,366)

246,818

(2,190,184)

-787%

Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
4002 · Stipends & Grants
Total Other Income
Other Expense

Total Other Expense
Net Other Income
Net Income
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Capital Assets and Debt Administration
Capital Assets
The Commission’s net investment in capital assets as of June 30, 2016 was $49,993,312.
The Commission classifies capital assets in two major divisions: non-depreciable assets (construction in progress
and land) and depreciable assets (buildings, equipment, etc.). Staff worked to complete closure of one federal and
state funded project and various local projects during the year and only four federally and/or state assisted projects
will roll forward to fiscal year 2016/2017 at June 30, 2016.
1)
2)
3)
4)

Master Plan
North and East Apron Environmental
Runway 16/34 Rehabilitation Phase 1 Construction
Airfield Electrical Design

The Commission reviews the progress on Capital projects on a regular basis and is anticipating the financial
completion of the above projects in the following budget year.

Debt Administration
The Commission continued its participation in one lease purchase program through the Georgia Department of
Transportation. At June 30, 2016, notes outstanding were $29,849 versus $48,152 at June 30, 2015. Over the past
ten years the Commission has entered into capital lease obligations for the purpose of upgrading machinery,
equipment, vehicles, and for the administrative furniture for the terminal building.
Debt Administration 2016
Total Note
$
67,582
$
67,582

2014 Lease Purchase 3 Trucks Acme

Balance Unpaid
as of 06/30/16
$
29,849
$
29,849

Unearned Rental Income
The Commission has one agreement with a lessee allowing rental credits for defined leasehold improvements. The
agreement with Gulfstream Aerospace allows the lessee to make improvements to their leasehold for rental credits
equal to such improvements. The value assessed for the improvement determines the allowable rental credit
available to the lessee. The Commission recognizes these leasehold improvements as fixed assets and allows rental
credits equal to such. The lessee is limited to $25,500 in rental credits per year. Rental credits for Gulfstream
improvements in a given year in excess of these limits can be deferred to offset future rents due from the lessee.
Non-current liabilities reflect $245,260 for rental credits earned during prior years, but which will not offset rental
payments due until years ending after June 30, 2017.
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Single Audit
The schedule of expenditures for federal awards did not meet the threshold for a single audit and those procedures
were not required.
Potential Future Impacts
Passenger traffic is an essential financial contributor to the Airport Commission’s overall financial strength.
Passenger enplanements are significantly affected by the cost of airline tickets and the national, regional and local
economies. Ticket prices are influenced by the financial health of the airline industry, the cost of fuel, and the
stability of the overall economy. Under current economic conditions, it is likely that passenger traffic and revenues
will remain stable. The Airport Commission continues to take aggressive actions to improve the market by
advertising and working with the air carrier to encourage competitive air fares.
The local general aviation community has fared well as compared to the other similar general aviation airports in the
nation. McKinnon Airport especially has experienced steady income in fuel sales and is currently engaged in
construction for a new FBO terminal facility and an adjacent hotel and expects to open those facilities in 2017.
The Commission is projecting new leases for the coming year and expects to enter in to new leases as the terms
expire with current customers.
As a result of the above projections, revenues are projected to increase modestly and expenses will remain static at
the projected budget amounts as management has filled vacant positions lost through attrition over the last few
years.
Respectfully Submitted,

By the MANAGEMENT of the GLYNN COUNTY AIRPORT COMMISSION
This summary is provided for interested parties to obtain a general overview of the Commission’s finances and
activities. If you have any questions about this report or need additional information, please contact the Executive
Director, Glynn County Airport Commission, 295 Aviation Parkway, Suite 205, Brunswick, Georgia, 31525.
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GLYNN COUNTY AIRPORT COMMISSION
(A Component Unit of Glynn County, Georgia)
STATEMENT OF NET POSITION
June 30, 2016
ASSETS
2016
CURRENT ASSETS
Cash and Cash Equivalents
Accounts Receivable
Prepaid Expenses
Total Current Assets

$

NONCURRENT ASSETS
Restricted Cash
Capital Assets
Capital Assets - Nondepreciable
Capital Assets - Depreciable, Net
Total Capital Assets

706,956
1,018,160
1,151
1,726,267

24,572
12,077,253
37,916,059
49,993,312

Total Assets

51,744,151

DEFFERRED OUTFLOW OF RESOURCES
Related to Pensions

51,231
LIABILITIES

CURRENT LIABILITIES
Accounts Payable
Accrued Liabilities
Notes Payable
Unearned Rental Income - Current
Total Current Liabilities

154,948
117,606
16,896
25,500
314,950

NONCURRENT LIABILITIES
Payable from Restricted Assets - Advances
Notes Payable
Unearned Rental Income - Long-Term
Net Pension Liability
Deferred Revenue
Total Noncurrent Liabilities

28,744
12,953
245,260
108,365
413,458
808,780

Total Liabilities

1,123,730
NET POSITION

Net Investment in Capital Assets
Unrestricted
Total Net Position

$

The accompanying notes are in integral part of these financial statements.
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49,993,312
678,340
50,671,652

Glynn County Airport Commission
(A Component Unit of Glynn County, Georgia)
Statement of Revenues, Expenses and Changes in Net Position
For the Fiscal Year Ended June 30, 2016
2016
Operating Revenues
Rental Revenue
Stipends for Security
Other Fees
Total Operating Revenues

$

2,469,614
59,800
267,490
2,796,904

Operating Expenses
Cost of Services
General and Administrative
Depreciation Expense
Total Operating Expenses

822,482
1,699,829
3,763,584
6,285,895

Operating Gain/Loss

(3,488,991)

Nonoperating Revenues (Expenses)
Passenger Facility Charge
Interest Income
Interest Expense
Total Nonoperating Revenues (Expenses)

140,850
315
(4,825)
136,340

Capital Contributions and Grants

1,409,285

Change in Net Position

(1,943,366)

Net Position, Beginning of Year
Restatement prior period adjustment
Net Position, Beginning of Year Restated

53,195,481
(580,463)
52,615,018

Net Position, End of Year

$

The accompanying notes are an integral part of these financial statements.
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50,671,652

Glynn County Airport Commission
(A Component Unit of Glynn County, Georgia)
Statement of Cash Flows
For the Fiscal Year Ended June 30, 2016

Cash Flows From Operating Activities
Receipts from Customers and Users
Payments to Suppliers
Payments to Employees
Net Cash Provided by Operating Activities

$ 2,866,248
(788,003)
(1,287,173)
791,072

Cash Flows From Capital and Related Financing Activities
Passenger Facitlity Charges
Acquisition or Construction of Capital Assets
Sale of Assets adjustment
Capital Grants
Interest Paid
Net Cash Used in Capital and Related Financing Activities

$

Cash Flows From Investing Activities
Interest Received
Net Cash Provided by Investing Activities

140,850
(2,419,189)
(167,005)
1,360,972
(4,825)
(1,089,197)

315
315

Increase in Cash and Cash Equivalents

(297,810)

Cash and Cash Equivalents:
Beginning of Year

1,029,338

End of Year
Classified as:
Cash and Cash Equivalents
Restricted Cash

Reconciliation of Operating Loss to Net Cash Provided by
Operating Activities:
Operating Loss
Depreciation and Amortization
Changes in assets and liabilities:
Increase in accounts receivable, net of deferred rents
Increase in prepaid expenses
Increase (decrease) net pension liability
Increase in Accounts Payable
Increase in Accrued Liabilities
Net Cash Provided by Operating Activities

The accompanying notes are an integral part of these financial statements.
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$

731,528

$
$
$

706,956
24,572
731,528

$ (3,488,991)
3,763,584

$

(11,736)
1,449
108,365
386,877
31,524
791,072

Glynn County Airport Commission
Notes to Financial Statements
For the Year Ended June 30, 2016
NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Reporting Entity
The Glynn County Airport Commission (the “Commission”), a component unit of
Glynn County, Georgia, was created as an agency of Glynn County on December 18,
1980, by adoption of the “Airport Ordinance” by the Board of Commissions of Glynn
County. On July 23, 1987, the Glynn County Board of Commissioners voted to place
the Airport Commission under the supervision of the Brunswick and Glynn County
Development Authority (a constitutional authority created by an act of the Georgia
General Assembly), effective on that date. On January 19, 1989, the Glynn County
Board of Commissioners resolved to amend the ordinance to evidence the fact that
the Commission (which shall be deemed an agency of Glynn County) had been
placed under the supervision of the Brunswick and Glynn County Development
Authority.
The Commission’s financial information is included within Glynn County, Georgia’s
financial statements as a discretely presented component unit.
Fund Accounting
The Commission uses one fund to report on its financial position and the results of
its operations. Fund accounting is designed to demonstrate legal compliance and to
aid financial management by segregating transactions related to certain
government functions and activities.
A fund is a separate accounting entity with a self-balancing set of accounts. The fund
presented in this report is a Proprietary Fund Type – Enterprise Fund. Enterprise
Funds are used to account for those operations that are financed and operated in a
manner similar to private business or where the Board has decided that the
determination of revenues earned, costs incurred and/or net income is necessary
for management accountability.
Measurement Focus
The accounting and financial reporting treatment applied to a fund is determined by
its measurement focus. Proprietary funds are accounted for on the flow of
economic resources measurement focus and use the accrual basis of accounting.
With this measurement focus, all assets and liabilities associated with the operation
of these funds are included in the statement of net position. Net position is
segregated into net investment in capital assets, restricted and unrestricted net
position components. Proprietary fund operating statements present increases
(revenues) and decreases (expenses) in net position. Under this method, revenues
are recorded when earned and expenses are recorded at the time liabilities are
incurred.
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Glynn County Airport Commission
Notes to Financial Statements
For the Year Ended June 30, 2016
Basis of Accounting
In accounting and reporting for its proprietary operations, the Commission applies
all Governmental Accounting Standards Board (GASB) pronouncements, and applies
all Financial Accounting Standards Board (FASB) pronouncements and
interpretations issued on or before November 30, 1989. Such FASB
pronouncements are applied unless they conflict or contradict GASB
pronouncements.
Basis of Presentation
The Commission’s financial statements include the provisions of GASB Statement
No. 34, Basic Financial Statements – and Management’s Discussion and Analysis –
for State and Local Governments; GASB Statement No. 37, Basic Financial
Statements – and Management’s Discussion and Analysis – for State and Local
Governments: Omnibus; and, Interpretation No. 6, Recognition and Measurement
of Certain Liabilities and Expenditures in Governmental Fund Financial Statements.
The financial statements include a Management Discussion and Analysis (MD&A)
section providing an analysis of the Commission’s overall financial position and
results of operations.
Management Estimates
The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities,
and disclosure of contingent assets and liabilities at the date of the financial
statements, and the reported amounts of revenues and expenses during the period.
Actual results could differ from those estimates.
Cash and Investments
Cash includes amounts in demand deposits as well as short-term investments with a
maturity date within three months of the date acquired by the Commission.
For purposes of the statement of cash flows, the Commission considers all highly
liquid investments (including restricted assets) with an original maturity date of
three months or less, and customer deposits to be cash equivalents.
Investments are stated at fair value.
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Glynn County Airport Commission
Notes to Financial Statements
For the Year Ended June 30, 2016
Customer Accounts Receivable
Accounts receivable are reported net of any allowance for bad debts. Allowances for
doubtful accounts are maintained based on historical results adjusted to reflect
current conditions.
Restricted Assets
The Commission’s policy is to first apply restricted resources when an expense is
incurred for which both restricted and unrestricted net position are available.
Capital Assets
Facilities of the Commission include the Brunswick Golden Isles Airport located near
Brunswick, Georgia and the McKinnon St. Simons Airport located on St. Simons
Island, Georgia.
Capital assets are carried at cost. Donated capital assets are recorded at their
estimated fair value at the date of donation. Capital assets are capitalized if their
cost exceeds $1,000 and useful lives are expected to exceed one year. These assets
are depreciated over the estimated useful life using the straight-line method as
follows:
Assets

Years

Improvements
Buildings
Airfields, Roads and Grounds
Machinery and Equipment
Office Equipment and Furniture
Motor Vehicles

10 to 25
12 to 25
6 to 20
5 to 10
3 to 6
3

Major outlays for capital assets and improvements are capitalized as projects are
constructed. Interest incurred during the construction phase of capital assets is
reflected in the capitalized value of the asset constructed, net of interest earned on
the invested proceeds over the same period.
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Intangible Asset and Amortization
The Commission is amortizing its Airport Master Plan / Noise Study over 20 years
using the straight line method. Amortization expense for the year ended June 30,
2016 was $562.
Compensated Absences
It is the Commission’s policy to permit employees to accumulate earned but unused
vacation and sick pay benefits. Employees of the Commission may carry over a
maximum of 400 hours of vacation to the next year, which may be taken either as
time off or as pay upon termination. There is no liability for non-vesting
accumulated rights to receive sick pay benefits. All vacation pay is accrued when
incurred in the financial statements.
Net Position Classification
Net position is classified and displayed in three components within the Statement of
Net Position. These three classifications are as follows:
a) Net investment in capital assets consists of capital assets including restricted
capital assets, net of accumulated depreciation and reduced by the outstanding
balances of any bonds, mortgages, notes, or other borrowings that are
attributable to the acquisition, construction, or improvements of those assets.
b) Restricted net position consists of net position with constraints placed on the
use either by (1) external groups such as creditors, grantors, contributors, or
laws and regulations of other governments; or (2) law through constitutional
provisions or enabling legislation.
c) Unrestricted net position consists of all other net position that do not meet the
definition of “restricted” or “net investment in capital assets”.
Capital Contributions
Capital contributions consist of capital grants or contributions typically from other
governments.
Operating and Non-operating Revenues and Expenses
Operating revenues and expenses in the financial statements are those that result
from providing services and producing and delivering goods and/or services. Also
included are all revenues and expenses not related to capital and related financing,
non-capital financing, or investing activity. All revenues and expenses not meeting
this definition are reported as non-operating revenues and expenses.
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NOTE 2

DEPOSITS AND INVESTMENTS
Total deposits and investments as of June 30, 2016, are summarized as follows:
As reported in the Statement of Net Position:
Cash
Restricted Cash:

$
$
$

706,956
24,572
731,528

Credit risk. State statutes authorize the Commission to invest in obligations of the
State of Georgia or other states; obligations issued by the U.S. government; obligations
fully insured or guaranteed by the U.S. government or by a government agency of the
United States; obligations of any corporation of the U.S. government; prime bankers’
acceptances; the local government investment pool established by state law;
repurchase agreements; and obligations of other political subdivisions of the State of
Georgia.
As June 30, 2016, the Commission had no investments.
Interest rate risk. The Commission does not have a formal investment policy that limits
investment maturities as a means of managing its exposure to fair value losses arising
from increasing interest rates.
Custodial Credit Risk – Deposits. Custodial credit risk for deposits is the risk that, in the
event of the failure of a depository financial institution, a government will not be able to
recover deposits or will not be able to recover collateral securities that are in the
possession of an outside party. State statutes required all deposits and investments
(other than federal or state government instruments) to be collateralized by depository
insurance, obligations of the U.S. government, or bonds of public authorities, counties,
or municipalities. As of June 30, 2016, all the Commission’s funds which were uninsured
were collateralized as required by the Official Code of Georgia Annotated (OCGA)
Section 45-8-12(c) and as defined by GASB pronouncements.
Custodial Credit Risk – Investments. Custodial credit risk for investments is the risk
that, in the event of the failure of the counterparty, a government will not be able to
recover the value of it investments or collateral securities that are in the possession of
an outside party. State statutes require all investments (other than federal or state
government instruments) to be collateralized by depository insurance, obligations of the
U.S. government, or bonds of public authorities, counties, or municipalities.
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NOTE 3

RECEIVABLES
Receivables consisted of the following at June 30, 2016:
Receivables:
Accounts
Intergovernmental Receivable
Gross Receivables
Less allowance for uncollectables
Net total receivables

$
$
$
$

849,264
168,896
1,018,160
1,018,160

On June 26, 2009, November 29, 2010 and December 26, 2012, the Commission, on
behalf of Glynn County, Georgia, requested from the U.S. Department of
Transportation, Federal Aviation Administration, that 1.5 acres, 16.84 acres and 0.739
acres, respectively, of airport designated land not contiguous to the Brunswick-Golden
Isles Airport be released from the terms of Surplus Property Agreements between the
Federal Aviation Administration and the Airport Owner. The requested release was for
the purpose of permitting the Airport Owner to sell and convey title of this property for
economic development purposes and/or use the property for expansion of adjacent,
compatible non-aeronautical purposes. By accepting the release, the Airport Owner,
Glynn County, immediately after consummation of the sale of the property, was
required to deposit the net proceeds of the sales (1.5 acres - $99,000 payment received
April 1, 2010; 16.84 acres - $440,000 payment received September 15, 2011; 0.739 acres
- $37,000 payment received April 4, 2013) in an interest bearing account currently
paying the highest interest rate and it should remain in the account until needed for
payment of capital projects at the county airports.
Prior Period Adjustment
At the time of each sale, the receivables were recognized in airport records as current
revenues, however, the revenues remained unearned and uncollected. In the budget
for fiscal year 15/16, construction projects were approved with the use of the land
proceeds for matching with state funded grants. Because the majority of receivables
remain unearned at June 30, 2016, an adjustment to restate the revenues to deferred
revenue was completed. The restatement of prior periods is listed on the Statement of
revenues and expenses in the amount of $580,463. The funds are committed by Glynn
County and are recognized as the project construction expenses. As project construction
expenses are incurred, matching revenues are recorded as receivables for Glynn County
for the state supported grants.
The funds must be expended within seven (7) years of the Deed of Release execution
date, plus accumulated interest for purposes pre-approved by the FAA. The funds
cannot be used as sponsor matching funds for federally assisted airport development
but can be used for state assisted airport development. The County is currently holding
the $407,999, plus interest of $5,459 for the use of the Airport Commission. The
receivable amount of $413,458 is included in deferred revenue at June 30, 2016 and the
deadline for the first execution date was met successfully in September 2016.
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NOTE 4

CAPITAL ASSETS

Capital assets activity for the year ended June 30, 2016 is as follows:
Beginning Balance
Land
Construction In Progress

Increases

Decreases
$0
($1,300,304)
($1,300,304)

Ending Balance

$10,408,759
$684,253
$11,093,012

$0
$2,284,545
$2,284,545

$10,408,759
$1,668,494
$12,077,253

Capital Assets, being depreciated:
Land Improvements
Buildings
Machinery and Equipment
Office Equip and Furniture
Vehicles
Airfields, Roads & Grounds
Master Plan Noise Study

$17,709,165
$16,002,738
$722,532
$483,638
$1,166,472
$49,874,245
$631,819

$110,872
$74,947
$84,735
$17,836
$0
$435,297
$0

$0
$0
$0
$0
$0
$0
$0

$17,820,037
$16,077,685
$807,267
$501,474
$1,166,472
$50,309,542
$631,819

Total

$86,590,609

$723,687

$0

$87,314,296

Less Accumulated Depreciation for:
Land Improvements
Buildings
Machinery and Equipment
Office Equip and Furniture
Vehicles
Airfields, Roads, & Grounds
Master Plan Noise Study

($16,916,954)
($8,258,480)
($692,722)
($469,972)
($741,594)
($17,923,673)
($631,257)

($91,620)
($719,505)
($12,673)
($8,378)
($98,235)
($2,832,611)
($563)

$0
$0
$0
$0
$0
$0
$0

($17,008,574)
($8,977,985)
($705,395)
($478,350)
($839,829)
($20,756,284)
($631,820)

Total

($45,634,652)

($3,763,585)

$0

($49,398,237)

Total Capital Assets, Being Depreciated, Net

$40,955,957

($3,039,898)

$0

$37,916,059

Total Capital Assets, Net

$52,048,969

($755,353)

NOTE 5

($1,300,304)

$49,993,312

RESTRICTED ASSETS
In accordance with a lease agreement, a lease deposit in the amount of $22,363 was
required from a lessee. The previous terms of the lease agreement stipulate that the
lease deposit, along with any interest earned, is to be held in escrow as security against
nonpayment of rent. The balance for the year ended June 30, 2016 was $24,572.
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NOTE 6

LONG-TERM DEBT
Long-term debt activity for the year ended June 30, 2016 is as follows:

Beginning
Balances

Additions

Reductions

Ending
Balances

Due
Within
One
Year

Capital Leases
Payable

$

48,152

$

-

$

18,303

$29,849

$16,896

Total

$

48,152

$

-

$

18,303

$29,849

$16,896

Capital Leases
The Commission is obligated under certain leases, the terms of which classify them as
capital leases, requiring the leased assets to be recorded in the Commission’s financial
statements, along with the related debt. These assets are depreciated, and the lease
payments are recognized partially as a principal repayment on the debt and partially as
interest expense. Assets under capital lease totaled $67,582 at June 30, 2016 and
accumulated depreciation on those assets totaled $15,769.
The original amount of the lease was $67,582. The date of origin was June 1, 2016;
monthly principal and interest payments are $1,508; the imputed interest rate was 6%.
Interest Expense on these capital leases for the year ended June 30, 2016 was $1,196.
The following is a schedule of remaining payments under capital leases, together with
the interest and net present value of the future lease payments as of June 30, 2016.
2016
2017
Total Minimum Lease Payments
Less Amount Representing
Interest

18,091
15,378
33,469
(3,620)
29,849

Additionally, this capital lease includes a purchase options for $1,000 per vehicle at the
termination of the lease.
NOTE 7

UNEARNED RENTAL CREDITS
The Commission has entered into agreements with lessees where the cost of certain
improvements made to the Commission’s asset will be reimbursed through rental
income credits. At year end, the total unearned rental income credits reported were
$270,760.
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NOTE 8

MAJOR CUSTOMERS
The Commission has three major customers which respectively accounted for 21.82%,
17.10% and 5.82% of operating revenue in fiscal year 2016. There is no reason to believe
that the relationship with these customers will dissolve. These customers did not
account for a significant portion of accounts receivable at year-end.

NOTE 9

OPERATING LEASES
The Commission has entered into several operating leases of various land parcels and
buildings. The original leases have terms ranging from one to fifty years. Each is
accounted for as an operating lease. The minimum future rentals for non-cancelable
leases not including options for the next five years and subsequently as of June 30, 2016
are as follows:
2017
2018
2019
2020
2021
2022-2026
2027-2031
2032-2036
2037-2041

NOTE 10

2,895,244
2,992,114
2,701,578
3,163,092
1,545,245
4,336,659
3,985,925
2,473,571
489,550
$24,582,978

PENSION PLAN
All personnel of the Commission are covered under the Glynn County, Georgia Defined
Benefit Pension Plan (the Plan) upon completion of the Plan’s time and service
requirements. The payroll for the Commission employees covered by the Plan for the
year ended June 30, 2016 was $701,243. The Commission contributes to the Plan which
is a single employer Public Employees Retirement System (PERS). All Glynn County
employees who have completed 12 months of employment of not less than 1,000 hours
per year are eligible to participate in the Plan. The Commission’s contribution
requirement for the year ended June 30, 2016 was $62,950.
At June 30, 2016, the Airport Commission reported a liability of $108,365 for its
proportionate share of the net pension liability. The net pension liability was measured
as of June 30, 2016 and the total pension liability used to calculate the net pension
liability was determined by an actuarial valuation as of that date. The Airport
Commission’s proportion of the net pension liability was based on a projection of the
Commissions’ long-term share of contributions to the pension plan relative to the
projected contributions of all participating units in the County plan, actuarially
determined. At June 30, 2016, the Airport Commission’s proportion was 1.07%.
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For the year ended June 30, 2016, the Commission reported deferred outflows of
resources related to pensions in the amount of $51,231.
Historical trend information showing the Plan’s progress in accumulating sufficient
assets to pay benefits when due, as well as other information regarding the Plan, is
presented in the comprehensive annual financial report of Glynn County, Georgia. Users
of these statements should refer to that report if additional information is needed.

NOTE 11

COMMITMENTS AND CONTINGENCIES
In addition to the liabilities enumerated in the statement of net position at June 30,
2016, the Commission has a contractual commitment or uncompleted construction
contract of approximately $1,378,105 at the McKinnon St. Simons Island Airport to
complete rehabilitation of runway 16-34.

NOTE 12

RISK MANAGEMENT
The Commission is exposed to various risks of loss related to: torts, thefts of, damage to,
and destruction of assets; errors and omissions; injuries to employees; and natural
disasters. The Commission carries commercial insurance for these risks of losses as well
as other risks of loss such as workers’ compensation insurance and general property and
liability insurance.
There have been no significant reductions of insurance coverage from coverage in the
prior year, and settlement amounts have not exceeded insurance coverage for the
current year of the three prior years.
New policies governing ethics and conduct and formation of an Audit Committee were
adopted improving the programs of the Commission.
The Commission is lessor to air industry related tenants and to a U.S. government
tenant. These tenants are considered to be major customers to the Commission.
Dramatic changes in the demand for public or private air travel and the decisions of the
lessees to continue their leasing arrangements could have a direct effect on the
Commission’s future prosperity.
Grant income from the federal and state grantor agencies for the year ended June 30,
2016 was $446,735. These amounts constitute approximately 32% of the change in net
position and are expected to recur in an unpredictable pattern directly related to
successful grant awards.

NOTE 13

SUBSEQUENT EVENTS
In preparing these financial statements, the Commission has evaluated events and
transactions for potential recognition or disclosure through December 29, 2016, the
date the financial statements were available to be issued.
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Financial Statement Findings
Finding 2015-01
Finding Summary:

Current
purchasing
policies
and
expenditures/expense
authorizations procedures did not agree with Commission Policy
#143 or Practice #202. Our testing discovered that purchase
authorizations were in most cases in line with purchase
authorization forms and not in compliance with Policy #143 or
Practice #202. We discovered ten (10) instances of no manager
and/or supervisor approval for purchases less than $500. We
discovered five (5) instances of no Executive Director approval for
purchases over $500. We discovered four (4) instances of
purchases with no support and approval for amounts less than
$500.

Status:

During the fiscal year ended June 30, 2016, the Airport
Commission did a complete revision and update of all procurement
policies and procedures which are clear, precise and ensure that all
expenses are ordinary, necessary and in compliance with all laws
and regulations relating to the Airport Commission.
Corrective action taken and finding is fully corrected.

Finding 2015-02
Finding Summary:

No written travel policies for employee expenses.

Status:

Travel policies were revised and updated in writing during fiscal
year ended June 30, 2016, approved by the Airport Board of
Commissioners and implemented.
Corrective action taken and finding is fully corrected.

Federal Awards Findings
Finding 2015-03
Finding Summary:

The Airport Commission did not have documented internal control
procedures for compliance with Federal laws, regulations and
program compliance requirements. Also, the Commission did not
have documented internal control procedures in place to prevent or
detect and correct errors on the Schedule of Expenditures of
Federal Awards (SEFA).
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The Airport Commission did not have documentation that provided
evidence that each type of compliance requirement was considered
for compliance before an expense was considered to be an
obligation of the grant program or a payment of a grant program
expense.
Status:

During the fiscal year ended June 30, 2016, the Airport
Commission developed and implemented internal control
procedures for compliance with Federal laws, regulations, and
program compliance requirements. The Airport Commission now
has documentation that provides evidence that each type of
compliance requirement is considered before an expense is
considered to be an obligation of the grant program or a payment
of a grant program expense.
Corrective action taken and finding is fully corrected.
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